Boston Trust Walden has a rich history of encouraging the companies in which we invest to adopt better environmental, social,
and governance (ESG) policies and practices, recognizing companies that effectively manage sustainability risks are better
positioned for success over the long term. Our active ownership initiatives span a range of issues and tactics with an aim to
enhance the long-term health and prosperity of investors, business, the economy, and society.

Our multi-faceted approach seeks to maximize the
reach and impact of active ownership.

Climate Change
• Science-based greenhouse gas emissions targets
• Public policy advocacy

ESG research and integration

Equality
• Board diversity
• Equal employment opportunity disclosure
• LGBTQ employment non-discrimination

Company engagement
Shareholder resolutions

Governance
• ESG/sustainability reporting
• Lobbying transparency
• Proxy voting and fiduciary responsibility

Proxy voting
Public policy advocacy
Thought leadership
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Additional engagement considerations include human rights
and labor standards, deforestation, water risk, plastics, and
animal welfare.
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Our work with numerous organizations leverages our firm’s experience and expertise, while offering an opportunity to amplify
and scale our collective impact. Key partners include:
•
•
•
•
•

Ceres/Ceres Investor Network
Climate Action 100+
Global Impact Sourcing Coalition
Intentional Endowments Network
Interfaith Center on Corporate Responsibility

•
•
•
•
•

Principles for Responsible Investment (PRI)
Sustainability Accounting Standards Board
Thirty Percent Coalition
US SIF: Forum for Sustainable and Responsible Investment
Workforce Disclosure Initiative
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Climate change is the world’s foremost environmental challenge. Moreover, unmitigated climate change has profound
societal impacts. For example, changes in precipitation patterns disrupt agricultural systems, causing or exacerbating food
insecurity. Rising sea levels imperil coastal infrastructure and populations. Both could force migration and precipitate or
amplify conflicts. The environmental and social implications of climate change create risk and opportunities for companies
and investors.

This longstanding priority utilizes active ownership strategies to encourage companies to aggressively pursue a path toward
a carbon-neutral future. As investors who hold shares of publicly traded companies, we believe that we have a unique ability
to influence corporate leadership to embrace their role as a significant part of the solution to climate change. We encourage
companies to:
1) Set greenhouse gas (GHG) emissions reduction targets
based on widely accepted scientific research.
Specifically, we ask companies to set “science-based
targets” (SBTs) that are aligned with the Paris Climate
Agreement, which aims to limit the increase in the
global average temperature to below 2°C above preindustrial levels and pursue efforts to limit the
temperature increase to 1.5°C above pre-industrial
levels. To achieve this goal, analysis from the
Intergovernmental Panel on Climate Change indicates
GHG emissions should be reduced 55% by 2050 and
reach net zero emissions by the end of the century.
2) Advocate for and support effective climate policy with
lawmakers at the local, state, national, and
international levels. Many corporations are members of
lobbying groups and trade associations that have
hindered progress on climate change. We believe a
vocal corporate constituency in support of effective
climate policy is crucial for continued progress.
The two threads of our climate engagement strategy are
interrelated and self-reinforcing. As companies set sciencebased targets, they are signaling to lawmakers that
addressing climate change makes good business sense,
enabling legislators and regulators to develop sound public
policy solutions to mitigate climate change. With a rational
and effective public policy framework in place, companies
are better able to achieve climate-related goals.
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• We consider several indicators of corporate
performance related to climate that inform our
engagement, including GHG reduction initiatives,
energy efficiency and natural resource
conservation, commitment to renewable fuel
sources, and public policy positions.
• Solutions to climate change must consider the
supply and demand for energy. Thus we engage
both energy suppliers (i.e. fossil fuel companies
and utilities) and corporate users.
• Climate change affects different sectors and
industries in distinct ways. The Sustainability
Accounting Standard Board (SASB) describes
climate risk as “ubiquitous but differentiated.”
While companies face unique discrete risks
associated with climate change, we believe all
companies have an opportunity to help reduce
emissions.
• Company-specific action to mitigate climate change
can be cost-effective, as demonstrated by the
return on investment companies receive from
energy efficiency projects and the competitive price
companies are now paying for renewable energy.
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Effective management of human capital is a matter of good governance and a critical component of long-term business
success. Good human capital management can also facilitate economic mobility, close the opportunity gap within the
workplace, and level the playing field across an organization. Employers that foster a culture of diversity and inclusion,
including robust equal employment opportunity (EEO) policies and programs, benefit from increased worker satisfaction and
productivity, an enhanced ability to attract and retain top talent, and reduced employee turnover and associated training
costs. Moreover, diverse leadership improves decision-making processes and better reflects demographic trends within
customer markets. In contrast, poor management of human resources exposes companies to reputational and litigation risk.

Among Russell 3000® companies, 19% of board
seats are held by women and 10% by people of
color. Recent recruitment results for women are
encouraging as they accounted for 45% of new
directors through May 2019, yet just 15% were
people of color.1
1

ISS Analytics: U.S. Board Diversity Trends in 2019, an analysis of
2,175 Russell 3000® companies as of May 30, 2019.

Nearly two-thirds of self-identified LGBTQ
Americans report experiencing discrimination in
their personal lives and 46% of LGBTQ workers
conceal their sexual orientation and/or gender
identity at work1. LGBTQ individuals represent a
significant customer base with buying power
estimated to be $1.0 trillion annually.2
1
2

Human Rights Campaign, 2018.
(LGBT Capital, 2018).

We encourage companies to:
1) Increase representation of women and people of color on boards of directors. As a long-term investor, we expect to
observe over time that companies are successfully recruiting diverse board members. Because director appointments
are relatively infrequent occurrences, we advocate for companies to take meaningful actions toward leading practice
corporate governance policies and practices to help ensure progress. These include: strengthening nominating and
corporate governance committee policies and charters; amending proxy disclosures to explicitly embed a commitment
to diversity in board searches; committing to include women and minority candidates in each board nominee pool;
evaluating board refreshment and review processes; and providing periodic assessments of challenges experienced
and progress achieved.
2) Disclose workforce composition statistics. In order to promote accountability for hiring, retaining, and advancing
women and people of color, we ask companies to publicly disclose data that is already collected and reported annually
to the EEO Commission (the EEO-1 Report): a breakdown of employees according to specific gender, racial, and job
categories. Further, we ask companies to provide context about their diversity and inclusion policies, programs, and
challenges. We believe that this information enables investors to assess and monitor EEO progress.
3) Adopt inclusive EEO policies that explicitly protect employees from discrimination. We ask companies to make public
EEO policies that are inclusive of sexual orientation and gender identity and expression as public testimony to their
commitment to current and prospective lesbian, gay, bisexual, transgender, and queer (LGBTQ) employees. Explicit
anti-discrimination company policies are particularly important given the absence of federal protections and disparate
state and local laws.
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Corporate governance refers to board and management-level
structures, policies, and processes put in place to oversee and guide
the achievement of company objectives. Governance also
encompasses how corporate leadership balances the interests of,
and is accountable to, multiple stakeholders (e.g., shareholders,
customers, employees, suppliers, government, and local
communities). As such, effective management of significant
environmental, social, and governance (ESG) risks and opportunities
is an important indicator of good governance that we believe helps
protect and enhance long-term company success. Our corporate
governance engagement is intertwined with our other focus areas of
climate change and equality.

According to the proxy advisory firm ISS,
the median level of support for
environmental and social shareholder
proposals reached 24% in 2018.1
Boston Trust Walden typically supports
more than 80% of shareholder
sponsored resolutions.
1 ISS

Analytics Governance Insights (January 28, 2019).

We have been an advocate for leading practice corporate governance reforms for decades. These reforms include:
encouraging companies to adopt policies requiring independent board chairs and annual elections of directors; increasing
representation of women and people of color on boards of directors; and promoting executive compensation accountability
through shareholder approval of pay packages (known as Say-on-Pay). Our current focus is to encourage companies to:
1) Publish comprehensive sustainability reports that include actionable ESG metrics and goals. Sustainability reports
help investors and other stakeholders understand how companies manage and measure ESG risks and opportunities
as well as evaluate progress toward achieving their goals. We expect inaugural reports to emphasize the most material
ESG factors and subsequent reports to provide more in-depth information on strategy, management and oversight, and
performance results.

2) Be transparent regarding lobbying policies, oversight, and expenditures. This request covers indirect lobbying activities
through third parties such as trade associations and think tanks. Such transparency recognizes that lobbying activities
have the potential to conflict with stated company policies or goals and may pose reputational risk.

3) Integrate ESG considerations into proxy voting and engagement (investment firms only). Conscientious proxy voting
and engagement with portfolio companies on issues such as climate change, board diversity, supply chain
management, and sustainability reporting are essential to fulfilling the role of investment fiduciary. Large asset
managers have the potential to meaningfully affect voting outcomes given their significant ownership stake in portfolio
companies. Historically, however, many large investment firms have voted against, or abstained from, nearly every
environmental or social proposal on proxy ballots. We urge investment firms and proxy advisors to strengthen their
proxy voting policies, practices, and accountability. Recent trends in proxy voting indicate progress.
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