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Vision Super

An investor initiative in partnership with UNEP Finance Initiative and UN Global Compact

About this report
The PRI Reporting Framework is a key step in the journey towards building a common language and industry standard for
reporting responsible investment (RI) activities. This RI Transparency Report is one of the key outputs of this Framework.
Its primary objective is to enable signatory transparency on RI activities and facilitate dialogue between investors and their
clients, beneficiaries and other stakeholders. A copy of this report will be publicly disclosed for all reporting signatories on
the PRI website, ensuring accountability of the PRI Initiative and its signatories.
This report is an export of the individual Signatory organisation’s response to the PRI during the 2020 reporting cycle. It
includes their responses to mandatory indicators, as well as responses to voluntary indicators the signatory has agreed to
make public. The information is presented exactly as it was reported. Where an indicator offers a response option that is
multiple-choice, all options that were available to the signatory to select are presented in this report. Presenting the
information exactly as reported is a result of signatory feedback which suggested the PRI not summarise the information.
As a result, the reports can be extensive. However, to help easily locate information, there is a Principles index which
highlights where the information can be found and summarises the indicators that signatories complete and disclose.

Understanding the Principles Index
The Principles Index summarises the response status for the individual indicators and modules and shows how these
relate to the six Principles for Responsible Investment. It can be used by stakeholders as an ‘at-a-glance’ summary of
reported information and to identify particular themes or areas of interest.
Indicators can refer to one or more Principles. Some indicators are not specific to any Principle. These are highlighted in
the ‘General’ column. When multiple Principles are covered across numerous indicators, in order to avoid repetition, only
the main Principle covered is highlighted.
All indicators within a module are presented below. The status of indicators is shown with the following symbols:
Symbol

Status


The signatory has completed all mandatory parts of this indicator



The signatory has completed some parts of this indicator



This indicator was not relevant for this signatory

-

The signatory did not complete any part of this indicator



The signatory has flagged this indicator for internal review

Within the table, indicators marked in blue are mandatory to complete. Indicators marked in grey are voluntary to complete.
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Principles Index

2

Principle

Organisational Overview
Indicator

Short description

OO TG

Status

Disclosure



n/a

1

2

3

4

5

General
6

OO 01

Signatory category and services



Public



OO 02

Headquarters and operational countries



Public



OO 03

Subsidiaries that are separate PRI
signatories



Public



OO 04

Reporting year and AUM



Public



OO 05

Breakdown of AUM by asset class



Asset mix
disclosed in
OO 06



OO 06

How would you like to disclose your asset
class mix



Public



OO 07

Fixed income AUM breakdown



Public



OO 08

Segregated mandates or pooled funds



Public



OO 09

Breakdown of AUM by market



Public



OO 10

Active ownership practices for listed
assets



Public



OO 11

ESG incorporation practices for all assets



Public



Modules and sections required to
complete
Breakdown of listed equity investments
by passive and active strategies
Reporting on strategies that are <10% of
actively managed listed equities
Breakdown of fixed income investments
by passive and active strategies
Reporting on strategies that are <10% of
actively managed fixed income
Fixed income breakdown by market and
credit quality
Breakdown of externally managed
investments by passive and active
strategies
Breakdown of private equity investments
by strategy
Typical level of ownership in private
equity investments



Public





n/a





n/a





n/a





n/a





n/a





Public





n/a





n/a



Breakdown of property investments



n/a



Breakdown of property assets by
management



n/a



Largest property types



n/a



Breakdown of infrastructure investments



n/a



Breakdown of infrastructure assets by
management



n/a



Largest infrastructure sectors



n/a



OO HF 01

Breakdown of hedge funds investments
by strategies



n/a



OO End

Module confirmation page



-

OO 12
OO LE 01
OO LE 02
OO FI 01
OO FI 02
OO FI 03
OO SAM
01
OO PE 01
OO PE 02
OO PR
01
OO PR
02
OO PR
03
OO INF
01
OO INF
02
OO INF
03
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Principle

CCStrategy and Governance
Indicator

Short description

SG 01

RI policy and coverage



Public



SG 01 CC

Climate risk



Public



SG 02

Publicly available RI policy or guidance
documents



Public

SG 03

Conflicts of interest



Public



SG 04

Identifying incidents occurring within
portfolios



Public



SG 05

RI goals and objectives



Public



SG 06

Main goals/objectives this year



Public



SG 07

RI roles and responsibilities



Public



SG 07 CC

Climate-issues roles and responsibilities



Public



SG 08

RI in performance management, reward
and/or personal development



Public



SG 09

Collaborative organisations / initiatives



Public

SG 09.2

Assets managed by PRI signatories



Public

SG 10

Promoting RI independently



Public



Dialogue with public policy makers or
standard setters
Role of investment consultants/fiduciary
managers



Public

  



Public



ESG issues in strategic asset allocation



Public



n/a



Public



Public

Allocation of assets to environmental and
social themed areas
ESG issues for internally managed
assets not reported in framework
ESG issues for externally managed
assets not reported in framework



Public



Public





Public



SG 18

Innovative features of approach to RI



Public



SG 19

Communication



Public

SG End

Module confirmation page



-

SG 11
SG 12
SG 13
SG 13 CC
SG 14

Long term investment risks and
opportunity

SG 14 CC
SG 15
SG 16
SG 17

Status

4

Disclosure

1

2

3

4

5

General
6



 












Indirect – Manager Selection, Appointment and Monitoring
Indicator

Short description

SAM 01

ESG incorporation strategies



Public



SAM 02

Selection processes (LE and FI)



Public





Public



Public





Public





Public



Percentage of (proxy) votes



Public

Percentage of externally managed assets
managed by PRI signatories
Examples of ESG issues in selection,
appointment and monitoring processes



Public





Public



Module confirmation page



-

SAM 03
SAM 04
SAM 05
SAM 06
SAM 07
SAM 08
SAM 09
SAM End

Evaluating engagement and voting
practices in manager selection (listed
equity/fixed income)
Appointment processes (listed
equity/fixed income)
Monitoring processes (listed equity/fixed
income)
Monitoring on active ownership (listed
equity/fixed income)

Status

5

Disclosure

Principle
1

2

3

4

5

General
6







Principle

Direct - Listed Equity Active Ownership
Indicator

Short description

LEA 01

Description of approach to engagement



Public



LEA 02

Reasoning for interaction on ESG issues



Public

  

LEA 03

Process for identifying and prioritising
engagement activities



Public



LEA 04

Objectives for engagement activities



Public



LEA 05

Process for identifying and prioritising
collaborative engagement



Public



LEA 06

Role in engagement process



Public



LEA 07

Share insights from engagements with
internal/external managers



Public

 

LEA 08

Tracking number of engagements



Public



LEA 09

Number of companies engaged with,
intensity of engagement and effort



Public



LEA 10

Engagement methods



Public



LEA 11

Examples of ESG engagements



Public



Typical approach to (proxy) voting
decisions
Percentage of voting recommendations
reviewed



Public





Public



Securities lending programme



Public



Informing companies of the rationale of
abstaining/voting against management
Informing companies of the rationale of
abstaining/voting against management



Public





Public



Percentage of (proxy) votes cast



Public



Proportion of ballot items that were
for/against/abstentions
Proportion of ballot items that were
for/against/abstentions



Public





Public



Shareholder resolutions



Public



LEA 21

Examples of (proxy) voting activities



Public



LEA End

Module confirmation page



-

LEA 12
LEA 13
LEA 14
LEA 15
LEA 16
LEA 17
LEA 18
LEA 19
LEA 20

Status

Disclosure

1

2

3

4

5

General
6



Principle

Confidence building measures
Status

Indicator

Short description

CM1 01

Assurance, verification, or review



Public



CM1 02

Assurance of last year`s PRI data



Public



CM1 03

Other confidence building measures



Public



CM1 04

Assurance of this year`s PRI data



Public



CM1 05

External assurance



n/a



CM1 06

Assurance or internal audit



n/a



CM1 07

Internal verification



Public



CM1 01
End

Module confirmation page



-

6

Disclosure

1

2

3

4

5

General
6

Vision Super

Reported Information
Public version
Organisational Overview

PRI disclaimer
This document presents information reported directly by signatories. This information has not been audited by the PRI
Secretariat or any other party acting on their behalf. While this information is believed to be reliable, no representations or
warranties are made as to the accuracy of the information presented, and no responsibility or liability can be accepted for
any error or omission.
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Basic information
OO 01

Mandatory

Public

Gateway/Peering

General

Select the type that best describes your organisation or the services you provide.

OO 01.1

 Non-corporate pension or superannuation or retirement or provident fund or plan
 Corporate pension or superannuation or retirement or provident fund or plan
 Insurance company
 Foundation
 Endowment
 Development finance institution
 Reserve - sovereign or government controlled fund
 Family office
 Other, specify

Additional information. [Optional]

OO 01.3

Vision Super is a Public Offer Industry Super Fund focussed on Local Government.
The Fund has been in existence since 1947 and run only to benefit our members (approximately 100,287) not to
make profit for shareholders.
Breakdown of Membership Numbers as follows:
Accumulation members: 77,857
1.
2.

Personal: 8,207
Super Saver: 69,650

Defined Benefit: 8,993
Retirement: 5,230

OO 02

Mandatory

OO 02.1

Public

Peering

Select the location of your organisation’s headquarters.

Australia

OO 02.2

Indicate the number of countries in which you have offices (including your headquarters).

1
 2-5
 6-10
 >10
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General

Indicate the approximate number of staff in your organisation in full-time equivalents (FTE).

OO 02.3

FTE
98.89

Additional information. [Optional]

OO 02.4

Further note for Item OO 02.3:
As at the end of Dec 2019, FTE was 98.89 (headcount was 103). Please note this includes employees who were on
maternity leave but still employed by Vision Super. It is 97.89 FTE without the maternity leave employees.

OO 03

Mandatory

Public

Descriptive

General

Indicate whether you have subsidiaries within your organisation that are also PRI signatories in
their own right.

OO 03.1
 Yes
 No

Additional information. [Optional]

OO 03.3

Further to Item OO 03.1
The Trustee decided to wind-up its Pooled Superannuation Trust (PST) where all the investment porrtfolios were
housed, effective 28 February 2019.
Ownership Structure effective 1 March 2019 as follows:


Vision Super Pty Ltd (VSPL) is 100% owned by Local Authorities Superannuation Fund (LASF)



VSPL is the Trustee of LASF



Ownership of shares for Directors are beneficailly held for LASF



There are no controllers who directly or indirectly exercise control through the capacity to determine decisions
about financial and operating policies.



The ultimate owners of LASF are the members of LASF. LASF is a superannuation fund (otherwise known as
a pension fund overseas) and has approximately 100,287 members.



LASF's LEI is 549300SG8QC5PIMI9R33, and



VSPL's LEI is 549300RXFKKBJRT6DV66.

OO 04

Mandatory

OO 04.1

Public

Gateway/Peering

Indicate the year end date for your reporting year.

30/06/2019

OO 04.2

Indicate your total AUM at the end of your reporting year.
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General

Include the AUM of subsidiaries, but exclude advisory/execution only assets, and exclude the assets of your PRI
signatory subsidiaries that you have chosen not to report on in OO 03.2
trillions
Total AUM
Currency
Assets in USD

billions

millions

thousands

hundreds

10

217

031

228

6

921

012

970

AUD

 Not applicable as we are in the fund-raising process

OO 04.5

Additional information. [Optional]

The total AUM outlined in OO 04.2 is the total investment assets held by Vision Super Pty Ltd As the Trustee for the
Local Authorities Superannuation Fund.
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OO 06

Mandatory

OO 06.1

Public

Descriptive

Select how you would like to disclose your asset class mix.

 as percentage breakdown
Internally managed (%) Externally managed (%)
Listed equity

0

43.1

Fixed income

0

17.54

Private equity

0

2.72

Property

0

7.86

Infrastructure

0

9.18

Commodities

0

0

Hedge funds

0

0.69

Fund of hedge funds

0

0

Forestry

0

0

Farmland

0

0

Inclusive finance

0

0

Cash

13.31

0

Money market instruments 0

0

Other (1), specify

0

0.08

Other (2), specify

0

5.52

 as broad ranges

OO 06.2

Publish asset class mix as per attached image [Optional].
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General

OO 06.3

Indicate whether your organisation has any off-balance sheet assets [Optional].

 Yes
 No

OO 06.5

Indicate whether your organisation uses fiduciary managers.

 Yes, we use a fiduciary manager and our response to OO 5.1 is reflective of their management of our assets.
 No, we do not use fiduciary managers.

OO 06.6

Provide contextual information on your AUM asset class split. [Optional]

Vision Super Asset class strategies as at 30 June 2019
Australian equities
Objectives:
- Outperform the S&P/ASX 300 Accumulation Index by 1% p.a., after fees, over five years or more;
- Keep the overall MER within Australian equities below 0.35% p.a.;
- Outperform the market in down markets (average outperformance in months where the ASX 300 produces a
negative return);
- Minimise the number of managers to five or less unless there is a compelling return and/or risk proposition; and
- Manage efficiently for after tax outcomes.
Performance benchmark: S&P/ASX 300 Accumulation Index
Manager configuration:
- IFM Low Carbon Emission Mandate = 53.0%
- Realindex Small Cap = 15.0%
- Airlie Industrial Shares = 17.0%
- Wavestone = 15.0%
International equities
Objectives:
- Outperform the MSCI All Countries World Index by 1% p.a., after fees, over five years or more;
- Keep the overall MER within international equities below 0.40% p.a.; and
- Minimise the number of managers to six or less unless there is a compelling return and/or risk proposition.
Performance benchmark: MSCI All Countries World ex Australia Net Dividends AUD
Manager configuration:
- SSGA Enhanced Indexed = 52.5%
- Harris Global Equities Benchmark Unaware Value = 17.5%
- Baillie Gifford Benchmark Unaware Growth = 15.0%
- Stewart Emerging Markets = 8.0%
- Sands Capital Emerging Markets = 7.0%
Opportunistic growth (private equity)
Performance benchmark:
= 25% S&P ASX300 Accumulation + 5% p.a.
+ 75% MSCI World ex Aust Net Dividends (Unhedged) + 5% pa.
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Absolute return multi strategy
Objectives:
- Return at least 50%/50% bonds/equities index, over the long-term;
- Mid-risk profile between equities and government bonds;
- Diversification, particularly in equity down markets, and also in rising interest rate environment;
- Relatively high liquidity; and
- Not overly expensive (sector MER below 0.8% p.a.).
Performance benchmark: Bloomberg AusBond Bank Bill Index + 3.5% p.a.
Manager configuration:
- SouthPeak Real Diversification Fund = 50%
- Invesco Global Targeted Return Fund = 50%
Alternative growth
Objectives:
- Returns in excess of the Bloomberg Ausbond Bank Bill Index Plus 5% p.a. over the long term;
- Risk profile lower than equities;
- Diversification, particularly in equity down markets, and also in rising interest rate environments; and
- A high probability that the investments can be fully liquidated within a three month timeframe.
Performance benchmark: Bloomberg AusBond Bank Bill + 5% pa.
Manager configuration: Bridgewater Pure Alpha Fund = 100%
Infrastructure
Objectives:
- A return premium of at least 1.5% p.a. above a 50%/50% index of Bloomberg AusBond Government Bond 10
Years+ and ASX 300 Accumulation Index;
- Mid-risk profile between equities and government bonds;
- Diversification, through allocation to different risk exposures (e.g. regulatory);
- Positive correlation to inflation to provide some inflation hedging; and
- Moderate cost - sector MER below 0.60% p.a.
Performance benchmark:
= 50% Bloomberg AusBond Government 10yr+Index
+ 50% S&P/ASX 300 Accumulation Index
+ 1.5% pa
Manager configuration:
- IFM Australian Infrastructure = 50%
- IFM International Infrastructure = 50%
Property
Objectives:
- To broadly match the return of its benchmark (Mercer/IPD Australian Pooled Property Fund Index) net of fees over
ten years;
- To target high quality core property portfolios with defensive characteristics;
- Diversification, through an allocation to different property sectors (e.g. retail and office) and geographies; and
- Moderate cost - sector MER below 0.60% p.a.
Performance benchmark:
13

- International Listed Property = FTSE/EPRA NAREIT Developed Rental Index Hedged in AUD (Net of Fees)
- Unlisted Property = Mercer/IPD Australian Property Pooled Funds (Net of Fees)
Manager configuration:
- AMP Capital Diversified Property Fund = 35.0%
- ISPT Core Fund = 40.0%
- Resolution Capital Global REITs = 25.0%
Indexed property
Performance benchmark: S&P/ASX 200 Australian Real Estate Investment Trust Index
Manager configuration: SSGA Passive Australian REITs = 100%
Diversified bonds
Objectives:
- Low risk, which exhibits defensive characteristics and provides downside protection (a portfolio of longer duration
investment grade government bonds and credit);
- Performance consistent with the custom benchmark for the sector (50% Bloomberg AusBond Composite All
Maturities Bond Index and 50% Barclays Global Aggregate ex-Australia Index (Hedged in AUD));
- High liquidity; and
- Low cost - sector MER below 0.20% p.a.
Performance benchmark:
= 50% Bloomberg AusBond Composite 0 + year Index
+ 50% FTSE World Government Bond Index
Manager configuration:
- Amundi Aust Fixed Interest = 35%
- Amundi Aust Inflation Linked Bonds = 15%
- Amundi Int'l Fixed Interest = 35%
- Amundi Int'l Inflation Linked Bonds = 15%
Alternative debt
Objectives:
- A stable yield premium to government bonds and cash, with performance of around 3% p.a. above the Bloomberg
AusBond Bank Bill Index net of fees over three years;
- A mid-risk profile between equities and government bonds;
- Diversification through exposure to different debt markets (e.g. bank loans, emerging markets debt, asset backed
securities, etc.);
- Low duration strategies to limit direct exposure to rises in interest rates; and
- Moderate cost - sector MER below 0.40% p.a.
Performance benchmark: Bloomberg AusBond Bank Bill Index + 3% p.a.
Manager configuration:
IFM Specialised Credit Fund = 40%
Barings Global Loan and High Yield Bond Fund = 25%
Brandywine Global Opportunistic Fixed Income = 35%
Cash
Objectives:
- To outperform the Bloomberg AusBond Bank Bill Index
14

- The portfolio is expected to achieve positive returns over all periods.
- To provide liquidity for the purpose of daily cash flow requirements for the Cash options.
Performance benchmark: Bloomberg AusBond Bank Bill Index
Manager configuration:
The Internal Cash Portfolio Investment Policy sets out:
- Eligible Investments
- Security exposure limits
- Sector limits
- Counterparty / Issuer limits
- Credit Rating exposure limits
- Liquidity limits
Tail risk hedging
Performance benchmark: No asset class benchmark
Manager benchmark:
- Portfolio Investment Risks: 0.63
- Reference Investment Portfolio Equity Beta: 0.63
- Attachment Point: 15%
- Investment Hedge Horizon: 12 months
- Target Expense (Costs) Level (basis points): 50 to 70 basis points
Manager configuration: PIMCO Tail Risk Protection = 100%

OO 07

Mandatory to Report Voluntary to
Disclose

OO 07.1

Public

Gateway

General

Provide to the nearest 5% the percentage breakdown of your Fixed Income AUM at the end of your
reporting year, using the following categories.
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Externally
managed

SSA
79.81

Corporate (financial)
5.01

Corporate (non-financial)
12.06

Securitised
3.08

Total
99.96%
OO 08

Mandatory to Report Voluntary to
Disclose

Public

Peering

General

New selection options have been added to this indicator. Please review your prefilled responses carefully.

OO 08.1

Provide a breakdown of your organisation’s externally managed assets between segregated
mandates and pooled funds or investments.
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Asset class breakdown

[a] Listed equity

[b] Fixed income - SSA

[c] Fixed income – Corporate
(financial)

[d] Fixed income – Corporate
(non-financial)

[e] Fixed income – Securitised

[f] Private equity

[g] Property

[h] Infrastructure

Segregated
mandate(s)

Pooled fund(s) or pooled
investment(s)

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %
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Total of the asset class
(each row adds up to
100%)

100%

100%

100%

100%

100%

100%

100%

100%

[j] Hedge funds

[p] Other (1), specify

[q] Other (2), specify

OO 08.2

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %

 0%

 0%

 <10%

 <10%

 10-50%

 10-50%

 >50 %

 >50 %

100%

100%

100%

Additional information. [Optional]

Vision Super's private equity portfolio allocations with the exception of a few investments are allocated via a Fund of
Fund Model approach with underlying General Partnerships which is inclusive of property opportunity portfolios.
Managers who invest directly into underlying companies, via co-investments, undertake an analysis of ESG risks
and opportunities within their due diligence process which forms part of the discussion at Internal Investment
Committee meetings. The evaluation of these risks is customised to the specific sectors and markets in which those
businesses operate. Managers assess the impact of a range of criteria on the underlying business, including the
climate-related risks.
Diversified Bonds (Fixed Income) is composed of a sub-sector asset class named "Alternative Debt", which consists
of two Pooled Fund arrangements (Barings Global Loan and High Yield Bond Fund and IFM Specialised Credit
Fund Floating) and also a discrete mandate with Brandywine who manages the Global Opportunistic Fixed Income
portfolio.
The Absolute Returns Multi-Strategy (ARM's) asset class is allocated via trusts/pooled funds through Invesco and
SouthPeak Investment Management.
The Hedge Fund allocation (which we label the "Alternative Growth" asset class) is 100% via the Pure Alpha Fund
which is managed by Bridgewater Associates.
Other 1: Tail Risk Hedge Protection Program
Other 2: Absolute Returns Multi-Strategy

OO 09

Mandatory

OO 09.1

Public

Peering

Indicate the breakdown of your organisation’s AUM by market.

Developed Markets
84.34

Emerging Markets
5.54
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General

Frontier Markets
0.14

Other Markets
9.98

Total 100%
100%

Additional information. [Optional]

OO 09.2

Further to Note OO 09.1 - Breakdown of AUM by Market
Classification follows MSCI Indices.
Other markets consist of the following breakdown:


Private Equity



Property Opportunities (now part of private equity)



International Infrastructure



Property



Alternative Growth



Absolute Return Multi Strategy



Alternative Debt



Cash

Similar to our summary in last years reporting submission, emerging markets exposures are allocated via our
international equities and alternative debt portfolios. For alternative debt we have a dedicated active manager who
can allocate to emerging debt where emerging markets are defined as Non-Government Bond Indices (WGBI),
markets with local currency long-term rating below A- (or the equivalent). These are generally assigned by all
Nationally Recognized Statistical rating Organization (standard & Poor's Ratings Services, Moody's Investors
Services and Fitch, Inc.) that provide such a rating.
The debt universe encompasses a large number of sub-strategies with a broad range of risk/return profiles. In
essence, the manner and extent to which ESG incorporated into the investment process will differ across managers
and strategies (e.g. developed market government bonds versus emerging market debt).
Observations overall are that the integration of ESG into the investment process is less developed within the debt
universe compared to equities. Whilst the vast majority of debt managers are consent of ESG, the level of
integration and relevance to debt products is mixed. Both our asset consultant and management placed more
emphasis on drawing attention to ESG and emphasizing its importance at both the firm and investment level with
relevant managers.

Asset class implementation gateway indicators
OO 10

Mandatory

OO 10.1

Public

Gateway

General

Select the active ownership activities your organisation implemented in the reporting year.
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Listed equity – engagement
 We engage with companies on ESG factors via our staff, collaborations or service providers.
 We require our external managers to engage with companies on ESG factors on our behalf.
 We do not engage directly and do not require external managers to engage with companies on ESG factors.
Listed equity – voting
 We cast our (proxy) votes directly or via dedicated voting providers
 We require our external managers to vote on our behalf.
 We do not cast our (proxy) votes directly and do not require external managers to vote on our behalf
Fixed income SSA – engagement
 We engage with SSA bond issuers on ESG factors via our staff, collaborations or service providers.
 We require our external managers to engage with SSA bond issuers on ESG factors on our behalf.
 We do not engage directly and do not require external managers to engage with SSA bond issuers on
ESG factors. Please explain why you do not.
Fixed income Corporate (financial) – engagement
 We engage with companies on ESG factors via our staff, collaborations or service providers.
 We require our external managers to engage with companies on ESG factors on our behalf.
 We do not engage directly and do not require external managers to engage with companies on ESG
factors. Please explain why you do not.
Fixed income Corporate (non-financial) – engagement
 We engage with companies on ESG factors via our staff, collaborations or service providers.
 We require our external managers to engage with companies on ESG factors on our behalf.
 We do not engage directly and do not require external managers to engage with companies on ESG
factors. Please explain why you do not.
Fixed income Corporate (securitised) – engagement
 We engage with companies on ESG factors via our staff, collaborations or service providers.
 We require our external managers to engage with companies on ESG factors on our behalf.
 We do not engage directly and do not require external managers to engage with companies on ESG
factors. Please explain why you do not.
OO 11

Mandatory

OO 11.1

Public

Gateway

General

Select the internally managed asset classes in which you addressed ESG incorporation into your
investment decisions and/or your active ownership practices (during the reporting year).
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Cash
 We address ESG incorporation.
 We do not do ESG incorporation.

OO 11.2

Select the externally managed assets classes in which you and/or your investment consultants
address ESG incorporation in your external manager selection, appointment and/or monitoring
processes.

21

Asset class

ESG incorporation addressed in your external manager selection,
appointment and/or monitoring processes

Listed equity
Listed equity - ESG incorporation addressed in your external manager
selection, appointment and/or monitoring processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
 We do not do ESG incorporation
Fixed income - SSA
Fixed income - SSA - ESG incorporation addressed in your external
manager selection, appointment and/or monitoring processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
 We do not do ESG incorporation
Fixed income - corporate
(financial)

Fixed income - corporate (financial) - ESG incorporation addressed in
your external manager selection, appointment and/or monitoring
processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
 We do not do ESG incorporation

Fixed income - corporate
(non-financial)

Fixed income - corporate (non-financial) - ESG incorporation
addressed in your external manager selection, appointment and/or
monitoring processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
 We do not do ESG incorporation

Fixed income - securitised
Fixed income - securitised - ESG incorporation addressed in your
external manager selection, appointment and/or monitoring processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
 We do not do ESG incorporation
Private equity
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Private equity - ESG incorporation addressed in your external
manager selection, appointment and/or monitoring processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
 We do not do ESG incorporation
Property
Property - ESG incorporation addressed in your external manager
selection, appointment and/or monitoring processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
 We do not do ESG incorporation
Infrastructure
Infrastructure - ESG incorporation addressed in your external manager
selection, appointment and/or monitoring processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
 We do not do ESG incorporation
Hedge funds
Hedge funds - ESG incorporation addressed in your external manager
selection, appointment and/or monitoring processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
 We do not do ESG incorporation
Other (1)
Other (1) - ESG incorporation addressed in your external manager
selection, appointment and/or monitoring processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
 We do not do ESG incorporation
Other (2)
Other (2) - ESG incorporation addressed in your external manager
selection, appointment and/or monitoring processes
 We incorporate ESG into our external manager selection process
 We incorporate ESG into our external manager appointment process
 We incorporate ESG into our external manager monitoring process
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 We do not do ESG incorporation

OO 11.4

Provide a brief description of how your organisation includes responsible investment considerations
in your investment manager selection, appointment and monitoring processes.

The cash portfolio is managed in-house based on an investment objective to invest in a range of money market
securities, short dated fixed income securities or equivalents. All investments will generally be invested for a maturity
generally no longer the 12 months which is dependent on the outlook and interest rate environment. If the
circumstances are attractive and an opportunity presents itself, a longer dated investment will be looked at which will
not have any significant detrimental impact on the liquidity of the portfolio.
Credit monitoring of the portfolio has recently been established, which focusses on a range of factors that may
present potential significant impact on the credit matrixes of an issuer. This also include of ESG factors. Potential
litigation, earnings impact and credit rating outlook change of an particular issuer are being considered in the
monitoring and decision is formed to adjust the exposure limitation of a particular issuer in accordance to the
severity.
All trading must be with an approved counterparty/issuer who are an Authorized Deposit-taking Institution (ADI)
under the Bank Act 1959;
Commonwealth or State Government of Australia;
A Public Statutory Body, Corporation or Authority constituted under a law of the Commonwealth or a State and
guaranteed by the Commonwealth or a Sate.
Corporations with a short-term rating A1 or better by S&P Australian Rating agencies. The portfolio is not permitted
to invest in instruments with a credit rating below S&P's A2 credit rating equivalent.
Our philosophy is that ESG issues can affect the performance of all asset classes. The short-term time horizon of
some investors can lead to ESG factors being overlooked, and this may result in losses or missed investment
opportunities for these investors over the long-term. However, we strive to quantitatively assess these ESG risks
and understand the long-term ramifications on investment markets.
That is why ESG factors and climate change risks are analysed as part of our due diligence process when selecting
our external investment managers. Our due diligence includes a demonstration of how an assessment of ESG risks
is incorporated into the investment process including the use of positive screens if any. Investment managers must
have an integrated ESG approach within their investment policy and framework and have the capability to assess
ESG risks within a portfolio. Investment managers are also required to specify the resources they have available to
analyse ESG risks, by providing details of internal staff and their expertise, as well as any external research services
that are employed. We conduct annual reviews of each investment manager that includes a consideration of ESG
initiatives that have been conducted and the level of engagement with company executives and directors. An
assessment of each investment manager's performance against responsible investment strategies and objectives
forms part of these reviews.
Investment managers are encouraged to discuss ESG and other risks in their investment reports to the Trustee. We
monitor the investment portfolios of the underlying investment managers and analyse the exposure to significant
specific risks such as climate change risk. We require our fund managers to consider our ESG Policy and the PRI's
six principles within their company evaluations. Investment managers are also encouraged to discuss ESG and
other risks in their investment reports to Vision Super. We directly monitor all investment managers by conducting
regular onsite meetings and teleconference calls. Our asset consultant also holds regular meetings with investment
managers and all meeting notes are reviewed by our Investments team.
Where possible, agreements with investment managers will specify the ESG evaluation process. All portfolios have
specific mandates detailing information such as authorised investments, reporting and exposure limits. Compliance
reporting is performed on all mandates daily.
The Trustee has a specific Investment Manager Appointments and Terminations Policy with all selections and
appointments consistent with the below overarching frameworks:
- The Investment Beliefs set by the Board and documented in the Investment Governance Framework Policy
- The Investment Objectives and long-term (SAA) strategy set by the Board and documented in the Investment
Policy Statement
- The Asset Class objectives and strategies set by the Investment Committee
- Vision Super's Investment governance risk appetite
- Vision Super's Conflict Management Framework
Appointments
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The over-riding principle is that appropriately detailed diligence is conducted, aligned to the complexity and risk
profile of the investment with consideration of ESG risks when making a portfolio appointment as set out within
Vision's ESG Policy.
In addition, alpha expectations, tracking error, investment style and impact of the investment approach on tax, ESG
risk and fees are considered as part of the manager selection and portfolio construction process. The Trustee also
assesses each managers' ESG Policies as part of Vision Super's Manager assessment process.
When making investment decisions, Vision's investment managers must consider the expected return and
performance of investments. When making these decisions, The Trustee encourages the consideration of ESG
issues which may impact on the long-term performance of companies with the portfolio from time to time where
these may materially impact on the performance objectives of the Fund. Often the short term time horizon of
investors' means that ESG factors are overlooked, which may result in losses or missed investment opportunities for
investors over the medium term. Quantitatively assessing these risks is difficult as the ramifications can take time to
work through and spread widely.
We note that while external managers are asked for input, we vote all our shares utilising advise from Glass Lewis
and ACSI. We will override these advisors on ocasion when we believe it is in the best interest of our members. All
such decisions are reviewed by the Board annually.
Furthermore, we disclose all our proxy voting on a regular basis which is made available on our website after the
conclusion of an AGM. As part of our active ownership, the fund also discloses its reporting and assessments in
which it participates in as a signatory, member or affiliation with various ESG organisations. See below link to our
website under active owenship:
https://www.visionsuper.com.au/investments/active-ownership

OO 12

Mandatory

OO 12.1

Public

Gateway

General

Below are all applicable modules or sections you may report on. Those which are mandatory to
report (asset classes representing 10% or more of your AUM) are already ticked and read-only.
Those which are voluntary to report on can be opted into by ticking the box.

Core modules
 Organisational Overview
 Strategy and Governance

RI implementation directly or via service providers

Direct - Listed Equity active ownership
 Engagements
 (Proxy) voting

RI implementation via external managers
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Indirect - Selection, Appointment and Monitoring of External Managers
 Listed Equities
 Fixed income - SSA
 Fixed income - Corporate (financial)
 Fixed income - Corporate (non-financial)
 Fixed income - Securitised
 Private Equity
 Property
 Infrastructure

Closing module
 Closing module

OO 12.2

Additional information. [Optional]

The Vision Super Investment Manager Appointments, Terminations and Monitoring Policy covers the general
selection and monitoring of managers. While discrete portfolios have specific mandates where Vision Super can
stipulate ESG-related terms and conditions, for Pooled Trusts we have less of an influence due to the structure of
these investment vehicles.
The Fund's infrastructure allocations via fund/trust investments are to real assets where there are meaningful
opportunities for managers to demonstrate their ESG credentials. The long-term nature and time horizon of these
assets/portfolios generally creates a natural alignment with the concept of sustainability and long-term value. We
find that there is generally a strong interdependence between the infrastructure assets and the community,
environment and other stakeholders. However, there needs to be a greater awareness of Scope 3 carbon emissions
across some assets such as airports. We have raised this issue with the investment managers, and we are seeing
that this is gradually taking place, but progress is slow.
Vision Super's private equity asset class which now is also inclusive of a very small property opportunistic
component, is a very mature program with most portfolios nearing the end of their life cycle. The exception being
commitments to venture capital sub-allocations via VenCap and Greenspring Associates General Partners. Vencap
and Greenspring Associates aim to invest in leading venture names and underlying funds to allow them to identify
the best opportunities from new and emerging technologies. These managers are focusing on venture capital funds
who are investing in start-up companies. Generally, these types of companies do not concentrate on climate-related
issues at that stage of development. However, we are seeing a trend where these managers are increasingly
backing companies that are offering new technology based ESG solutions.
Most of the private equity allocations are based on a Fund of Fund (FoF) model approach with the majority of our
private equity managers having a formal element of ESG assessment incorporated within their investment
frameworks and processes whereby managers implicitly consider ESG issues when making investment decisions. It
is not a straight forward exercise to evaluate the extent of ESG undertakings across FoF models who have different
strategies, such as secondary partnership interests.
Our smaller commitment to LGT Capital Partners (European Private Equity) takes a holistic approach to ESG
considerations, which largely avoids formal screens and concentrates instead on selecting the best managers that
share the managers commitment to high standards on ESG issues. LGT's due diligence process seeks to assess
managers' overall commitment to ESG and the sophistication of their approach, so they examine whether the
manager has institutionalized ESG processes in place and whether they have a willingness or plans to improve in
this area.
One exception to this, however, is LGT's approach to controversial weapons, where they apply guidelines from
Sustainalytics to avoid exposure to companies involved in the manufacture, storage or transportation of
controversial weapons. This includes land mines, cluster bombs/munitions and biological, nuclear and chemical
weapons. The partnership enables them to develop portfolios that comply with international conventions on these
weapons.
In addition, LGT Group has recently introduced a group-wide exclusion of exposure to thermal coal production
(above certain revenue thresholds). For private equity, this will entail encouraging managers to adopt the coal
exclusion in their sourcing of new investments. In practice, few managers invest in the coal industry, so it will not
have a significant impact on how they build up portfolios.
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LGT also monitor over 6,000 portfolio companies for ESG controversies as part of their portfolio management. They
work with RepRisk, which has a proprietary platform for tracking more than 80,000 online information sources in 20
languages. Monitoring these sources helps to flag controversial ESG issues, ranging from allegations of
environmental or social harm caused by a company to claims of corruption or other governance issues.
As a result, LGT identified 56 ESG incidents over the reporting period that they deemed to be material, either from a
reputational risk perspective or in terms of a potential threat to company value. The incidents were concentrated in
three sectors: consumer discretionary, financials and health care. The incidents included, amongst others, various
accidents, environmental damage and workplace harassment.
Our property managers explicitly incorporate ESG considerations within their model approach to create positive
environmental and social changes in conjunction with positive financial returns. Property managers also consider
and evaluate market-wide improvements through ratings surveys like NABERS in Australia and GRESB
internationally, which assist managers to understand and assess changes to ESG performance in markets across
the globe.
Out largest property exposure is to the ISPT Core Fund, which considers industry benchmarks and standards such
as the Property Council of Australia Guide to Building Quality, Green Star and NABERS ratings. Climate change risk
is also evaluated through ISPT's asset acquisition phase, including considerations around the location of buildings,
materials used for construction and the services available for these buildings.
IPST recently announced that the Core Fund has maintained its GRESB 5 Star Rating in the 2019 GRESB Real
Estate Assessment with the Fund being ranked in the top 10% globally.
We will continue to engage with our unlisted managers and encourage the consideration of ESG issues which may
impact the long-term performance of these investment vehicles.

Peering questions
OO SAM 01

Mandatory to Report Voluntary to
Disclose

OO SAM
01.1

Public

Gateway

General

Provide a breakdown of your externally managed listed equities and fixed income by passive,
active quant and, active fundamental and other active strategies.
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Listed equity (LE)
Passive
49.0

Active - quantitative (quant)
0

Active - fundamental and active - other
51.0
100%
Fixed income - SSA
Passive
87.19

Active - quantitative (quant)
0

Active - fundamental and active - other
12.81
100%
Fixed income - Corporate
(financial)

Passive
25.11

Active - quantitative (quant)
0

Active - fundamental and active - other
74.89
100%
Fixed income - Corporate
(non-financial)

Passive
5.73

Active - quantitative (quant)
0
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Active - fundamental and active - other
94.27
100%
Fixed income - Securitised
Passive
0

Active - quantitative (quant)
0

Active - fundamental and active - other
100
100%

OO SAM
01.2

Additional information [Optional].

Australian Indexed Equities
Vision Super's Low Carbon mandate with IFM is an indexed strategy with the objective of replicating the
performance of the S&P/ASX 100 Accumulation Index. Although this portfolio by nature does not allow IFM to take
active stock positions, IFM exercise their shareholding rights in the following ways to influence responsible
investment practices of investee companies:


Voting at AGMs of all publicly listed companies



Participating in shareholder resolutions



Direct Engagement Programs with board members and executive management.

Our Australian equity fund managers do not vote our shareholdings as this is done internally and we follow the ACSI
and Glass Lewis proxy guidelines. We will consider fund managers arguments for voting for and against company
management recomendations when this is offered.


The Low Carbon Emission Index mandate has an abatement objective of a 12.5% minimum reduction in
carbon emissions compared to an equivalently sized index weighted portfolio. IFM endeavors to meet this
objective whilst minimizing active risk. Given this, incorporation of ESG issues into the index funds that IFM
manages has developed into a direct engagement process rather than an active stock weighting approach.



Carbon emissions data is provided in metric tons (t CO2e) and includes both:direct emissions (from sources
owned or controlled by the company) and,



indirect emissions (from production of electricity consumed by the company).


As at 30 June 2019 our Carbon Footprint for the portfolio was as follows:


Low Carbon Portfolio: 114,111.5 (t CO2e)



Benchmark (S&P/ASX 100): 129,440.6 (t CO2e)



Carbon Abatement: 11.84%

We assess this on a regular basis.
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As of June 2019, the domestic weighted carbon intensity for the our Australian equities asset class was 20% less
carbon intensive than the benchmark. This was significant improvement from the prior years carbon intensity levels
versus the benchmark. Overall, the portfolio falls intio the medium carbon risk category, and has 3% lower carbon
risk than the benchmark. The portfolio has 45% less exposure to comapnies with high and severe carbon risk than
the benchmark. 13% of the portfolio's weight has involvement in fossil fuels which is lower than the benchmark's
involvement and also has 10% less expsoure to stranded asset risk than the benchmark.
International Indexed Equities
A similar approach is applied to the international equities index allocation. For the international equities portfolio the
mandate is benchmarked against the MSCI Low Carbon Index which essentially invests in companies that have a
70% lower carbon exposure than the rest of the market.
As of June 2019, the international weighted carbon intensity for the aggregated international equities asset class
was 54% lower than the industry benchmark. The carbon emissions were publically reported for 66% market value
for the listed companies. Sustainalytics carbon estimations where used to source companies that did not report their
emissions. Overall, the portfolio falls into the low carbon risk category, and has 23% lower carbon risk than the
benchmark. The portfolio has 49% less exposure to fossil fuels the benchark and has 92% less exposure to
stranded asset risk than the benchmark and 6.08% of the portfolio's weight has involvement in fossil fuels. This is
lower than the benchamark's involvement.
Diversified Bonds (Fixed Income)
Amundi Asset Management manages our Australian and International Passive bond portfolios. Here we have made
initiatives with the manager to exclude the more carbon polluting issuers from within the credit part of the Australian
index portfolio (8%).
Amundi is using TruCost as data provider with the aim to improve and integrate the Trucost ratings within their tools.
Trucost ratings is integrated in Amundi's tools and platforms which covers approximately 71% of the ratable issuers
are actually rated.
Recent carbon exclusions from the Australian bond mandate were:


Korea South East Power 5.75% Sep 2020 EMTN



Qantas Airways 7.75% May 2022 EMTN and



Lafarge Holcim Finance Australia 5-25SER MTN 4 April 2019 which held 64% of the total footprint of the
portfolio which essentially was concentrated on one issuer that represented 0.28% of the AUM.

Trucost ratings is integrated in Amundi internal tools (Media + Alto)
Furthermore, on the 24 February 2017 we had made a further exclusion for issuer Holcium Finance Australia 525SER MTN 4 April 2019 which had around 64% of the total footprint within the portfolio.
The Australian mandate had the following carbon footprint metrics:
On 16 May 2017
Footprint: Tons of CO2 per M$AUD invested
Actual Portfolio: 126
Benchmarks: 134
On 30 June 2019
Footprint: Tons of CO2 per M$AUD invested
Actual Portfolio: 34
Benchmarks: 86
The top 10 carbon contributors in the portfolio as as follows:
Issuers Tons of CO2 per M$AUD invested


TOTAL CAPITAL INTL SA 7



AUSNET SERVICES HOLD PTY LTD 6



CALTEX AUSTRALIA LTD 5



INCITEC PIVOT LTD 2



SGSP AUSTRALIA ASSETS PTY LTD 2



AURIZON NETWORK PTY LTD 2



FBG FINANCE LTD 1



WOOLWORTHS LTD 1
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GENERAL MOTORS FINANCIAL CO IN 1



TOYOTA MOTOR CREDIT CORP 1

Controversial Weapons
The Trustee determined that it will not invest in companies that derive material revenue from controversial weapons
which include companies that are involved in the manufacture and or production of land mines, cluster bombs,
nuclear weapons or within any other companies with similar characteristics. The existing list of excluded companies
are as follows:


Lockheed Martin



General Dynamics Corporation



Aeroteh SA



Hanwha Corporation&



Poongsan Corporation

Management is also working on a much more comprehensive list of controversial weapon and nuclear company
listing along with tobacco manufactures with the aim to implement during the course of 2020. This will be presented
to our Investment Committe and then to be ratified by our Board.
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Vision Super

Reported Information
Public version
Strategy and Governance

PRI disclaimer
This document presents information reported directly by signatories. This information has not been audited by the PRI
Secretariat or any other party acting on their behalf. While this information is believed to be reliable, no representations or
warranties are made as to the accuracy of the information presented, and no responsibility or liability can be accepted for
any error or omission.
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Investment policy
SG 01

Mandatory

Public

Core Assessed

General

New selection options have been added to this indicator. Please review your prefilled responses carefully.

SG 01.1

Indicate if you have an investment policy that covers your responsible investment approach.

 Yes

SG 01.2

Indicate the components/types and coverage of your policy.

Select all that apply

Policy components/types

Coverage by AUM

 Policy setting out your overall approach

 Applicable policies cover all AUM

 Formalised guidelines on environmental factors

 Applicable policies cover a majority of AUM

 Formalised guidelines on social factors

 Applicable policies cover a minority of AUM

 Formalised guidelines on corporate governance factors
 Fiduciary (or equivalent) duties
 Asset class-specific RI guidelines
 Sector specific RI guidelines
 Screening / exclusions policy
 Engagement policy
 (Proxy) voting policy
 Other, specify (1)
Collaboration, Engagement, Climate Change ＆ProxyVoting
 Other, specify(2)
Manager Selection ＆Appointments, Monitoring ＆Reporting
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SG 01.3

Indicate if the investment policy covers any of the following

 Your organisation’s definition of ESG and/or responsible investment and it’s relation to investments
 Your investment objectives that take ESG factors/real economy influence into account
 Time horizon of your investment
 Governance structure of organisational ESG responsibilities
 ESG incorporation approaches
 Active ownership approaches
 Reporting
 Climate change
 Understanding and incorporating client / beneficiary sustainability preferences
 Other RI considerations, specify (1)
 Other RI considerations, specify (2)

SG 01.4

Describe your organisation’s investment principles and overall investment strategy,
interpretation of fiduciary (or equivalent) duties,and how they consider ESG factors and real
economy impact.

The Board of Vision Super is guided by a set of Investment Beliefs when decisions are made about the
investment portfolio on behalf of members and sponsors. The Defined Benefit Plan and MySuper Option have
tailored beliefs due to their specific circumstances. We also have a number of Investment Beliefs that are
common to all investment options.
As outlined with our investment belief number 3, we believe that Environmental, Social and Governance (ESG)
issues and sustainability considerations are important within the context of optimising net risk-adjusted returns.
Furthermore, Vision Super recognises that it has a primary responsibilty that is long-term in nature and that the
long term prosperity of the economy and the well-being of members depend on a healthy enviornment, special
cohesion and good governance within the Fund's operations and the companies in which it invests.

SG 01.5

Provide a brief description of the key elements, any variations or exceptions to your
investment policy that covers your responsible investment approach. [Optional]

The Board formulates an investment strategy for each investment option. Collectively these strategies, together
with the investment strategies for the reserve accounts make up the investment strategy for Vision Super.
The Fund has an overall investment objective to maximize returns in line with the return targets after taking into
account the risks associated with various types of investments.
Investment risks captured in the Risk Management Strategy are subject to ongoing monitoring and reporting
under the Vision Super risk management framework.
The Investment team monitors the asset allocations of the Investment options (including liquidity and currency
exposures) and economic market on a weekly basis (at a minimum).
The Investment team also monitors exposure to liquidity, currency and credit risk in accordance with the
relevant policies.
The investment risks of the Fund's Investment options are formally reviewed each year as part of the annual
review of investment strategy.
Climate / ESG:


The risk that environmental / climate factors will impair the value of fund investments, or impact
negatively on the cost of living in retirement. The risk that social factors (such as human rights, labour
standards, health and safety) may result in litigation against companies, and/or reputational loss, which
may impair the value of fund investments.



The risk that governance factors can result in companies not taking actions in the best interests of
investors, which may impair the value of fund investments
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Major risk factors are considered and modelled (implicitly or explicitly) when formulating or reviewing
investment strategy. The Investment Liquidity and Cash Flow Management Policy and the Foreign Currency
Management Policy provide further detail on consideration of liquidity and currency risk when setting or
reviewing investment strategy.


The Board currently does not set a target exposure to underlying risk factors, apart from liquidity and
foreign currency exposure. Exposure to risk factors is both a consideration and an outcome of setting
asset allocation.



When formulating and reviewing investment strategy the Board considers benefit structure and
membership demographics as follows:Investment strategy is reviewed separately for the accumulation
and defined benefit options



For the defined benefit options, the Board considers the liability profile for each sub plan,
includingFunding levels



The duration of liabilities



The benefit structure (lump sum or pension)



Forecast net cash flows.



For all options, liquidity modeling includes modeling forecast cash flows.
Vision Super undertakes Whole of Fund modelling, approximately triennially. This analysis forecasts
membership, assets and cash flows for each division of the Fund (accumulation, account based pension and
defined benefit), and informs the review of investment objectives and strategy.
From a whole of fund level we believe that environmental, social and governance issues and sustainability
considerations are important within the context of optimizing net risk-adjusted returns.
ESG considerations are included in our fund-wide investment beliefs which guide the decisions we make about
our investment portfolios.
Furthermore;


We have an obligation to act in the members best interests and that may be in contradiction to the
members preferred course of action. However, a toxic and hostile environment is clearly not in the
members best interest.



We encourage an orderly transition to a low carbon economy



We believe a price should be set on all harmful outputs by companies, waste (including nuclear waste)
carbon pollution, other types of pollution



We actively engage with our partners, organizations and community groups to further these goals.

In addition, Vision Super has implemented a Sustainable Balanced Investment Option and votes in favor of
sensible climate risk ballot resolutions at company Annual General Meetings.
 No

SG 01.6

Additional information [Optional].

In line with the Stronger Super Reforms in Australia and meeting the requirements of industry standards and
guidance on proxy voting disclosure, the Trustee approved a proxy voting policy distinct from the ESG policy.
Guidance on our proxy voting disclosure is in line with the regulatory requirements as follows;
Financial Services Council FSC Standard 1 – Code of Ethics and Code of Conduct (Oct 2016)
• Financial Services Council FSC Standard 13 - Voting Policy, Voting Record and Disclosure (March 2013)
• Financial Services Council FSC Standard 20 - Superannuation Governance Policy (March 2013) ＆
• The website disclosure requirements set out in SIS Act s.29QB(1)(b) and SIS Regulations 2.38(2) (n) and (o)
SG 01 CC

Mandatory to Report Voluntary to
Disclose

Public
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Descriptive

General

SG 01.6
CC

Indicate whether your organisation has identified transition and physical climate-related risks and
opportunities and factored this into the investment strategies and products, within the
organisation’s investment time horizon.

 Yes

Describe the identified transition and physical climate-related risks and opportunities and how
they have been factored into the investment strategies/products.
We ask all our fund managers questions on how they are considering climate-risks and are evaluated on the
quality of the timeliness around their responses. Some of fund managers are less focussed on risks and
opportunities. Unfortunately this is by far the most common position across the fund manager universe.
In these cases we challenge the manager to think about the implications of climate change and explore what it
means for their portfolios. Progress has been slow but even within these more typical organisations there is a
wide range of perspectives and thinking about the issues.
As example, some of our active global equity portfolios are highly growth focused. These fundamental
investment managers focus on growth and innovation, and strive to identify exceptional businesses that are on
the right side of changes affecting their industries and the markets they serve (typically operate in less carbonintensive industries). In the shift to a low-carbon economy, they believe that many of their portfolios businesses
are facilitators of that shift while others are poised to be beneficiaries.
These fund managers seek to manage climate risks in two ways. First, their investment criteria tend to lead
them to high growth companies that typically operate in less carbon-intensive industries. Second, in the course
of conducting their fundamental research, they are attuned to how climate risks may affect a business's long
term value creation.
Some portfolios have an average weighted carbon intensity significantly lower than the benchmark over time
and in the advent of the TCFD recommendations, our managers intend to evaluate their strategy pertaining to
climate change to ensure they can meet clients' evolving policy and reporting needs.
Our fund managers also in the course of conducting their fundamental research, are attuned to how climate
risks may affect a business's long term value creation.
Active managers are required to consider the transition to an economy with at most 2 degrees of warming
above pre-industrial levels indicate how climate-risks are factored into the assessment of particular portfolio
positions. This position changed to 1.5 degree degrees of warming in October 2018 following the IPCC report
revising the "safe" level of warming human civilisation can tolerate.
Any material direct investment should include a reasonable estimate of the impact of phasing out fossil fuel
usage consistent with limiting global warming to no more than 1.5◦C above the pre-industrial global mean
temperature.
Vision Super had also previously submitted a letter to every Federal parliamentarian in Australia asking for
certainty and bi-partisanship around energy policy and progress in transitioning to a zero-degree world.
The Fund also offers its members the option of investing in a sustainable super solutions product, which is a
passively managed 100% low-carbon benchmark which has gathered a favorable response from our members
on account of its low-cost and low-carbon features. The Australian and international passive equity portfolios
are managed to a low carbon mandate and we ensure we send a strong message through our voting for
specific climate change risk resolutions on a case by case basis.
 No

SG 01.7
CC

Indicate whether the organisation has assessed the likelihood and impact of these climate risks?

 Yes
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Describe the associated timescales linked to these risks and opportunities.
The associated timescales linked climate risks and opportunities will vary depending on the asset class
investment. As example, infrastructure and property type investment projects would be considered as being
fairly capital intensive with relatively longer time horizons.
Regulatory responses as a result of climate risks should also provide investors an opportunity in new markets
and technologies.
As a support investor of the Climate Action 100+ initiative, we are aligned to the TCFD requirements and
expect our fund managers to do the same. If not, we ask them to explain and why that is not the case.
Similar to the TCFD recommendations we think that an appropriate timeframe to assess physical climate risks
and opportunties are as follows:


Short term: 3-5 years



Medium term: 5-20 years



Long term: 20+ years

 No

SG 01.8
CC

Indicate whether the organisation publicly supports the TCFD?

 Yes
 No

SG 01.9
CC

Indicate whether there is an organisation-wide strategy in place to identify and manage material
climate-related risks and opportunities.

 Yes
 No

Describe how and over what time frame the organisation will implement an organisation-wide
strategy that manages climate-related risks and opportunities.
ESG risks are material risks that have the potential to affect our members' long term interests. Climate change
risk is a primary concern among environmental risks. In addition, ignoring sustainable investment opportunities
such as energy efficiency, water and waste management in investment portfolios may lead to a loss of value
and materially increase risk.
Climate change is one of the greatest environmental risks that our investment portfolio faces. We are
committed to:


Considering, identifying and managing climate change as a material financial risk for the purposes of our
risk management framework. We will consider, identify and seek to take advantage of any investment
opportunities available from the transition to a zero carbon emissions economy



Monitoring the carbon performance of the portfolio and striving for improvements



Ensuring that climate change risks are considered by our advisers and investment managers, including
proper assessment of the data available and full company disclosures



Ensuring that climate change risks are analysed as part of the due diligence procedures for new
investments



Participating in climate change related collaborative initiatives

Vision Super has made a formal statement to become carbon netrual by 2050. The fund is considering a
roadmap of how we can best acheive this objective.
Vision Super is integrated into the Australian economy and its investments are integrated into the global
economy. We have to act within this context. The transition and the pace it occurs at will depend on what is
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happening more broadly. As we note elsewhere in this submission, a focus on the demand side of the equation
has barely been mentioned or begin to be dealt with and yet it will be critical. And this will involve massive
cultural change.
Vision Super also integrates valuation into its consideration of climate risk. We also integrate community
expectations and standards into our approach. For example, while there might be an appropriate price for
carbon intensive assets in considering a transition to a zero carbon world, we will no longer invest in companies
generating significant revenues from thermal coal mining nor tar sands. One difficulty we face is that in our view
investment managers are generally well behind the pace in managing carbon risk with some notable
exceptions.
Vision Super also does not consider climate-related risks in isolation. In our view, inequality (sometimes
manifested through excessive executive remuneration) impacts on a society's ability to make effective
decisions on climate change for example. Gender and other forms of diversity, particularly wealth diversity, can
lead to better governance and decision making at companies and other bodies.

SG 1.10
CC

Indicate the documents and/or communications the organisation uses to publish TCFD disclosures.

 Public PRI Climate Transparency Report
 Annual financial filings
 Regular client reporting
 Member communications
 Other
 We currently do not publish TCFD disclosures
SG 02

Mandatory

Public

Core Assessed

PRI 6

New selection options have been added to this indicator. Please review your prefilled responses carefully.

SG 02.1

Indicate which of your investment policy documents (if any) are publicly available. Provide a URL
and an attachment of the document.

 Policy setting out your overall approach

URL/Attachment
 URL

URL
https://www.visionsuper.com.au/images/policies/ESG_Policy.pdf
 Attachment (will be made public)

38

Attachment
File 1:Vision Super ESG Policy.pdf
 Formalised guidelines on environmental factors
 Formalised guidelines on social factors
 Formalised guidelines on corporate governance factors
 Screening / exclusions policy

URL/Attachment
 URL

URL
https://www.visionsuper.com.au/images/policies/ESG_Policy.pdf
 Attachment (will be made public)

Attachment
File 1:Vision Super ESG Policy.pdf
 (Proxy) voting policy

URL/Attachment
 URL

URL
https://www.visionsuper.com.au/images/policies/Proxy_Voting_Policy.pdf
 Attachment (will be made public)

Attachment
File 1:Vision Super Proxy Voting Policy.pdf
 Other, specify (1)

Other, specify (1) description
Collaboration, Engagement, Climate Change ＆ProxyVoting
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URL/Attachment
 URL

URL
https://acsi.org.au/wp-content/uploads/2020/01/ACSI-Governance-Guidelines-2019.pdf
 Attachment (will be made public)

Attachment
File 1:ACSI-Governance-Guidelines-2019.pdf
 Other, specify (2)

Other, specify (2) description
Manager Selection ＆Appointments, Monitoring ＆Reporting

URL/Attachment
 URL

URL
https://www.visionsuper.com.au/investments/active-ownership
 Attachment (will be made public)

Attachment
File 1:AODP-WinningStrategiesReport.pd.pdf
 We do not publicly disclose our investment policy documents

SG 02.2

Indicate if any of your investment policy components are publicly available. Provide URL and an
attachment of the document.

 Your organisation’s definition of ESG and/or responsible investment and it’s relation to investments

URL/Attachment
 URL
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URL
https://acsi.org.au/wp-content/uploads/2020/01/ACSI-Governance-Guidelines-2019.pdf
 Attachment

File Attachment
ACSI-GovernACSI-Governance-Guidelines-2019.pdf [582KB]
 Your investment objectives that take ESG factors/real economy influence into account

URL/Attachment
 URL

URL
https://www.visionsuper.com.au/investments/our-investment-beliefs
 Attachment
 Time horizon of your investment
 Governance structure of organisational ESG responsibilities

URL/Attachment
 URL

URL
https://www.visionsuper.com.au/images/policies/ESG_Policy.pdf
 Attachment

File Attachment
Vision Super ESG Policy.pdf [608KB]
 ESG incorporation approaches
 Active ownership approaches
 Reporting

URL/Attachment
 URL

41

URL
https://www.visionsuper.com.au/investments/active-ownership
 Attachment

File Attachment
Vision Super Corporate Responsibility Report 2018.pdf [1536KB]
 Climate change

URL/Attachment
 URL

URL
https://aodproject.net/wp-content/uploads/2018/06/AODP-WinningStrategiesReport.pdf
 Attachment

File Attachment
RIAA ResponRIAA Responsible Investment Super Study 2019.pdf [1962KB]
 We do not publicly disclose any investment policy components

SG 02.3

Additional information [Optional].

For SG 02.2:
We disclose on all our proxy voting for our equity shareholdings after the completion of a company meeting here:
https://www.visionsuper.com.au/investments/active-ownership
RIAA Responsible Investment Super Study Leaders Board
The Responsible Investment Association Australasia (RIAA) recognised Vision Super in 2019, including us on their
Responsible Investment Super Study Leaders Board. We were one of the top 14 out of the 57 funds they
researched. They found we consistently articulate and demonstrate a comprehensive responsible investment
approach across our investment framework. Importantly for our members, RIAA found that funds like Vision Super
who invest responsibly have higher returns than those that don't. Please refer to the below link
https://responsibleinvestment.org/resources/super-study/
Our participation in RIAA's 2018 Superfund Responsible Investment Benchmark Report, assessed 50 funds and
found Vision Super to be one of only 12 funds that meet RIAA's high reporting standards on responsible investment.
Refer to the following link:
https://responsibleinvestment.org/resources/benchmark-report/
Social & Community Involvement
From a social perspective, we have joined the coalition calling for better workforce reporting and become a signatory
to the Workforce Disclosure Initiative (WDI). Its main objective is to bring investors together to secure comparable
workforce reporting from listed companies on an annual basis. The data requested covers employees in companies'
global operations and workers in their supply chains is modeled on the Carbon Disclosure Project.
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The initiative builds on existing reporting standards, and the data requested form companies covers workforce
composition, stability, development, and worker engagement. As at December 2017, the WDI is backed by over 90
institutional investors, responsible for more than $8.6 trillion in assets.
During 2018, we were invited to participate in the Asset Owners Disclosure Project Global Climate Risk Index out-ofscope assessment based of this year's methodology without inclusion in the main index offering a public rating
badge on our assessment and approach to ESG.
The Fund is also a member of the national City Switch Green Office program which helps organisations to achieve
office energy efficiency and reduce carbon emissions and also has a comprehensive recycling system within the
office in order to reduce waste.
Furthermore, the Fund is involved in the community outside of super. Each year, we support a number of grassroots
events, where we get the opportunity to give back to our members and their local communities.
Over the last few years our Vision Super staff raised over $80,000 for the Snowdome Foundation, Kidney Health
Australia, Carers Victoria and the Royal District Nursing Service through staff participation in the Murray to Moyne
cycling event. This year, we donated to the bushfire recovery in Victoria, in response to the devastating bushfires
that affected areas where our members live and work.
Through social activities, our staff also regularly fundraise for charities including the Prostate Cancer Foundation of
Australia, and the Cancer Council Australia. These activities see our diverse range of staff work together to
contribute to worthwhile causes. A Vision Super team participated in the Mothers Day Classic, raising money for
breast cancer research, and we have a variety of other charity fundraising events planned throughout the year.
We are committed to caring for Victorian communities and organisations that offer positive, sustainable and practical
help for all Victorians. Our key community and industry partners include the following:
•ME Bank: ME Bank was created in 1994 to help everyday Australians reach the dream of owning their own home.
Now ME is a fully fledged bank, with profits going back to the industry super funds that own them.
•Municipal Association of Victoria (MAV): The MAV are the legislated peak body for local government in Victoria.
Formed in 1879, we have a long and proud tradition of supporting councils and councillors.
•Australian Services Union (ASU): Representing the interests of approximately 135,000 members across the
country, the Australian Municipal, Administrative, Clerical and Services Union, trading as the Australian Services
Union or, just simply, the ASU, is one of the largest trade unions in Australia.
•Victorian Water Industry Association: The Victorian Water Industry Association (VicWater) is the peak industry
association for water businesses in Victoria.
•Victorian Chamber of Commerce and Industry: The Victorian Chamber of Commerce and Industry is the peak body
for business in Victoria, informing and servicing more than 15,000 members, customers and clients around the
State.
The Fund has replaced two of its fleet cars with hybrid Toyota Corollas, and we have a commitment to move our
entire fleet to hybrid, electric or other innovative vehicles as options become available that meet our needs. The
hybrid Toyotas use significantly less fuel - around 4.5 liters per 100 kilometers, compared with an average of 10.2
liters for the rest of the fleet and use fully recyclable batteries. As the cars come up for renewal we're looking at
investing in a plug-in all electric vehicle for driving around Melbourne, and are monitoring technology and charging
stations with a view to going all electric once the infrastructure is there to support our on-road team who travel
extensively around Victoria. Our travel policies encourage the use of public transport where ever possible.
To reduce paper consumption Vision Super has pass code printing, which means employees can print only after
swiping their security pass at the printer. This has reduced uncollected printing at all our printers throughout the
office. We've also moved to a 'digital default' model where we send communications to members by email as the
default and only mail to members who don't have an email address or have specifically requested paper, or where
we're required to do so by legislation.

SG 03

Mandatory

SG 03.1

Public

Core Assessed

Indicate if your organisation has a policy on managing potential conflicts of interest in the
investment process.

 Yes
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General

Describe your policy on managing potential conflicts of interest in the investment process.

SG 03.2

We have a Conflict Management Policy (CMP) which applies across the organisation (including the investment
process). The purpose of this Policy is to outline Vision Super's strategy for managing conflicts (including and
the key elements of how we manage conflicts (both actual and perceived) and how it links to Vision Super's
wider risk management framework. This policy and its underlying framework (the CMF) are reviewed regularly
and the underlying framework is reviewed triennially by a person who is operationally independent,
appropriately trained and competent.
The CMF is aligned to the Australian Prudential Authority (APRA) Prudential Standard SPS 521 Conflicts of
Interest (SPS 521) and is applicable to all directors, senior management and staff.
The Policy operates in conjunction with our Governance and Policy Framework, Risk Appetite Statement (RAS)
and Risk Management Strategy (RMS). It also incorporates Vision Super's Code of Conduct which applies to
all directors, responsible persons and staff.
 No

SG 03.3

Additional information. [Optional]

In addition to response to SG 03.2, the CMF is incorporated into Vision Super's Investment Governance Framework
Policy and Vision Super's due diligence process for potential investments includes assessment of any conflicts of
interests.
The Vision Super CMF provides a structure to:
•Identify relevant duties and relevant interests
•Identify conflicts of interest or duty (including potential and perceived conflicts)
•Manage identified conflicts in an appropriate, effective and consistent manner.
A summary of the Policy is located on Vision Super's website at:
https://www.visionsuper.com.au/images/policies/conflicts-management-summary-2019.pdf
The Vision Super CMF refers to all the structures, systems, people, policies and processes that have been
implemented to identify, manage, treat and monitor conflicts of interest.
The CMF is one of Vision Super's functional governance frameworks as described in Vision Super's Governance
and Policy Framework. Vision Super believes an effective CMF supports the business to make informed decisions,
take advantage of opportunities and allows the business to identify the factors that may create an actual or
perceived conflict.
The Board is required to operate the fund in the best interests of its members (including all beneficiaries of the
Fund). There are trustee covenants within the Superannuation Industry (Supervision) Act 1993 (SIS Act) that require
the Board to act honestly, to exercise a required degree of care, skill and diligence and to perform their duties and
powers in the best interests of members. These covenants further specify that the Board must ensure that where a
conflict arises and has not been avoided, the duties to and interests of beneficiaries take priority over any duties to
and interests of, other persons.
A conflict refers to a situation where the Board, individual directors, responsible persons or staff deliberately or
inadvertently prefer their own interests, or that of another person/entity, over the interests of members. These
conflicts (both actual and perceived) may relate to a relevant interest and/or duty.
A relevant interest is:
•Any interest, gift, emolument or benefit
•Financial or non-financial
•Held directly or indirectly held by directors, responsible persons or staff, or an associate of directors, responsible
persons or staff, and
•Is reasonably determined to impact the capacity of the director, responsible persons or staff member to act in the
best interests of members.
A relevant duty is:
•Any duty owed by directors, responsible persons or staff to an entity or persons other than beneficiaries, and
•Is reasonably determined to impact the capacity of the director, responsible person or staff member to act in the
best interests of members.
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As the CMF is incorporated into Vision Super's Investment Governance Framework, conflicts of interests and duties
are always monitored and managed appropriately.
A register of interests and duties is maintained. It is disclosed on our website at:
https://www.visionsuper.com.au/images/policies/Registerinterests2020.pdf
Both directors and staff are required to disclose their interests and duties and to update this with any changes.
At each relevant meeting, the register of interests and duties is reviewed and any conflicts are addressed and the
management of that conflict agreed. This includes the internal investment committee meetings, the Investment
Committee meetings and the Board meetings. Due consideration is given to all matters where it has specific
governance implications in relation to matters being considered and decided upon.
How Vision Super manages an actual/perceived conflict depends upon the nature of that actual/perceived conflict.
Examples of how an actual/perceived conflict include:
•Obtaining legal advice on the existence of an actual/perceived conflict
•Declaring conflicts (perceived, potential and actual) at commencement of each board meeting
•Leaving the relevant meetings during the discussions/voting on any matters relating to the issue
•Abstaining from discussions on any matters relating to the issue
•Upon advice, abstaining from voting on any matters in which the director could be interested
•Affirming, at conclusion of each board meeting, that the decisions made have been in the best interests of
members for whom the director is a fiduciary, and
•Where the conflicts are personal, requiring a proxy to stand in the director's place for voting on the resolutions
where the conflict arose. The director in question will be prohibited from providing their proxy with a direction on how
to vote in this situation.

SG 04

Voluntary

SG 04.1

Public

Descriptive

General

Indicate if your organisation has a process for identifying and managing incidents that occur within
investee entities.

 Yes
 No

SG 04.2

Describe your process on managing incidents

The Investment Governance Framework Policy articulates many aspects on how the executive investment team
monitors and reports on its fund managers. The Trustee has a Board approved Incident and Breach Policy. When
incidents and breaches occur, there are all recorded in our Incident Breach Register and there is a process for
investigation and rectification. This is overseen by our Quality and Risk team. There is reporting to the relevant
Committee/s and Board.
Our custodian National Asset Servicing, as part of our service level agreement with them undertakes mandate
compliance monitoring based on the investment guidelines (authorized investments and restrictions) as outlined with
our investment management agreements for each listed mandate we have in place with fund managers. We also log
incidents internally within the incident and breach register which is then investigated and managed by the internal
compliance/risk team.
Furthermore, as part of our annual compliance obligations for material outsourcing requirements, we request from
our fund managers, master custodian, transition managers and investment advisor the following items/questions as
part of our compliance and evaluation sign-off. This is also reviewed by internal compliance and reported to the
Governance, Risk and Appointments Committee annually:
Derivative Instruments:
•You confirm that where derivative instruments have been used, your firm has acted in accordance with your
derivative risk statement (DRS) which has previously been provided to Vision Super.
•If, following the repeal of APRA Circular II.D.7- Derivatives, your firm has decided to cease to use a DRS, please
provide details of the risk management strategies that your firm has in place to manage the use of derivatives.
Risk Management:
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•You confirm that your firm's risk management strategies address the risk tolerances adopted by your firm, the
management of appropriate lines of authority and responsibility for transacting derivatives (including trading limits),
and considers worst case scenarios, sensitivity analysis, and the reporting of that analysis.
•You confirm that your firm has ensured that any breaches of the Agreement have been escalated and reported to
Vision Super immediately.
•You confirm that your firm has in place, and maintains at all times, an effective business continuity and disaster
recovery policy and procedure.
•You confirm that your firm had a Business Continuity and Disaster Recovery Plan for the year ending 30 June 2019
and conducted testing at least once between 1 July 2018 and 30 June 2019.
•Please include a high-level summary of the results of the last business continuity and disaster recovery tests
undertaken.
•You confirm that your firm has adequate computer systems in place which provide for back-up of data and
software, and that back-up tapes are stored off-site and maintained for the requisite period of time (i.e. in line with
the relevant legislation).
•You confirm that your firm has, at all times, documented policies and procedures in place for the detection and
prevention of fraud (including any instances of suspicious transactions or activities), which includes a process
whereby Vision Super is notified of any instances of fraud/suspicious activity which may affect Vision Super's
portfolio.
•You confirm that your firm promptly reports all instances of fraud, as well as any suspicious transactions, to Vision
Super.
•Since the last review, have any changes or events occurred which have had (or will have) an impact on the Risk
Management Framework at your firm? If so, please provide details and any associated documents to that effect.
Portfolio Management:
•You confirm that your firm has kept Vision Super's portfolio under view, and that you could freely communicate with
no obstacles, at regular intervals, with Vision Super regarding the investment and management of the portfolio.
•You confirm that your firm has kept proper books of account in relation to Vision Super's portfolio which records
transactions, and provides information in relation to Vision Super's portfolio, which assists Vision Super, its
custodian and its auditors in the preparation of reports required under the relevant legislation.
•You confirm that your firm has not taken any charge, lien or other encumbrance over, or in relation to, the assets of
Vision Super's portfolio other than expenses and outlays of expenses made within the terms of the Agreement.
•You confirm that your firm has provided proper instructions to its custodian in relation to transactions concerning
Vision Super's portfolio.
•You confirm that your firm has used all reasonable endeavors to ensure that the assets within Vision Super's
portfolio are invested in accordance with Vision Super's authorized instructions.
Disclosure and Reporting:
•You confirm that your firm has prepared, and delivered to Vision Super and its custodian, all reports in accordance
with the Agreement in a proper and timely manner, which are free of material defects, errors or omissions.
•You confirm that your firm has exercised all due diligence and vigilance in carrying out its functions, powers, and
duties under the Agreement.
•You confirm that your firm has provided a summary of any investment instructions agreed between Vision Super
and your firm for the management of Vision Super's portfolio, as well as any changes which may have occurred
during the reporting period.
•You confirm that your firm has accounted to Vision Super for any monetary benefits, fees or commissions received,
or any related body corporate of your firm, in relation to the investment of Vision Super's portfolio (other than
benefits permitted in your firms policy on soft dollar arrangements and fees and commissions permitted) in
accordance with the Agreement.
Other questioning relates to the following areas:
•Internal Controls
•Auditing &
•Governance Issues
•i.e. ◦You confirm that your firm is not the subject of any investigation by any governmental or regulatory authority or
self-regulating organization. In the case where it is alleged that your firm has breached any of its regulatory
obligations or engaged in misconduct, please provide appropriate notices and relevant details.
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◦You confirm that there are no current or anticipated criminal or material civil proceedings in any Australian court or
tribunal which directly involves your firm.
◦You confirm that that your firm is a body corporate and not a disqualified person under the Superannuation Industry
(Supervision) Act 1993.

Objectives and strategies
SG 05

Mandatory

SG 05.1

Public

Gateway/Core Assessed

General

Indicate if and how frequently your organisation sets and reviews objectives for its responsible
investment activities.

 Quarterly or more frequently
 Biannually
 Annually
 Less frequently than annually
 Ad-hoc basis
 It is not set/reviewed

SG 05.2

Additional information. [Optional]

This is reviewed annually and is set out within the Investment Committee Working Program during the course of the
financial year. As part of the Annual Investment Committee's Work Plan, the executive team will conduct a review of
the ESG Policy and framework which is also set in conjunction with the strategy day with Directors/Board.
The Fund has a long term focus here as outlined under the Trustee's whole of fund investment belief 3:
"We believe that environmental, social and governance (ESG) issues and sustainability considerations are
important within the context of optimising net risk-adjusted returns."
Further to Item SG 02.3
Vision Super staff again participated in Plastic Free July, along with more than a million people world-wide from 130
countries. We pledged to give up four most common sources of plastic pollution for the month of July - water bottles,
plastic straws, coffee cups, and plastic shopping bags. We added additional recycling options in the kitchen to divert
more of our waste from landfill - including batteries, mobile phones, toothpaste tubes, pens, bottle lids, bread tags
and coffee pods. We have a 'bag library' of reusable bags that staff can borrow, along with reusable containers to
reduce single-use plastic takeaway containers.
Most recently, we made the decision to stop buying single-use plastic bottles of cleaning supplies such as hand
soap and dishwashing detergent. We are now buying in bulk and refilling our plastic containers of dishwashing
liquid, hand soap, sanitiser, spray and wipe, dishwasher powder, and rinse aid.
Vision Super uses Greenhouse Friendly ENVI 50/50 Carbon Neutral Paper which is an Australian Government
certified Greenhouse Friendly product. It is also Australian made, 100% recycled, ISO 14001 mill accredited,
elemental chlorine free and 100% carbon offset. We've expanded the use of environmentally sustainable paper for
publications, including Product Disclosure Statements, newsletters, brochures, flyers, and reports. We are also
trying to minimise our printing and have stared a project to implement paperless processing across the organisation.
These initiatives save members' money as well as being good for the environment.
Further to Item SG 04.2
Our service provider ACSI, on top of setting objectives for companies at the start of every year, also monitors
incidents that emerge during the course of the year and set objectives around those as they occur. Examples of
issues emerging throughout the year include tailings dam failures and wage fraud issues. ACSI's process when
these occur is to engage with the company to understand the issue, and then set objectives that we believe the
company should work towards to avoid a similar issue.
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SG 06

Voluntary

SG 06.1

Public

Descriptive

General

List the main responsible investment objectives that your organisation set for the reporting year.

Responsible investment processes
 Provide training on ESG incorporation

Key performance indicator
Attendance at major responsible investment conferences and seminar sessions which has given the fund
presence at these events and becoming aware of trends and practices.

Progress achieved
Vision has been a long standing signatory to the PRI. It attended its first annual PRI In Person Conference in
Berlin during 2017 where Mr Adam Karaelis (Chief Responsible Investments Officer/Chair of the
ESG/Climate Action Team) represented the Fund and was followed up by Mr Michael Wyrsch (Chief
Investment Officer) attending the conference in San Francisco in 2018 and Stephen Rowe (Chief Executive
Officer) attending the conference in Paris France during September 2019.
Summary of Conferences/Training during 2018-2019:


ACSI PRI In Person Delegation, September 2018



PRI Climate Forum, Melbourne July 2018



PRI Tax Collaborative Initiative



IGCC Investor Masterclass, Practical challenges for investors of climate change disclosure, 31 July
2018



Responsible Investment Association Australasia (RIAA) Annual Conference Melbourne, 31 October& 1
November 2018



Various fund managers ESG seminar/sessions and industry roundtables



Fund Manager Webinars



PRI Tax Responsibility& Transparency Roundtable, July 2018



PRI Forum on Executive Pay - 27 February 2019



Research studies& articles/white papers (i.e. New Scientist & Nature)



ACSI Member Forums



ACSI Annual Conference - May 2019



Glass Lewis Corporate Governance Updates



ISS/Maurice Blackburn Securities Class Action Session - May 2019

 Provide training on ESG engagement
 Improved communication of ESG activities within the organisation

Key performance indicator
The Fund is very transparent with its ESG initiatives and level of information it discloses on its website,
member updates and annual reports.
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Progress achieved
The Fund is in the process of finalising and publishing its fourth Annual Corporate Responsibility Report for
the 2019 which outlines our ESG initiatives and progress over the last 12 months.
The Trustee continues to maintain a high level of exposure around its ESG and responsible investing
initiatives and transparent to its members and constituents.
We implemented a new section on our website named "Active Ownership" where we publish how we voted
at Annual Company Meetings for our shareholdings. This now extends to more frequent updating on our
voting where we disclose our proxy votes one business day after the completion of an AGM.
We also publish and reference any assessments and reports that we participate in through our affiliated
bodies including memberships and as signatories of various ESG organisations.
Please refer to the following link on our website:
https://www.visionsuper.com.au/investments/active-ownership
 Improved engagement to encourage change with regards to management of ESG issues
 Improved ESG incorporation into investment decision making processes

Key performance indicator
Listed Equities Proxy Voting

Progress achieved
Vision Super now votes directly on all equity holding exposures including in line with our International Policy
with ACSI in conjunction with Glass Lewis.
The trustees investment managers no longer vote on behalf of the Fund, but on occasion we still seek their
views on controversial or contentious matters.
If we believe or felt strongly about a specific ballot/resolution and that its not in line with our ESG/Proxy
Voting Policy and investment beliefs, we will vote against the ACSI (Glass Lewis) International Policy.
One of the main reasons for doing this is that the Trustee was exposed to a significant amount of
reputational risk as most managers have never been proactive in discussing or raising concerns regarding
ballots/resolutions on contentious voting matters.
By doing the voting ourselves, we have the ability to oppose actions that would harm the environment (i.e.
climate risk related shareholder resolutions), excessive pay for executives, and the use of cheap labor in
unsafe conditions (i.e. labor rights/modern slavery risk and supply chain related shareholder proposals).
The Head of ESG in consultation with the CIO reviews all upcoming critical meetings weekly which relate to
contentious reputation type matters, votes against management and catalyst related issues.
 Other, specify (1)
Establishment of an ESG Team. The members of the team consist of the CEO, CIO, Head of ESG,
Investment Operations Manager and Communications ＆Strategy Consultant.

Key performance indicator
Discuss and debate various ESG themes broadly and specific to our portfolios and push for local and
national government policy change.
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Progress achieved
The Climate and ESG Action team has been looking at various issues related to ESG and has written to
Federal MP's and Senators as well as Victorian MP's to call for urgent public policy action to address climate
change and give renewable energy sector certainty.
Management has considered the issues with divestment, the divestment decision-making framework,
measurement issues and other fund considerations. The Board agreed to approve the updated ESG Policy
which was inclusive of divestment initiatives around thermal coal, tar sands and tobacco manufactures
across our listed equity portfolios. We conducted extensive trial runs during the course of 2019 for an ESG
research provider/platform and have recently appointed MSCI. We are now able to review company alerts,
evaluate our portfolios against universe for carbon intensity metrics and screen for controversial weapons for
exclusion consideration.
Our current divestments relate to companies who derive a substantial proportion of their revenue from
mining thermal coal, tar sands and from tobacco. Our revenue threshold for divestment is 25% of revenues
with a buffer of +/-5%. A buffer zone of +/- 5% is set so that investments close to the materiality threshold do
not move between eligibility and ineligibility on a frequent basis.
 Other, specify (2)

other description (2)
PRI co-ordinated engagement on corporate tax responsibility for 2018-19

Key performance indicator
Engage with high risk companies to enhance corporate income tax disclosure, tax transparency and
improvemnets in corporate performance within governance, risk management and financial reporting.

Progress achieved
To date we have been provided the necessary access to benchmark analysis on target companies in order
to understand current corporate performance and gaps along with various research and white papers.
The engagement will cover global and large multinational companies across a diverse regions primarily
within the healthcare and IT sectors, who are perceived to be engaging in aggressive tax practices in relation
to corporate income tax and or companies with poor disclosure practices.
Vision Super targeted Australian healthcare companies Sonic Health Care Ltd (LUCRF lead investor) and for
Ramsay Health Care Ltd where Vision Super was the lead investor on that engagement. We conducted on
site visits with respective appropriate representatives for both companies in late 2018.
From what we've seen in Australia (and from the engagement notes we have read so far), there seem very
few companies in these sectors who will voluntarily agree to (for instance) country by country reporting.
Hence the importance of public advocacy and pressure on governments to further transparency and
corporate responsibility for tax.
See additional notes in SG 06.2 below for Ramsay Healthcare which have been submitted to the PRI Tax
Initiative Group in-early 2019 along with Sonic Health Care Ltd.
 Other, specify (3)

other description (3)
Climate Action 100 Plus - A new five year investor-led initiative to engage more than 100 of the world's
largest corporate greenhouse gas emitters.
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Key performance indicator
To support engagement with companies in our region to reduce emissions, strengthen climate-related
financial disclosures and improve governance on climate change risks.

Progress achieved
The investor engagements have made good progress and have payed off, with an increasing number of
commitments from focus companies (i.e. Glencore not to grow coal production capacity beyond current
levels and Rio Tinto releasing their first TCFD report) and more anticipated over the next year.
Company Benchmark Dashboard: The partner organisations of Climate Action 100+ have recently
announced the release of its Company Dashboard, a tool that helps signatories track company progress
against the initiative's three commitment areas. The tool aggregates data and analysis from multiple
providers to deliver an easy-to-interpret traffic light summary. The Company Dashboard provides a baseline
assessment that will be updated after the 2019 reporting season.
The pace of company announcements has been picking up, with more expected in due course.
There has also been development of the online portal for tracking comany engagement - April 2019.
Vision Super has provided feedback/comments with respect to the context for preliminary engagement with
companies, as well as the proposed list of companies for inclusion from Australia and the Oceania region,
where we have nominated to support engagement on the following Australian based companies:


AGL Energy Limited



South 32 Limited



Woodside Petroleum Limited



Qantas Airways Limited

 None of the above

Financial performance of investments
 Increase portfolio performance by consideration of ESG factors

Key performance indicator
Investment Option Returns - Responsible Investment (RI) Super Study 2019 Leader Board vs Non-Leaders

Progress achieved
RIAA found that funds like Vision Super who invest responsibly have higher returns than those that don't.
Financial performance of MySuper investment options to 30 June 2019 as follows:
1-year average 3-year average 5-year average
Non-leader (41 funds) 7.07% 8.62% 7.74%
RI Super Study Leader Board (13 funds) 8.11% 9.81% 8.71%
Vision Super Balanced Growth 7.36% 9.80% 8.22%
Vision Super Sustainable Balanced Growth 8.76% 8.47% Benchmark Average (54 funds) 7.32% 8.90% 7.78%
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 Other, specify (1)
 Other, specify (2)
 Other, specify (3)
 None of the above

ESG characteristics of investments
 Over or underweight companies based on ESG characteristics
 Improve ESG ratings of portfolio

Key performance indicator
Carbon Intensity Exposure (Co2 emissions) Reporting on Australian and International listed equity holdings.

Progress achieved
Australian Equities
Overall, the portfolio as at 30 June 2019 is 20% less carbon intensive than the benchmark (233.2 vs 289.9
tCO2/eMil USD). The sector also had 16% less expsoure to fossil fuels than the benchmark along with 10%
less exposure to stranded asset risk than the benchmark. The portfolio also falls into the medium carbon risk
category and has a 2% lower carbon risk than the benchmark.
International Equities
Overall, the portfolio as at 30 June 2019 is 54% less carbon intensive that the benchmark (80.9 vs 175.8
tCO2/eMil USD). The portfolio also has 49% less exposure to fossil fuels than the benchmark as well as 92%
less exposure to stranded asset risk than the benchmark. The portfolio also falls into the low carbon risk
category and has 23% lower carbon risk than the benchmark.
Note: Carbon intensity is a relative metric used to compare company emissions across industries. We use
Sustainalytics carbon reporting which divides the absolute emissions by total revenue, which is essentially
expressed in tonnes of carbon dioxide equivalent per million USD of total revenue. The vast majority of
companies still fail to report, so in many cases the emissions are based on proprietery estimation models.

 Setting carbon reduction targets for portfolio

Key performance indicator
Exclude the more carbon polluting issuers from within the credit part of the Australian bond passive mandate
(10%).

Progress achieved
Management requested Amundi Asset management to exclude fossil fuel for the Australian bond portfolio.
The international mandate is all government issuers with company level exclusions not applicable within that
portfolio.
We considered three levels of fossil fuel exposures as follows:


Upstream: Extraction



Midstream: Transportation via pipelines



Downstream: Users of fossil fuels (airlines, steel etc.)
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Amundi subsequently proposed to exclude the upstream and midstream levels from the portfolio and keep
the downstream level which is a main concern for investors in general. This ended up only creating an
additional tracking error of 0.10% per annum.
The methodology Amundi uses means that the non-rated issuers will be assigned zero carbon footprint in
the portfolio manager team's optimization and the the current available data, Amundi was comfortable to
propose a 50% decarbonization of the portfolio. To reach and hold at this 50%, the following carbon
exclusions were transacted within the Australian passive bond mandate:


Korea South East Power 5.75% Sep 2020 EMTN



Qantas Airways 7.75% May 2022 EMTN&



Holcium Finance Australia 5-25SER MTN 4 April 2019 which held 64% of the total footprint

On 24 February, we made a further exclusion for issuer Holcium Finance Australia 5-25SER MTN 4 April
2019.
 Other, specify (1)

Other description (1)
Proxy Voting

Key performance indicator
Proxy voting as per our voting guidelines.

Progress achieved
The Australasian Centre for Corporate Responsibility (ACCR) released a study of the proxy voting records of
Australia's largest super funds in May last year. Of the 50 largest Australian super funds, Vision Super was
rated number two in Australia, finding we supported 88% of the shareholder proposals on ESG issues that
we voted on in 2018. We were also listed as one of only five funds that disclose voting records less than a
week after the company meeting. You can read the report here.
Our complete voting record is always available at the following link:
https://www.visionsuper.com.au/investments/active-ownership

 Other, specify (2)
 Other, specify (3)
 None of the above

Other activities
 Joining and/or participation in RI initiatives
 Encouraging others to join a RI initiative
 Documentation of best practice case studies
 Using case studies to demonstrate engagement and ESG incorporation to clients
 Other, specify (1)

other description (1)
Asset Owners Disclosure Project (AODP) Global Climate Index Report 2017. Vision Super was one of just
six Australian super funds.
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Key performance indicator
Obtained a ranking of 19 out of 500 investors globally achieving an AA rating in the AODP Global Climate
Index 2017.

Progress achieved
We received a AA rating in the index putting us in the leading top 6% of asset owners in the world when it
comes specifically to how we manage climate risk and rated in the top four asset owners in Australia within
the Global Climate Index for 2017.
As a result of feedback from AODP the fund established a Climate Action Team which consists of the CEO,
CIO, Head of ESG, Investment Operations Manager and our Strategy and Communications Consultant. The
team was formed to manage climate risk in investments and push for policy changes needed at a national
and global level.
Vision Super fell outside the scope of the 2018 Pension Fund Survey on the grounds of our FUM size. Under
the ownership of Share Action, they aimed at introducing a different methodology based on the 2017 Global
Pension Assets Study by Willis Towers Watson, effectively selecting the 100 largest pension funds globally
excluding corporate funds. As an alternative, we were invited to participate in their out-of-scope assessment
based of this year's methodology without inclusion in the main index offering a public rating badge on our
assessment and approach to ESG. (Winning Climate Strategies Report)
Refer to link:
https://aodproject.net/wp-content/uploads/2018/06/AODP-WinningStrategiesReport.pdf

 Other, specify (2)

other description (2)
RIAA Super Fund Responsible Investment Benchmark Report for 2018 ＆2019

Key performance indicator
Quality and scope of responsible investment disclosures and investment frameworks.

Progress achieved
The Responsible Investment Association Australasia (RIAA) also recognised Vision Super in 2019, including
us on their Responsible Investment Super Study Leaders Board. We were one of the top 14 out of the 57
funds they researched. They found we consistently articulate and demonstrate a comprehensive responsible
investment approach across our investment framework. Importantly, RIAA found that funds like Vision Super
who invest responsibly have higher returns.
Refer to link:
https://responsibleinvestment.org/wp-content/uploads/2019/12/RIAA-Responsible-Investment-Super-Study2019.pdf
Vision Super participated in the RIAA Super Fund Responsible Investment Benchmark Report for 2018,
ranking in the leading responsible investments super funds in the country for 2018.
We were assessed across the five pillars of RIAA's assessment framework where we articulated and
demonstrated a "comprehensive" scale on responsible investment approaches on at least 4 out of 5 pillars to
gain the final overall rating of "comprehensive" in 2018, highlighting leading best practice amongst the super
industry.
Vision Super ended up in the top 13 funds out of 53 where we articulated "comprehensive" repsonsible
investment approaches across the five pillars of good governance for responsible investment by super funds
as follows:
54

Governance and Accountability
Repsonsible Investment Commitment
Responsible Investment Implementation
Measurement and Outcomes
Transparency and Responsiveness
Refer to link:
https://responsibleinvestment.org/wp-content/uploads/2018/05/RIAA-Super-Fund-Responsible-InvestmentBenchmark-Report-2018-web.pdf

 Other, specify (3)

other description (3)
PRI Reporting Framework Submission 2019

Key performance indicator
Assessement ratings versus average industry peer ratings

Progress achieved
Vision Super rated A+ across 9/10 categories
Vision Super documents our responsible investment activities each year as part of our PRI reporting.
Our PRI Reporting Framework assessment results for 2019 were outstanding - we scored an A+ across 9
out the 10 reporting categories, including the strategy and governance module. Our only non-A+ was an A
score for the listed equity active ownership module - which was still an outstanding result, well above the
median score of our peers. In fact, we outperformed the average scores of all PRI signatories across all
asset classes.
To view our 2019 assessment report click here.
https://www.visionsuper.com.au/images/policies/2019_PRI_Assessment_Report_for_Vision_Super.pdf
PRI Leaders' Group
Vision Super was one of just six Australian super funds (out of a total of 206 industry, retail, public sector and
corporate super funds) to be included in the 2019 PRI Leaders' Group. The 2019 PRI Leaders' Group
showcases signatories to the UN's Principles of Responsible Investment that demonstrate excellence in
responsible investment broadly, and in selecting, appointing and monitoring external managers. The
Leaders' Group includes only around 10% of all investor signatories globally.
To read more about the PRI Leaders' Group, please click here. https://www.unpri.org/download?ac=7038
 None of the above

SG 06.2

Additional information.

PRI Co-ordinated Engagement on Corporate Tax Responsibility for 2018-19
Company Notes on Ramsay Healthcare (Lead Investor: Vision Super Pty Ltd)
As part of the Company's commitment to transparency and being a responsible tax payer, the Board resolved during
FY2017 that the Company would voluntarily disclose against the Australian Board of Taxation's Voluntary Tax
Transparency Code. A copy of the Company's Australian Tax Governance Report can be found on the Company's
website (http://www.ramsayhealth.com/Investors/Australian-Tax- Governance). (p24 AR)
Ramsay's tax corporate governance framework and its documented policies and procedures have been in place for
many years. Important elements of Ramsay's tax corporate governance documentation include: - The process by
which Ramsay will identify, assess and mitigate Australian tax risks - The Board's tolerable level of tax risk in
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accordance with its proactive and risk averse approach to taxation - A framework for the management of, and
requisite reporting levels for, each type of tax risk/roles and responsibilities are clearly articulated. (TGR)
The Group Finance Director has concerns about country by country reporting and stated that people couldn't match
up Ramsay's EBITDA with taxes paid, due to leverage, tax loss provisions from prior years etc.
Ramsay will not undertake country by country reporting. It does not wish governments to compare rates of tax
payable in different jurisdictions.
Ramsay Healthcare has signed up to the Australian Board of Taxation's Voluntary Tax Transparency Code. The
Board robustly discusses tax twice a year (half year and full year results).
The audit partner presents and is questioned during these sessions. The Group Finance Director is usually absent
from these sessions.
Ramsay has significant regulatory risk and informally characterizes itself as risk adverse on tax.
The Board of Directors' role includes ensuring good tax corporate governance. Part of exercising good tax corporate
governance involves the establishment of a strong framework for managing tax risk.
The Board acknowledges the need to articulate and disseminate the acceptable level of tax risk tolerance within
Ramsay.
In this regard, Ramsay adopts a proactive and risk averse approach to taxation built upon transparency and proactive engagement with the Revenue authorities.
Ramsay did not make any formal commitments to improve specifically any other areas around tax disclosure during
our on-site meeting.
Ramsay's business primarily involves the operation of private hospitals in Australia and overseas in England,
France, Malaysia and Indonesia.
Ramsay is committed to being a responsible corporate taxpayer. Ramsay values ethical behaviour, integrity and
respect in all aspects of its operations including its approach to tax.
Ramsay is open and transparent in its approach to tax. Ramsay supports and adopts the Board of Taxation's
voluntary tax transparency code and is pleased to present its Tax Governance Report.
The tax rate paid on average in Australia is around 29% which is close to the effective Australian corporate statutory
tax rate of 30%. Ramsay pays an effective tax rate in France of 44%, its highest tax paying jurisdiction of business.
Ramsay has most of its debt in France so that, its earnings are lower in France than they otherwise would be if debt
was pro-rata'd across the business. At our meeting the Group Finance Directors stated that this is because
Ramsay's investment is a joint venture and the debt is non-recourse. Ramsay has a Singapore office. There is a
worldwide prosthetics global procurement business located there. Minimal tax is paid in Singapore but there are
minimal revenues from this operation anyway. Ramsay approached the tax office about this before they
implemented the arrangement.
Ramsay most likely structures their debt arrangements to be tax efficient. Most of the debt is in France purportedly
because they are in a joint venture and have non-recourse debt. However, France is a large part of the business
and a write off would be catastrophic. It seems likely that tax reasons are an important reason for more debt being
taken out in France.
However, they do not undertake transfers of profit to low tax jurisdictions to minimize tax.
Ramsay is relatively transparent in its reporting. It is highly dependent on government for its revenues. It recognizes
that it has a high regulatory risk from aggressive tax policy. The company is relatively conservative on taxation, but
its debt is distributed in a tax efficient manner, it has lobbied government to protect its interests and it will not
undertake country by country reporting unless compelled to do so.
SuperRatings Infinity Rating
Vision Super received a SuperRatings' Infinity Rating for environmental and social responsibilities for 2020. This
was the 11th time that we have received a SuperRatings' Infinity Rating. The Infinity Rating recognises Vision Super
as leading the industry in sustainable behaviour with genuine responsible investment principles, openly
communicating with fund members and having sound internal sustainability practices underpinning our responsible
investment practices.

Governance and human resources

56

SG 07

Mandatory

SG 07.1

Public

Core Assessed

General

Indicate the internal and/or external roles used by your organisation, and indicate for each whether
they have oversight and/or implementation responsibilities for responsible investment.

Roles
 Board members or trustees
 Oversight/accountability for responsible investment
 Implementation of responsible investment
 No oversight/accountability or implementation responsibility for responsible investment
 Internal Roles (triggers other options)

Select from the below internal roles
 Chief Executive Officer (CEO), Chief Investment Officer (CIO), Chief Operating Officer (COO),
Investment Committee
 Oversight/accountability for responsible investment
 Implementation of responsible investment
 No oversight/accountability or implementation responsibility for responsible investment
 Other Chief-level staff or head of department, specify
Chief Responsible Investment Officer
 Oversight/accountability for responsible investment
 Implementation of responsible investment
 No oversight/accountability or implementation responsibility for responsible investment
 Portfolio managers
 Oversight/accountability for responsible investment
 Implementation of responsible investment
 No oversight/accountability or implementation responsibility for responsible investment
 Investment analysts
 Oversight/accountability for responsible investment
 Implementation of responsible investment
 No oversight/accountability or implementation responsibility for responsible investment
 Dedicated responsible investment staff
 Oversight/accountability for responsible investment
 Implementation of responsible investment
 No oversight/accountability or implementation responsibility for responsible investment
 Investor relations
 Oversight/accountability for responsible investment
 Implementation of responsible investment
 No oversight/accountability or implementation responsibility for responsible investment
 Other role, specify (1)
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Other description (1)
Climate Action / ESG Team
 Oversight/accountability for responsible investment
 Implementation of responsible investment
 No oversight/accountability or implementation responsibility for responsible investment
 Other role, specify (2)
 External managers or service providers
 Oversight/accountability for responsible investment
 Implementation of responsible investment
 No oversight/accountability or implementation responsibility for responsible investment

SG 07.2

For the roles for which you have RI oversight/accountability or implementation responsibilities,
indicate how you execute these responsibilities.

The Board is responsible for ensuring the appropriateness of the ESG framework.
The Chief Investment Officer, Chief Responsible Investment Officer and other investment team members are
responsible for ensuring that any investment that is being considered meets the requirements of our ESG policy,
investment framework and investment beliefs.
Principles
Our approach is based on applying a set of principles for guiding the development of policy and action that will
contribute to developing a more sustainable global financial system. It should be noted that Vision Super manages
less than 0.5% of Australian superannuation assets. Our limited resources are primarily directed towards
developing, selecting, managing and monitoring our investments and investment strategies.
The Vision Super ESG principles are set out below. These Principles are espoused in the context of our
commitment to the development of a Vision Super Reconciliation Action Plan recognizing the traditional owners of
the land on which our Members work and live:


We will urge companies to disclose their carbon emissions and targets for reductions in Scope 1, 2 and 3
emissions that are aligned with the Paris Agreement.



We will push for companies to provide independent evidence of action taken to progress towards the Paris
climate change agreement emissions reduction target.



We support diversity and respect the protection of internationally proclaimed human rights and labour
standards.



We support freedom of association to collectively express, promote, pursue and defend common interests.



We will consider community concerns that play a critical role in facilitating a social licence to operate.



We will engage with companies, rather than divest from them, because this is more effective in improving the
way companies operate, reducing the environmental impact and increasing transparency.



We may divest from some category of investment where these investments are not aligned with the values of
the fund and community expectations.



We will encourage the adoption of best practice in corporate transparency and reporting, including knowledge
of at least one level below the company in the supply chain.



We believe corporations should pay their fair share of tax on a country by country basis and we support
tougher measures on tax transparency that will reduce tax avoidance.



We believe that companies who position themselves as 'climate-aware' should avoid industry associations
and lobby groups whose policies are inconsistent with the Paris climate change agreement.



We will participate in class actions against companies only where this has been evaluated to be beneficial to
members.



When evaluating new managers and existing managers, our due diligence includes a demonstration of how
an assessment of ESG risks is incorporated into the investment process, including the use of positive screens
if any.
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Our responsible investment oversight includes ongoing monitoring and review of portfolios managed by our
fund managers.



More generally, active fund managers retained by Vision Super must undertake a reasonable assessment and
price risks to the value of an investment of companies that have a high ESG risk profile and appear to be
poorly managing ESG risks.



Where possible, agreements with investment managers will specify the ESG evaluation process outlined
above. Vision Super will endeavour to incorporate the ESG evaluation process across all of our asset classes
including fixed income, credit and unlisted assets (as far as practical).

Manager selection and monitoring
When searching for new investment managers, due diligence should include a demonstration of how an assessment
of ESG risks is incorporated into the investment process, including the use of positive screens if any. The
investment manager should also specify the resources available to analyse ESG risks, including personnel and their
expertise, and external research services used.
Investment managers will be encouraged to discuss ESG and other risks in their investment reports to Vision Super.
Our internal Investment team monitors the investment portfolios of our investment managers and analyses exposure
to significant specific risks, such as climate change risk.
The Investment manager appointments and terminations policy covers the general selection and monitoring of
managers.
Collaboration and engagement
Vision Super is a founding signatory to the Principles of Responsible Investment (PRI), so we are committed to:


Incorporating ESG issues into our investment analysis and decision-making processes



Being an active owner that incorporates ESG issues into our ownership policies and practices



Seeking appropriate disclosure on ESG issues from our investment managers



Promoting the acceptance and implementation of the PRI within the investment industry



Collaborating with other organisations to ensure that the PRI are effectively implemented



Reporting on our activities and progress towards implementing the PRI.

We are also a member of Responsible Investment Association Australasia (RIAA) where the goal is to have capital
invested more responsibly; shifting more capital into sustainable assets and enterprises and shaping responsible
financial markets to underpin strong investment returns and deliver a healthier economy, society and environment.
Vision Super is involved with several other industry groups who seek to improve responsible investment practices. In
particular, we are involved with groups that are focused on understanding the investment risks that relate to climate
change.
We will encourage our agents to undertake company-specific engagements where we believe that:


Engagement will lead to an improvement in the value of a company's shares over the long term



Engagement will lead to an improvement in the company's current operations in relation to environmental,
social and/or governance considerations



It is in our members' best interests.

We believe it is our duty, along with our investment managers, to engage with companies to communicate our
concerns and position on environmental, social and governance issues. In engaging with a company, we assess the
likely impact of the engagement and the ultimate benefit to the value of our holdings.
Engagements may involve meetings with company directors and executives, discussions with other shareholders of
the company, participation in collaborative investor initiatives and the submission of shareholder resolutions at
company meetings.

SG 07.3

Indicate the number of dedicated responsible investment staff your organisation has.
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Number
1.5

SG 07.4

Additional information. [Optional]

The Board implemented a revised ESG Policy along with a new Proxy Voting Policy which was finalised in
December 2019. These policies should be read in conjunction with Vision Super's Investment Governance
Framework, Investment Policy Statement, Risk Management Strategy and Investment Beliefs. This is consistent
with the funds long term investment objectives and risk tolerances.
The Board is responsible for ensuring the appropriateness of the proxy voting framework and reviewing the policy as
required. The Chief Investment Officer is responsible for ensuring that all proxy votes are cast in accordance with
the requirements of this policy.
Principles
Our approach is based on applying a set of principles to achieve genuine, measurable and permanent
improvements in the ESG practices and performance of the companies we invest in. It should be noted that Vision
Super manages less than 0.5% of Australian superannuation assets. Our limited resources are primarily directed
towards developing, selecting, managing and monitoring our investments and investment strategies.
The Vision Super proxy voting principles are set out below. These Principles are espoused in the context of our
commitment to the development of a Vision Reconciliation Action Plan recognizing the traditional owners of the land
on which our Members work and live.:


We will subscribe to proxy advice voting research and we will vote in line with these principles.



We will vote consistently on all proxy ballots for our shareholdings at all meetings. There is no delegation to
the underlying investment managers for any voting.



We will strive to recall all securities for proxy voting purposes that are part of the custodian's securities lending
program.



We believe that all shareholders should be treated fairly.



We believe that significant merger or acquisition activity should be decided by shareholders.



We will support executive remuneration that is not excessive and performance incentives that are in line with
the long-term goals of the company.



We will endorse executive bonus structures that are based on long-term performance, and on factors that are
within management's control.



We believe companies should provide adequate notice of at least three weeks for upcoming meetings to allow
shareholders time to properly consider the proposed resolutions.



We will encourage the disclosure of all lobbying, advertising and advocacy activities, along with an evaluation
of whether or not they are positively in line with the Paris climate change agreement and community values.



We believe that companies should provide transparency around and justification of any political donations and
partisan political advertising.



We will encourage Board gender and cognitive diversity, and a corporate culture that is inclusive of women.



We will promote limits on multiple board positions for directors and CEOs.



We will advocate for company boards to have an independent non-executive chair.



We will aim to maximise risk adjusted returns to members.

Vision Super seeks to vote consistently on all proxy ballots at all shareholders meetings and on all resolutions in
relation to companies in which we have an equity interest, or any other interest which entitles Vision Super to vote
on corporate resolutions. There is no delegation to the underlying investment managers for any voting where we
hold equity investments directly. Decisions on how to vote will be made on a company by company and resolution
by resolution basis, according to the principles outlined above.
We do not review every single company resolution but instead focus on where our policy would suggest we vote
differently from the way the company's management is recommending. Contentious vote recommendations are
discussed internally by management. We ensure that we have enough time to review the contentious votes prior to
the cut-off time for each company meeting.
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We use proxy advisers in considering our votes and will seek advice on contentious issues from other parties
including fund managers. We determine our own votes in this context and according to our principles. We are not
bound by advice from any party.
We endeavour to recall all securities that are lent out under the custodian's securities lending operating program
from third parties to enable voting of company resolutions. Our custodian uses predictive modelling to ensure that
securities that are out on loan are recalled back in a manner that minimises the risk of being unable to recall
securities in time to meet the voting cut-off timelines.
Generally, we do not have the ability to exercise voting rights for listed securities that are held in pooled trust/fund
structures and in interposed entities. In these cases, Vision Super does not hold direct and immediate voting rights
because of the interposition of a trust or other structure between the Fund and the ultimate investments.
Directly held unlisted investments
Where we have directly held share certificates for unlisted companies as part of a separate mandate, the investment
manager may have discretion to act on our behalf. This may include receiving notices, giving consents, signing
shareholder documentation and voting shares whether in writing, in person or by proxy. The investment manager
retains voting rights for all of our unlisted investments due to the nature of their relationships with management of
private businesses, and the way in which votes are processed.
Reporting
Vision Super is committed to being transparent and accountable. We have a dedicated active ownership page on
our website where our full voting record is updated in real time. We disclose our votes the day after each company
meeting has been held. We also publish a full voting record and summary report annually, as well as including the
highlights in our annual Corporate responsibility report.
Shareholder resolutions
The Fund may on occasions file or co-file a shareholder resolution for our listed equity shareholdings as a means of
company engagement on an ESG issue that the Trustee perceives will have a detrimental impact over the long-term
shareholder value. Our focus on shareholder resolutions is generally on Australian listed equities as the dynamics
are different for other markets and jurisdictions.
ACSI
Alongside ACSI's internal staff who manage responsible investment, they ustilise ACSI's governance, research,
engagement and proxy voting team to implement their responsible investment program.

SG 07 CC

Mandatory to Report Voluntary to
Disclose

SG 07.5
CC

Public

Descriptive

General

Indicate the roles in the organisation that have oversight, accountability and/or management
responsibilities for climate-related issues.

Board members or trustees
 Oversight/accountability for climate-related issues
 Assessment and management of climate-related issues
 No responsibility for climate-related issues

Chief Executive Officer (CEO), Chief Investment Officer (CIO), Chief Risk Officer (CRO),
Investment Committee
 Oversight/accountability for climate-related issues
 Assessment and management of climate-related issues
 No responsibility for climate-related issues
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Other Chief-level staff or heads of departments
 Oversight/accountability for climate-related issues
 Assessment and management of climate-related issues
 No responsibility for climate-related issues

Portfolio managers
 Oversight/accountability for climate-related issues
 Assessment and management of climate-related issues
 No responsibility for climate-related issues

Investment analysts
 Oversight/accountability for climate-related issues
 Assessment and management of climate-related issues
 No responsibility for climate-related issues

Dedicated responsible investment staff
 Oversight/accountability for climate-related issues
 Assessment and management of climate-related issues
 No responsibility for climate-related issues

Investor relations
 Oversight/accountability for climate-related issues
 Assessment and management of climate-related issues
 No responsibility for climate-related issues

External managers or service providers
 Oversight/accountability for climate-related issues
 Assessment and management of climate-related issues
 No responsibility for climate-related issues

Other role, specify (1)
Climate Action / ESG Team
 Oversight/accountability for climate-related issues
 Assessment and management of climate-related issues
 No responsibility for climate-related issues
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SG 07.6
CC

For board-level roles that have climate-related issue oversight/accountability or implementation
responsibilities, indicate how these responsibilities are executed.

The Trustee considers ESG risks to be material risks that have the potential to affect our members' interests.
Specifically, the Trustee identifies climate change risk as a primary concern among environmental risks. In addition
ignoring sustainable investment opportunities such as energy efficiency, water and waste management in
investment portfolios may lead to a loss of value and materially increase risk.
The Trustee considers climate change to be one of the greatest environmental risks that its investment portfolio
faces. The Trustee is committed to:


Considering, identifying and managing climate change as a material financial risk for the purposes of our risk
management framework. We will consider, identify and seek to take advantage of any investment
opportunities available from the transition to a zero carbon emissions economy;



Monitoring the carbon performance of the portfolio and striving for improvements;



Ensuring that climate change risks are considered by the Trustee's advisors and investment managers
including proper assessment of the data available and full company disclosures;



Ensuring that climate change risks are analysed as part of the due diligence procedures for new investments;
and



Participating in climate change related collaborative initiatives.

ACSI, on behalf of members, managers and monitors climate-related priority companies and provides updates to
member funds via formal semi-annual engagement reports and other informal member briefings on a quarterly
basis. These reports track progress on climate-related objectives for specific companies and provides updates on
broader climate change trends in the market.
Management can also be informed on climate-related issues through ACSI's Member Council and climate specific
events and meetings. We also have CGI Glass Lewis as the other proxy research provider who also assists with
climate-related issues and through their partnership with ESG research provider Sustainalytics.
Note: The reference to 'informal member briefings' above relates to shorter updates provided at Member Council
meetings.
Management have also appointed MSCI as an ESG research provider where it will allow the fund to evaluate in
detail its carbon emission exposures across portfolios (equities & bonds) to a much more granular level.

SG 07.7
CC

For management-level roles that assess and manage climate-related issues, provide further
information on the structure and processes involved.

Management conducts a formal review of its ESG policy minimum annually which is considered by the Investment
Committee, and the Board. Management is constantly looking to improve and extend what we do. In our annual
reviews we assess efficacy including a review of our proxy voting, impact on returns and use of resourcing.
The internal investment team looks to implement any decision making in an efficient way as soon as practical
without adversely affecting returns to its members. This can be fairly rapid for liquid investments (generally less than
6 months) but can take longer for unlisted/private market investments. We also look to avoid unnecessarily
inconvenience our managers by making several changes at once rather than piecemeal.
Management also has a regular schedule of reviews for each product on an annual basis and performance against
responsible investment strategies and objectives form part of this review.
Lastly, ESG integration is managements preferred approach, however,we do not believe that many managers do
this effectively.
Further, ACSI on behalf of members, managers and monitors climate-related priority companies and provides
updates to member funds via formal semi-annual engagement reports and other informal member briefings on a
quarterly basis. These reports track progress on climate-related objectives for specific companies and provides
updates on broader climate change trends in the market.
Management can also be informed on climate-related issues through ACSI's Member Council and climate specific
events and meetings.
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Indicate how your organisation engages external investment managers and/or service providers on
the TCFD recommendations and their implementation.

SG 07.8
CC

 Request that external managers and/or service providers incorporate TCFD into mainstream financial filings
(annual financial reports, other regulatory reporting or similar)
 Request incorporation of TCFD into regular client reporting
 Request that external managers complete PRI climate indicator reporting
 Request responses to TCFD Fund Manager questions in the PRI Asset Owner Guide
 Other

Specify
We formally write to all our fund managers annually with respect to their ESG initiatives over the last year and
specifically focus on TCFD recommendations.
 We do not engage with external managers and/or service providers on the TCFD recommendations and their
implementation
SG 08

Voluntary

Public

Additional Assessed

General

Indicate if your organisation’s performance management, reward and/or personal development
processes have a responsible investment element.

SG 08.1

Board members/Board of trustees

RI in personal development and/or training plan

SG 08.1b

 Responsible investment included in personal development and/or training plan

SG 08.2

Describe any activities undertaken during the reporting year to develop and maintain
Board members’ skills and knowledge in relation to responsible investment.

Management provides the Investment Committee and Board with access to specific reporting and
research topics and other relevant material during the agenda for the year.
Furthermore, Vision Super has a committed budget to training and development and will consider relevant
ESG seminars, courses, wroskshops and conferences that would be beneficial to the dedicated
responsible investment team members.
We generally consider and evaluate relevant ESG training as part of an ongoing process around the funds
ESG initiatives, learning and developement of the funds in the space.
Our investment committee members and Directors also attend various conferences and sessions on
relevant ESG sessions through our membership and signatory bases with these organisations. i.e. ACSI
Annual Conference, PRI In Person Conference and RIAA Annual Conference.
Almost half of our Board Directors are union officials or union sponsored and have a natural interest and
exposure to many ESG topics. Most of employer sponsored Directors, being put forward by local councils
and water authorities also have a natural interest in this area.
 None of the above

Chief Executive Officer (CEO), Chief Investment Officer (CIO), Chief Operating Officer (COO),
Investment Committee
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SG 08.1a

RI in objectives, appraisal and/or reward

 Responsible investment KPIs and/or goals included in objectives
 Responsible investment included in appraisal process
 Variable pay linked to responsible investment performance
 None of the above

SG 08.1b

RI in personal development and/or training plan

 Responsible investment included in personal development and/or training plan
 None of the above

Other C-level staff or head of department
Chief Responsible Investment Officer

SG 08.1a

RI in objectives, appraisal and/or reward

 Responsible investment KPIs and/or goals included in objectives
 Responsible investment included in appraisal process
 Variable pay linked to responsible investment performance
 None of the above

SG 08.1b

RI in personal development and/or training plan

 Responsible investment included in personal development and/or training plan
 None of the above

Portfolio managers

SG 08.1a

RI in objectives, appraisal and/or reward

 Responsible investment KPIs and/or goals included in objectives
 Responsible investment included in appraisal process
 Variable pay linked to responsible investment performance
 None of the above

SG 08.1b

RI in personal development and/or training plan

 Responsible investment included in personal development and/or training plan
 None of the above

Investment analysts
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SG 08.1a

RI in objectives, appraisal and/or reward

 Responsible investment KPIs and/or goals included in objectives
 Responsible investment included in appraisal process
 Variable pay linked to responsible investment performance
 None of the above

SG 08.1b

RI in personal development and/or training plan

 Responsible investment included in personal development and/or training plan
 None of the above

Dedicated responsible investment staff

SG 08.1a

RI in objectives, appraisal and/or reward

 Responsible investment KPIs and/or goals included in objectives
 Responsible investment included in appraisal process
 Variable pay linked to responsible investment performance
 None of the above

SG 08.1b

RI in personal development and/or training plan

 Responsible investment included in personal development and/or training plan
 None of the above

Investor relations

SG 08.1a

RI in objectives, appraisal and/or reward

 Responsible investment KPIs and/or goals included in objectives
 Responsible investment included in appraisal process
 Variable pay linked to responsible investment performance
 None of the above

SG 08.1b

RI in personal development and/or training plan

 Responsible investment included in personal development and/or training plan
 None of the above

Other role (1) [from SG 07]
Climate Action / ESG Team
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RI in objectives, appraisal and/or reward

SG 08.1a

 Responsible investment KPIs and/or goals included in objectives
 Responsible investment included in appraisal process
 Variable pay linked to responsible investment performance
 None of the above

RI in personal development and/or training plan

SG 08.1b

 Responsible investment included in personal development and/or training plan
 None of the above

SG 08.3

Provide any additional information on your organisation’s performance management, reward and/or
personal development processes in relation to responsible investment.

Vision Super's responsible investment team and Directors attend ESG events through many of its affiliations
(directly and indirectly) and memberships on specific ESG themes.
The fund also evaluates any relevant training as part of its ongoing process which is a reflection of Vision's
commitment to responsible investment.
As outlined in our 2018 and 2019 reporting framework reports, the trustee does not philosophically agree with
performance based fee arrangements. The general policy of the fund is to appoint and pay staff members who
undertake a solid work ethic, are willing to learn, are team players rather than pay people a bonus to do an
appropriate level of work. We have seen how bonuses work in the financial markets and business more generally
and are consciously seeking to avoid the problems we see there.

SG 08.4

Describe the level of experience board members/trustees/chief-level staff have with incorporating
ESG factors into investment decision-making processes.

The Board of Directors and management have a broad range of experience and skill levels. The Directors
backgrounds range from industry experience within unions and employer backed organisations, through to
consulting on governance matters and experience in implementing the funds Investment Governance Framework
and ESG policy.

Promoting responsible investment
SG 09

Mandatory

SG 09.1

Public

Core Assessed

PRI 4,5

Select the collaborative organisation and/or initiatives of which your organisation is a member or in
which it participated during the reporting year, and the role you played.

Select all that apply
 Principles for Responsible Investment
Your organisation’s role in the initiative during the reporting period (see definitions)
 Basic
 Moderate
 Advanced

67

Provide a brief commentary on the level of your organisation’s involvement in the initiative.
[Optional]
Vision Super is affiliated with several industry groups who seek to improve responsible investment practices. In
particular, the Trustee is involved with groups that are focussed on addressing the investment risks that relate
to climate change;


Global Investor Statement Letter to G7& G20 Governments on Climate Action in September 2019. This
has been rolled forward to 2019 because the asks of governments remained the same.



Investor Letter to FASB



Just Transition Statement (COP24 United Nations Climate Chanel Summit in Katowice, Poland)



UNEP Joint Statement in Support of a Sustainable Financial System for Australia& New Zealand



ACSI and CGI Glass Lewis company focused engagements



Climate Action 100+ (Support Investor). Of the 13 Australian companies on the list, 10 are on ACSI's
climate change priorities.



A member of RIAA



PRI Letter Investor Expectations on Climate Change for Airlines and Aerospace Companies



PRI Investor Expectations on Corporate Climate Lobbying



Open Letter to Global Index Providers - Petitioning them to exclude controversial weapons from global
indices



Signatory to the Workforce Disclosure Initiative (WDI)



PRI SEC Response Letter regarding proposed rules on shareholder proposals and proxy advisers



Co-filing of BHP Shareholder Resolution (Lobbying inconsistent with the goals of the Paris Agreement)

 Asian Corporate Governance Association
 Australian Council of Superannuation Investors
Your organisation’s role in the initiative during the reporting period (see definitions)
 Basic
 Moderate
 Advanced
Provide a brief commentary on the level of your organisation’s involvement in the initiative.
[Optional]
As an associate member of ACSI, management has provided feedback as to where we would prefer to see
further work taken, namely around some customization of advice, proxy alert notifications, corporate tax
evasion, social issues and co-filing shareholder resolutions.
Furthermore, we have attended:


Various Member Forums (i.e. Companies ESG Performance)



Climate Change Risk& AGM Season Updates/Roundup



Social Factor Working Group Sessions

Glass Lewis has collaborated with other investor organisations in order to share goals both within Australia and
overseas.
Glass Lewis Australian memberships:


Responsible Investment Association Australasia (RIAA)

Glass Lewis International memberships:


Council of Institutional Investors
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International Corporate Governance Network (ICGN)



Society for Corporate Governance



Canadian Coalition for Good Governance



Interfaith Center on Corporate Governance (ICCR)



Principles for Responsible Investment (PRI)



Financial Experts Association E.V



SASB Alliance

ACSI also has memberships in Australia and internationally and from time to time collaborate with the National
Association of Pension Funds (NAPF)/The Investment Association who are based in the UK.
The Fund has also been involved in the ACSI working group to develop an Australian Asset Owner
Stewardship Code and was a founding client of ACSI's international voting service initiated during 2017.
 AVCA: Sustainability Committee
 France Invest – La Commission ESG
 BVCA – Responsible Investment Advisory Board
 CDP Climate Change
 CDP Forests
 CDP Water
 CFA Institute Centre for Financial Market Integrity
 Climate Action 100+
Your organisation’s role in the initiative during the reporting period (see definitions)
 Basic
 Moderate
 Advanced
Provide a brief commentary on the level of your organisation’s involvement in the initiative.
[Optional]
Vision has contributed to recommendations and thoughts since the launch of Climate Action 100+ for
nomination and voting of additional companies to the "plus list' of focus companies for inclusion from Australia
and the Oceania region.
We have also provided some consideration of companies that that not been included in the original global 100
list along with suggestions for engagement preparation with companies to the organizing level through IGCC.
The partner organisations of Climate Action 100+ have recently released the Company Dashboard, a tool that
helps signatories track company progress against the initiative's three commitment areas. The tool aggregates
data and analysis from multiple providers to deliver an easy-to-interpret traffic light summary.
We have initiated to be a support investor for the following Australian based focused companies:
South 32 Limited
Qantas Airways Ltd
Woodside Petroleum Ltd and;
AGL Energy Ltd.
One focus is to encourage companies to use the Taskforce for Climate-related Financial Disclosures Reporting
Framework (TCFD). We are also talking to our managers about TCFD and encourage them to support these
recommendations. To date, there has been little initiative shown by our managers and we will be aiming to
push them behind this initiative.
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 Code for Responsible Investment in SA (CRISA)
 Council of Institutional Investors (CII)
 Eumedion
 Extractive Industries Transparency Initiative (EITI)
 ESG Research Australia
 Invest Europe Responsible Investment Roundtable
 Global Investors Governance Network (GIGN)
 Global Impact Investing Network (GIIN)
 Global Real Estate Sustainability Benchmark (GRESB)
Your organisation’s role in the initiative during the reporting period (see definitions)
 Basic
 Moderate
 Advanced
Provide a brief commentary on the level of your organisation’s involvement in the initiative.
[Optional]
One of the ways our property managers track the 'environmental credentials' of their portfolio is to compare
their portfolio GRESB score with the index. GRESB stands for the Global Real Estate Sustainability Benchmark
and seems to be the benchmark for the property industry. This is a voluntary survey in which property
companies need to submit an enormous amount of data to GRESB, which subsequently rates the property
company. GRESB also monitors social factors such as staekholder engagement as part of its assessment.
Our core property exposure to the AMP Diversified Property Fund (ADPF) measures and tracks metrics
including electricity, gas, water and waste, as well as and social and governance metrics such as green lease
implementation, equity and diversity statistics. In addition to these metrics, the manager utilises third-party
ratings/frameworks:
AMP Capital Real Estate have been participating in the GRESB survey since 2011.
ADPF participated in GRESB in 2019 and the fund score improved to 90%, up 5% from the 2018 score of 85.
Our GREIT's portfolio managed through Resolution Capital is a member of GRESB, as are several of thier
investee companies. The portfolio has more GRESB members than the index by portfolio weights.
i.e. 80 vs 78
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 Green Bond Principles
 HKVCA: ESG Committee
 Institutional Investors Group on Climate Change (IIGCC)
 Interfaith Center on Corporate Responsibility (ICCR)
 International Corporate Governance Network (ICGN)
 Investor Group on Climate Change, Australia/New Zealand (IGCC)
 International Integrated Reporting Council (IIRC)
 Investor Network on Climate Risk (INCR)/CERES
 Local Authority Pension Fund Forum
 Principles for Financial Action in the 21st Century
 Principles for Sustainable Insurance
 Regional or National Social Investment Forums (e.g. UKSIF, Eurosif, ASRIA, RIAA), specify
RIAA/ACSI Human Rights Working Group: Asset Owner-Asset Manager Modern Slavery Reporting Due
Diligence Sub-Group
Your organisation’s role in the initiative during the reporting period (see definitions)
 Basic
 Moderate
 Advanced
Provide a brief commentary on the level of your organisation’s involvement in the initiative.
[Optional]
Vision Super was involved in a working group on developing an operational due-diligence questionnaire for
external fund managers, master custodians and transition managers. This questionnaire/template will also be
made available to RIAA and ASCI members and as a member of ACSI and RIAA, we also collaborated with the
production of a best-practice guide to reporting under Australia's Modern Slavery Act.
 Responsible Finance Principles in Inclusive Finance
 Shareholder Association for Research and Education (Share)
 United Nations Environmental Program Finance Initiative (UNEP FI)
 United Nations Global Compact
 Other collaborative organisation/initiative, specify
2019 Global Investor Statement to Governments on Climate Change
Your organisation’s role in the initiative during the reporting year (see definitions)
 Basic
 Moderate
 Advanced
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Provide a brief commentary on the level of your organisation’s involvement in the initiative.
[Optional]
We signed the statement re-inforcing our supportfor the Paris Agreement and that all governments to ratify and
implement the requirements to achieve the objectives of the Paris Agreement during 2019.
This comes at a vital time in the global process, as Governments are coming under pressure to ramp up their
national climate ambition in order to bring it in line with a pathway which will limit global temperature rises to
1.5°C.
The Statement was signed by a record 515 investors managing over $35 trillion in assets, and reiterates the
call for full and urgent implementation of the Paris Agreement. It was publsihed at COP25 in Santiago.
The Global Investor Statement from 2018 was essentially rolled forward to 2019 because the asks of
governments remain the same. As Vision Super already signed the Statement, our signature will remained on
the Statement. The Statement on the website was updated prior to the G20 with the updated list of signatories
(including those who signed the Statement in 2018).
 Other collaborative organisation/initiative, specify
Investor Letter to Amazon - Labour Rights
Your organisation’s role in the initiative during the reporting year (see definitions)
 Basic
 Moderate
 Advanced
Provide a brief commentary on the level of your organisation’s involvement in the initiative.
[Optional]
Vision Super supported and signed a letter to Amazon which was managed by Ohman who are based in
Stockholm, requesting a call to discuss the situation of labour rights in Amazon's operations and supply chains.
Amazon has avoided constructive and substantive dialogue with its shareholders in the past, hence as a
shareholder the need to collaborate with other investors on this issue. 70 investors with assets worth 4,53
trillion USD signed the letter which was sent to the company.
Investors did not reach the first goal with the letter to arrange a meeting with the company to discuss labor
rights. However, Amazon have strengthened their supply chain standard to some extent, but no improvements
within own operations can be identified https://sustainability.aboutamazon.com/social-responsibility#sectionnav-id-0
Further actions are needed to push Amazon to apply similar standards for operations.
ICCR and Investor Alliance for Human Rights subsequently had a 60 minutes meeting with Amazon (Kara
Hurst, Head of sustainability and Michael Deal, Deputy General Counsel). The topic for that meeting was
interaction between Amazon and investors. The meeting ended in a positive tone and it seemed like they are
slowly opening the door for more regular discussions with investors, but no concrete actions was decided.
 Other collaborative organisation/initiative, specify
BHP Shareholder Resolution (September ＆November 2019)
Your organisation’s role in the initiative during the reporting year (see definitions)
 Basic
 Moderate
 Advanced
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Provide a brief commentary on the level of your organisation’s involvement in the initiative.
[Optional]
Vision Super along with ACTIAM (Netherlands), The Church of England Pension Board (UK), Grok Ventures
(Australia) and MP Investment Management (Denmark), asked BHP to act to suspend its membership of
industry associations that are undertaking public policy interventions that are inconsistent with BHP's support
for the Paris Climate Agreement. This is outlined in Resolution 2 (below). Due to the nature of Australian
corporate law, in order to submit our main ask (Resolution 2) it was necessary to also submit Resolution 1
(below) to amend the company constitution to allow an advisory resolution to be heard and voted upon.
Resolution 2: Ordinary resolution on lobbying inconsistent with the goals of the Paris Agreement
Shareholders recommend that our company suspend memberships of Industry Associations where:
A) a major function of the Industry Association is to undertake lobbying, advertising and/or advocacy relating to
climate and/or energy policy (Advocacy); and
B) the Industry Association's record of Advocacy since January 2018 demonstrates, on balance, inconsistency
with the Paris Agreement's goals. Nothing in this resolution should be read as limiting the Board's discretion to
take decisions in the best interests of our company.
Resolution 1: Special resolution to amend our company's constitution
 Other collaborative organisation/initiative, specify
Sponsored "Super Ideas: Securing Australia's Retirement Income System" in a collaboration with the John
Curtin Research Centre
Your organisation’s role in the initiative during the reporting year (see definitions)
 Basic
 Moderate
 Advanced
Provide a brief commentary on the level of your organisation’s involvement in the initiative.
[Optional]
We sponsored this research which was produced by the John Curtin Research Centre. It provides an analysis
of Australia's superannuation system taking into account the effect regulation, the changing economy (including
the gig economy) and its effect on womens' super balances in particular. It makes seven recomendations on
how to address the issues in the Australian Super system to help Australians achieve dignity in retirement.
https://www.curtinrc.org/s/Super-Ideas-Securing-Australias-Retirement-Income-System

SG 09.2

Mandatory to Report Voluntary to
Disclose

Public

Descriptive

PRI 1

Indicate approximately what percentage (+/- 5%) of your externally managed assets under
management are managed by PRI signatories.

%
87
SG 10

Mandatory

Public
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Core Assessed

PRI 4

Indicate if your organisation promotes responsible investment, independently of collaborative
initiatives.

SG 10.1
 Yes

SG 10.2

Indicate the actions your organisation has taken to promote responsible investment
independently of collaborative initiatives. Provide a description of your role in contributing to
the objectives of the selected action and the typical frequency of your
participation/contribution.

 Provided or supported education or training programmes (this includes peer to peer RI support) Your
education or training may be for clients, investment managers, actuaries, broker/dealers, investment
consultants, legal advisers etc.)
 Provided financial support for academic or industry research on responsible investment
 Provided input and/or collaborated with academia on RI related work
 Encouraged better transparency and disclosure of responsible investment practices across the investment
industry
 Spoke publicly at events and conferences to promote responsible investment
 Wrote and published in-house research papers on responsible investment
 Encouraged the adoption of the PRI

Description
Where our fund managers are not signatories to the PRI we ask them why they have not become a
signatory and if they are members of any other ESG associations or have affiliations with. We also step
through this process with any short listed managers that we may be considering appointing which is in line
with our ESG and Investment Governance policy frameworks along with our investment beliefs. However.
we are wary that some managers may sign due to investor pressure as opposed to any deep seated
conviction in the PRI principles.

Frequency of contribution
 Quarterly or more frequently
 Biannually
 Annually
 Less frequently than annually
 Ad hoc
 Other
 Responded to RI related consultations by non-governmental organisations (OECD, FSB etc.)
 Wrote and published articles on responsible investment in the media

Description
ESG initiatives are disclosed on our website, annual reports, ESG Video and interviews, member updates,
twitter and respective press arcticle and other media platforms. Also, as part of our active ownership and
transparency, we dislose to our members our PRI Reporting Framework and Assessements and any other
benchmark surveys or reviews that would participate in.
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Frequency of contribution
 Quarterly or more frequently
 Biannually
 Annually
 Less frequently than annually
 Ad hoc
 Other
 A member of PRI advisory committees/ working groups, specify

Description
PRI Co-ordinated Engagement on Corporate Tax Responsibility. Here our focus to engage with high risk
companies from our region in order to enhance corporate income tax disclosures and further encourage
the development of corporate tax strategies. During the 2018-19 period, our target focused companies
related to Sonic and Ramsay Healthcare based in Sydney, Australia. Our assessements of these
companies were reported to the PRI tax collaborative working group/committees during 2019. Our
conclusions to date have determined for both companies, the tax they pay is broadly in line with revenues
earned and little evidence of BEPS conduct. Furthermore, the nature of the pathology business means
that there is likely to be less opportunity to utliise intangible assets and profit shifting when compared to
other much larger pharmacutical companies. Both companies could be more transparent about their tax
arrangements and both have lobbied government on tax to protect their interests.

Frequency of contribution
 Quarterly or more frequently
 Biannually
 Annually
 Less frequently than annually
 Ad hoc
 Other
 On the Board of, or officially advising, other RI organisations (e.g. local SIFs)
 Other, specify

specify description
As a signatory of the PRI and members of ACSI and RIAA ESG houses and through open dialogue with
our investment fund managers.

Description
The PRI is at the forefront on all main-stream ESG issues and collaborates with investors, institutions,
regulators, governments and other research related houses and advisory groups.
ACSI engage with ASX listed companies, government, regulators and other financial and non-financial
intermediaries to promote specific ESG issues or concerns and that these are long term in nature and long
term risk. Furthermore, ACSI contributes to government and parliamentary committees and discussions,
other relevant public policy forums and promotion of the regulatory system that is fair and equitable to
investors. They also promote various ESG causes via public policy forums and involvement with roundtable industry discussions.
RIAA aim to influence public policy and regulation and are a strong proponent of responsible investment
approaches and sustainable investable markets. Furthermore, they are a strong advocate of
benchmarking and industry best practice. Other initiatives at RIAA focus around human rights working
groups, impact investing forums, research and company enagagement working groups.
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Frequency of contribution
 Quarterly or more frequently
 Biannually
 Annually
 Less frequently than annually
 Ad hoc
 Other
 No

SG 10.3

Describe any additional actions and initiatives that your organisation has taken part in during the
reporting year to promote responsible investment [Optional]

Vision Super's CEO attended the PRI In Person Conference in Paris last year during September and was also part
of the ACSI delegation prior to that event. He found the experience worthwhile and very informative which is
attended by asset owners, fund managers, governments and research houses. A report was provided to our
September Board meeting. This follows on from the CIO's attending the same event in San Francisco the previous
year.
Divestments
The Trustee implemented a formal decision to divest its portfolios through its fund managers from companies that
derive material revenue to mining of thermal coal and mining of tar sands. It was also agreed to sign the tobacco
free pledge and this will be implemented along with an expanded list of controversial weapons divestments shortly.
In determining companies not eligible for investment in the Fund, the following applies:


The materiality threshold is set to 25% of revenues



A buffer zone of +/- 5%



The Fund will allow for a transition period of up to six months from the time of Board decision for the ineligible
investments to be sold



A cap of 2% or emerging market equities, 2% of Australian equities and 5% of developed market equities exAustralia is set for the excluded categories of investment as a percentage of the relevant investment universe.

ESG Rating Research Provider
Vision Super decided to appoint MSCI for services specifically to providing divestment and carbon data. We had
conducted trials of ESG providers over several months and found that MSCI had the most comprehensive data set.
Our focused area around climate risk was an important matter with our deliberations and MSCI appeared to have
superior climate change metrics based on comparative analysis, analytical quality, research and methodology.
MSCI will also be providing the official audited tobacco list for divestment under the tobacco free pledge which we
will be implementing during the couse of 2020. We are confident that MSCI will continue to improve its offering.
Proxy Voting
Vision Super votes on all its equity exposures and monitors and reviews weekly all upcoming meetings where they
are contentious, catalyst and recommendations against management of a company.
We have customized our voting, for example a vote against remuneration reports where any member of the
executive team (mainly the CEO) gets paid more than twice as much as the next most highly paid executive. In our
view, inequality is one of the leading drivers of poor ESG behavior. Excessive remuneration in the finance industry
has led to some individuals having outsized influence in other areas.
Tax
We vote for more transparency on tax and lobbying efforts. We note many of the companies publicly supporting
responsible approaches on these topics fund bodies are doing the exact opposite behind the scenes. Vision Super
joined the PRI Collaborative Engagement on Corporate Tax Responsibility. We are co-leads with LUCRF on Sonic
Healthcare and Ramsay. Our analysis suggest that both these companies pay a reasonable amount of tax. Both
companies operate in multiple jurisdictions but do not undertake country by country reporting. This reporting would
enable a better analysis of companies' tax strategies. Our focus is to encourage companies to extend their reporting
to segmentation by jurisdiction and to have Sonic join up to the Tax Transparency Code. This initiative is at a bit of
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an impasse currently. We have also agreed to look at signing up to this code ourselves as part of a scope with EY
on a tax review.
ACSI Australian Asset Owner Stewardship Code (Code)
Earlier this year we confirmed with ACSI that we will be working towards becoming a signatory to the Code. The
Code essentially refers to the responsibility that asset owners must exercise their ownership rights to protect and
enhance long-term investment value for their beneficiaries by promoting sustainable value creation in which they
invest.
There are six main principles under the Code. As a fund we essentially already do most of these items, which range
from publicly disclosing our voting, to reporting to beneficiaries about our stewardship activities. We see this as more
of a formal compliance statement, so it makes good sense to sign up and promote good stewardship practices
across the board and in line with international processes.
The Code has been developed by and for asset owners and we aim to produce our stewardship statement within the
first half of 2020.
Social Initiatives
We are in ongoing discussions with other organisations including the ACTU on what we can do about the S in ESG,
an area where investors have traditionally had little input. We propose to continue this process and keep the Board
informed. On 6 August 2019, management attended the Indigenous Super Summit where the key themes were on
identification issues, the standardisation of forms and cultural issues. While some super funds have made some
progress with engaging with their indigenous members, the experience on the ground is still sub-optimal. We plan
on writing to the Indigenous Superannuation Working Group to recommend some revolutionary solutions that will go
a long way towards solving these problems.
One major outcome from the Royal Commission was that all super funds are now expected to use the AUSTRAC
guidelines for identification verification. In response to this recommendation, we have adopted the AUSTRAC
guidelines for identification verification and formalised our processes for how we identify members by introducing an
Identification Policy in September 2019.
Lastly, Vision Super also endorsed the "Just Transition" statement which was launched in Poland during COP24 and
we are also working towards a detailed plan to becoming carbon neutral by 2050.

SG 11

Voluntary

SG 11.1

Public

Additional Assessed

PRI 4,5,6

Indicate if your organisation - individually or in collaboration with others - conducted dialogue with
public policy makers or regulators in support of responsible investment in the reporting year.

 Yes

If yes
 Yes, individually
 Yes, in collaboration with others

SG 11.2

Select the methods you have used.

 Endorsed written submissions to governments, regulators or public policy-makers developed by others
 Drafted your own written submissions to governments, regulators or public-policy markers
 Participated in face-to-face meetings with government members or officials to discuss policy
 Other, specify

specify description
We have done this through our membership base through the PRI, ACSI and RIAA and written to Federal
Politicians on carbon issues and energy policy.
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SG 11.3

Where you have made written submissions (individually or collaboratively) to governments and
regulatory authorities, indicate if these are publicly available.

 Yes, publicly available

provide URL
https://acsi.org.au/wp-content/uploads/2020/02/19-ACSI-Submission-Modern-Slavery-Act-Draft-Guidancefor-Reporting-entities.pdf

provide URL
https://acsi.org.au/submissions/acsi-submission-on-asic-consultation-paper-321-whistleblower-policies/

provide URL
https://responsibleinvestment.org/wp-content/uploads/2017/05/RIAA-MSA-Submission-170428.pdf
 No
 No

SG 11.4

Provide a brief description of the main topics your organisation has engaged with public policymakers or regulators on.

ASX Corporate Governance Principles
These principles and recommendations set out recommended corporate governance practices for entities listed on
the ASX that, in the ASX Corporate Governance Council's view, are likely to achieve good governance outcomes
and meet the reasonable expectations of most investors in most situations. We were asked by the Committee to
address the consistency of our policy with the principles.
The principles are voluntary, with the Council noting it is up to Boards to choose whether an entity adopts particular
corporate governance principles, and they seek to apply an "if not, why not" approach, where entities would explain
why they have not chosen to adopt a particular principle or recommendation.
Some of the principles and recommendations are specific to protecting the interests of shareholders, while others
are more general and could theoretically be adopted by Vision Super in those cases where we are not already
following a similar practice.
The ASX Corporate Governance Principles and Recommendations are directed towards listed companies fulfilling
their obligations to shareholders. While many of the governance principles can also apply to a profit-to-members
superannuation fund, some do not translate.
Some of the recommendations where Vision Super does not comply directly contradict the long-held position of the
organisation, for example the recommendation that the majority of Directors should be independent.
The Committee has also considered whether fulfilling disclosure requirements that are imposed on listed companies
would add any value for members. For example, disclosures around which Committee members attended which
meetings of a committee, or the skills matrix of the Board, in the context of Directors being elected by shareholders
may be relevant information but may not add anything of value for a member of a super fund where Directors are
nominated by a sponsoring organisation rather than being elected.
Likewise, further public disclosure of internal risk management processes may not be as relevant in the heavily
regulated superannuation sector as it is for a listed company that faces many different risks.
SEC Proposed New Proxy Rule Regulations on Proxy Advisors
Vision Super co-signed the PRI's SEC response letter during mid-December 2019 where signatories urged that the
SEC preserve the right of shareholers to make thier voices herad and the independence of proxy voting advice.
The US Securities and Exchange Commission voted 3-2 to issue a proposed rule on 5 November with respect to
shareholder advisory companies. These rules would require the proxy advisors to give companies two chances to
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review voting materials before they are sent to shareholders. They will also be required to include a link to any
response by the company in their advice.
This will have implications for investors as to the timeliness of when research is made available. It is hard to see
how advisors can go through this process with enough time to give out advice before the cut-off times for voting
before an AGM. The proposed rule also requires proxy advisors to provide additional disclosures of conflicts of
interest, methodology and information sources, and to make the company's written response to the report available
to the proxy advisor's clients.
ISS has sued the regulator claiming its rights to free speech had been infringed. ISS claimed in its lawsuit, among
other things, that the guidance violated government rulemaking procedures by failing to provide any opportunity for
public comment. The lawsuit asked for a permanent injunction to invalidate the SEC's guidance.
Our proxy advisor Glass Lewis is continuing to work through these proposed rulings, and we should soon have a
better idea of the potential impact to research timeliness in relation to meetings and vote cut-off dates. At this stage,
the ability of proxy advisors like Glass Lewis to provide independent timely research is a big concern if the proposed
rules become regulation. It could be the case that the proxy advisor model becomes broken in the US.
The SEC's proposal was also subject to a 60-day public comment period following its publication in the Federal
Register. Following on from the comment period closing, the SEC will have to decide whether it will move to adopt
the rules, or some variant of them, and if so, on what timetable. We will most likely have a reasonable transition
period if these regulations come into effect. We may need to significantly adapt what we do.
These developments are in stark contrast to the regulations for proxy advisers that the EU adopted in the
Shareholder Rights Directive II (SRD II) earlier this year.
In the UK, the Financial Conduct Authority has implemented SRD with respect to proxy advisers, requiring the
advisors to have a code of conduct disclosing any conflicts of interest.
The SRD II recommends that there is a code so that people would better understand what proxy advisors are doing
and how they do it. In December 2015, the European Securities and Markets Authority (ESMA) concluded there was
no need to overhaul the regulations for proxy advisers.
Global Investor Letter to the G7 and G20 Governments on Climate Action in 2019


Focus to call on global leaders to do the following:



Continue to support and implement the Paris Agreement



Drive investment into the low carbon transition



Implement climate-related financial reporting frameworks

ACSI & RIAA Submissions
As members of ACSI and RIAA, these organisations engage with government, regulators and policy makers to
better align comany's with the long-term interests of shareholder investors.
Please refer to the folloinwg links on respective website links for current and previous submissions:
https://acsi.org.au/submissions/ (tax, ASX Listing Rules and Modern Slavery Act)
https://responsibleinvestment.org/wp-content/uploads/2015/11/RIAA-Paper-on-Industry-Priorities-Driving-LongTerm-Investment_Nov2015.pdf
https://responsibleinvestment.org/wp-content/uploads/2017/05/RIAA-MSA-Submission-170428.pdf
Vision Super Letter to Federal Australian Politicians on Proactive Transition to a Low Carbon Economy - FY
Ending 2017
Main objective here was to call on all sides of politics to develop a bipartisan public policy consistent with the
science that will limit the devastation of climate change, facilitate the orderly transition to a low-carbon economy, and
take responsibility on a federal level for action which cannot be achieved by individual Australian citizens and
organisations alone. We attached this elsewhere in the document.

Outsourcing to fiduciary managers and investment consultants
SG 12

Mandatory

Public

79

Core Assessed

PRI 4

New selection options have been added to this indicator. Please review your prefilled responses carefully.

Indicate whether your organisation uses investment consultants.

SG 12.1

 Yes, we use investment consultants

SG 12.2

Indicate how your organisation uses investment consultants in the selection, appointment
and/or monitoring of external managers.

 We use investment consultants in our selection and appointment of external managers

Asset class
 Listed Equity (LE)
 Fixed income - SSA
 Fixed income - Corporate (financial)
 Fixed income - Corporate (non-financial)
 Fixed income - Securitised
 Private equity (PE)
 Infrastructure (INF)
 Property (PR)
 Other asset classes
 We use investment consultants in our monitoring of external managers

Asset class
 Listed Equity (LE)
 Fixed income - SSA
 Fixed income - Corporate (financial)
 Fixed income - Corporate (non-financial)
 Fixed income - Securitised
 Private equity (PE)
 Infrastructure (INF)
 Property (PR)
 Other asset classes
 We do not use investment consultants for selection, appointment and monitoring of external managers.
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SG 12.3

Indicate if your organisation considers responsible investment in the selection, appointment
and/or review processes for investment consultants.

 Responsible investment is considered when evaluating investment consultants’ investment beliefs,
strategies and policies in the selection process.
 Responsible investment is considered when evaluating investment consultants’ public commitment to, and
promotion of, responsible investment in the selection process.
 Responsible investment is considered when reviewing investment consultants’ approach to investment
manager ratings, research and recommendations in the monitoring process.
 Consultants’ responsibilities in terms of responsible investment in manager selection, appointment and
monitoring processes are included in our contractual agreements with the investment consultants.
 We do not consider responsible investment in the selection, appointment and/or review processes for
investment consultants.

SG 12.4

Indicate whether you use investment consultants for any the following services. Describe the
responsible investment components of these services.

 Custodial services

Describe how responsible investment is incorporated
Through our master custodian "National Asset Services" via Sustainalytics, we receive carbon reporting
annually for all our listed equity shareholding exposures at a portfolio and asset class level.
 Investment policy development

Describe how responsible investment is incorporated
Our investment consultant Frontier Advisors recognises there is no "one size fits all" approach to ESG and
that there is general diversity in the ESG philosophy and level of specialisation of investors. The first step
they undertake is to establish with Vision Super what our core ESG investment beliefs, investment
philosphy and governance framework.
 Strategic asset allocation

Describe how responsible investment is incorporated
Frontier Advisors formally conducts research and reports on ESG matters across all major asset classes
on an annual basis. Their sector research reports include observations from their sector specialists on
ESG development and in turn this evaluation turns into portfolio construction advice to Vision Super.
 Investment research

Describe how responsible investment is incorporated
Frontier's investment research aims to analyse and evaluate new and current ESG trends. They have also
undertaken surveys of Australian, international equities and infrastructure managers to establish the state
of their understanding of ESG and how this has evolved. Furthermore, Frontier has also written white
papers on governance issues along with research on ESG matters across all relevant strategic sector
configurations.
Frontier highlights that many ESG issues (supply chain, bribery/corruption, executive remuneration and
water security as example) are also well covered by specialist researchers from the funds management
industry, industry associations and broking houses to name a few where Frontier Advisors will also
leverage from this research and consider within their internal evaluations.
 Other, specify (1)
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Describe how responsible investment is incorporated
Manager Research: Frontier has a strong preference for fund managers that have already integrated ESG
within their investment philosophy and process.
Frontier has a strong view that they need to distinguish between managers who have ESG DNA embodied
within their investment process versus investment managers who say what you want to hear.
Furthermore, an investment manager's approach to ESG is a core element of Frontier's due diligence
which is completed by each sector-based research team. This is conducted as part of initial manager
assessment and then on a ongoing regular basis. As part of this assessment, investment managers are
rated taking into account a wide variety of factors (i.e. ESG culture, ESG integration into investment
process, ESG risk consideration and level of engagement with company management).
 Other, specify (2)

Describe how responsible investment is incorporated
The ESG approach for portfolios in different asset classes (i.e. equities, fixed income, property,
infrastructure, private equity) will vary and Frontier Advisors takes these factors into account with specific
determinants for each.
 Other, specify (3)

Describe how responsible investment is incorporated
Each Research Team at Frontier Advisors formally reports on material responsible investment matters
across all major asset classes/capital markets on at least an annual basis. More generally, where deemed
material, asset class/capital markets research reports will include consideration and analysis of relevant
responsible investment issues.
Responsible investment considerations are also formally integrated into Frontier’s investment manager
assessment, monitoring and engagement processes. The objective of integrating responsible investment
in Frontier’s investment manager research effort is to identify, assess and communicate the relative
credibility and capabilities between investment products with respect to ESG.
Consistent with the broader investment product rating process, the responsible investment assessment
process is multi-faceted, drawing on a range of quantitative and qualitative inputs determined as being
material by the relevant Research Team. Such inputs are sourced variously as needed, although direct
discussions and case studies with the investment manager are a standing element of the process as
these support a greater depth of understanding relative to sole reliance on manager-supplied
documentation.
Typical areas of assessment include the following, with individual Research Teams determining the
materiality of each with respect to the specific product. Emphasis is placed more on the appropriateness
and suitability of the investment manager’s responsible investment approach in the context of its overall
strategy rather than on strict and potentially arbitrary metrics.
1. Responsible Investment/ESG Philosophy, Policy and Culture
2. Responsible Investment Resourcing
3. Integration of Responsible Investment into the Investment Process
4. Stewardship
5. Collective Activity
6. Climate Change
7. Reporting and Client Service
Responsible investment considerations are formally incorporated into annual reviews of investment
products. The objective is to review, update (as required) and/or re-confirm the Research Team’s current
assessment of the investment manager’s responsible investment capability with respect to the product.
Research Teams actively engage with investment managers on an ongoing basis to encourage
improvement across all facets of their operations. This formally includes the integration of responsible
investment considerations. The objective is to have investment managers continually deliver
progressively better services to Frontier’s clients over time.
 None of the above
 No, we do not use investment consultants.
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SG 12.5

Indicate whether your organisation considers any of the following responsible investment factors in
the monitoring of fiduciary managers

 Including responsible investment as a standard agenda item at performance review meetings
 Discussing whether the fiduciary manager has acted in accordance with your organisation’s overall investment
beliefs/ strategy/ policy on responsible investment and ESG factors
 Reviewing the fiduciary manager’s PRI Transparency or Assessment reports
 Reviewing the fiduciary manager’s responsible investment reporting (excluding PRI generated reports)
 Reviewing ESG characteristics/factors used by the fiduciary manager in portfolio construction
 Reviewing the fiduciary manager’s incorporation approaches of ESG through-out asset classes
 Reviewing the impact of ESG factors on financial performance
 Encouraging your fiduciary managers to consider joining responsible investment initiatives/organisations or
participate in educational or collaborative projects with other investors
 Including responsible investment criteria as a formal component of overall manager performance evaluation
 Reviewing the fiduciary manger’s ESG incorporation in external managers’ selection, appointment, monitoring
 Reviewing how ESG materiality is defined by the fiduciary manager
 Other general aspects of your monitoring; specify
 We do not consider responsible investment in the monitoring processes for fiduciary managers.

SG 12.6

Describe the approach you take to monitoring your fiduciary managers and the reason(s) for this
approach [Optional].

Monitoring and Reporting of Investment Managers
Vision Super policy for monitoring Investments is set out in detail in the Investment Governance Framework policy,
including;
Performance monitoring:


At the portfolio, asset class and Investment option level



Daily, monthly and annual (sector reviews)

Manager monitoring:


Mandate compliance



Regular onsite interviews and calls



Review of Investment Advisor notes



Regular Operational due diligence review



Annual outsourced material business activity attestation



Annual ESG Fund Manager questionnaire

Sector (asset class) reviews
All portfolios have specific mandates detailing information such as authorised investments, reporting and exposure
limits. The Custodian provides a monthly report on mandate compliance for both internal and external, which is
reviewed by the Investment team.
The Investment Advisor (Frontier Advisors) review the performance of all internal and external managed portfolios
and their quarterly report is reviewed by the Investment Committee as part the annual work program.
The internal cash portfolio and any direct investments are not monitored by the Investment Advisor. The Investment
team directly monitors these investments, using external advice where appropriate.
In addition, the Investment team:


Conducts regular onsite interviews and calls with both domestic and off-shore managers



Attends annual general meetings for domestic managers



Reviews meeting notes provided by the Investment Advisor.
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The Investment team and Investment Advisor conduct regular sector reviews (annual for the major sectors, at least
biennially for other sectors).
Risk monitoring
Investment risks captured in the Risk Management Strategy are subject to ongoing monitoring and reporting under
the Vision Super risk management framework. The policy now also includes ESG as a key risk factor as part of our
framework.
The Investment team monitors the asset allocations of the Investment options (including liquidity and currency
exposures) and economic market on a weekly basis (at a minimum).
The Investment team also monitors exposure to liquidity, currency and credit risk in accordance with the relevant
policies.
The investment risks of the Fund's Investment options are formally reviewed each year as part of the annual review
of investment strategy.

SG 12.7

Additional information [Optional].

General Comments on Frontier Advisors
Frontier Advisors have also developed a module on their PRISM (Frontier's proprietary portfolio analytics system)
platform specifically for climate change where it enables clients to access a range of analytical and compliance,
scenario tools and research. They are constantly looking at how they can improve the module and enhance their
model ling around financial impacts of climate change. The Climate change module is included in the Service Level
Agreement with Frontier.
Frontier's research teams specifically look at ESG/Green elements as part of overall manager evaluations. Frontier's
GARDS team provides specific advice and research on investment governance and decision making structures.
Frontier Advisors became a service provider signatory to the PRI in October 2006. As outlined within their
Responsible Investment Policy, they are committed to encouraging investment managers have consideration to
ESG issues on behalf their client's and consistent with their fiduciary obligations.
Frontier Advisors is also a signatory to the Paris Pledge and also a member of IGCC.
Frontier's input around the TCFD requirements to this point have been limited as they do not engage directly with
listed companies and as such their ability to influence here is rather limited. Despite this, they are evaluating how
they can best assist with manager selections and monitoring as part of this obligation. It may be the case that they
interact with investment managers to have them engage with companies in order for therm to provide the relevant
data as per the TCFD requirements.
Further Items relating to items SG 12.4:
Investment Policy Development
Frontier acknowledges that each of its clients will approach responsible investment (RI) considerations in a different
way, depending on its unique set of objectives, constraints and values. Frontier therefore works closely with clients
to understand and clarify their ESG investment beliefs and objectives in order to help define matters that are most
important to them and assist with the development of their ESG/RI philosophy and policies. Emphasis is placed on
ensuring the client's RI philosophy is fully integrated into their broader investment philosophy
Frontier draws on its experience as an adviser to superannuation funds and other institutional investors to inform its
dialogue with clients on developing RI policy. Specialists from Frontier's Responsible Investment Group, and
Governance, Advice, Risk, Decisions and Strategy team work with directly clients to assist them in developing an
investment governance philosophy and framework, including an ESG/RI policy.
Strategic Asset Allocation
In advising clients on integrating responsible investment into their strategic asset allocation, Frontier is primarily
guided by the client's responsible investment beliefs and policy. Frontier firstly seeks to ensure that responsible
investment factors deemed most material to the client are appropriately reflected in their overall objectives, which
ultimately define the parameters within which the strategic asset allocation process operates.
Frontier's Capital Markets and Asset Allocation Team (CMAAT) integrates ESG considerations into the development
of its long-term capital market assumptions on an annual basis. The CMAAT draws on ESG research from across
the broader business including Frontier's sector Research Teams. ESG factors deemed material by the CMAAT,
e.g. transition to a lower-carbon economy, are considered alongside traditional factors, e.g. macroeconomic drivers,
in determining the long-term expected returns, risk, correlations etc of major asset classes. These metrics are the
key inputs into the optimisation process which forms a core component in determining a client's strategic asset
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allocation. In 2019, the CMAAT reduced its long-term, "equilibrium" return assumption for cash, partly based on its
base case expectation for the impact of climate change on economic activity. This resulted in Frontier's capital
market assumptions declining across all asset classes.
To assist its clients considering climate change factors as part of determining long-term investment strategy, Frontier
has incorporated a Climate Change Module into Prism, its proprietary portfolio analytics system. The objective of the
Climate Change Module is to permit clients a better understanding of the potential impacts of climate change on
investment portfolio outcome under different but plausible climate transition scenarios.
Investment Research
The consideration of and research into ESG factors are formally integrated into Frontier's broader investment
research efforts. Frontier's clients are asset owners with highly diversified, long-term portfolios and therefore
considered "universal owners". Such asset owners are reliant on a sustainable real economy, as well as predictable
and reliable global systems, to achieve their performance objectives. As such, the objective of Frontier's responsible
investment research effort is to positively impact long-term investment outcomes by identifying, assessing and
communicating relevant and material investment risks and opportunities arising from ESG factors.
At the delegation of Frontier's Investment Committee, Frontier's Responsible Investment Group has primary
responsibility to formulate and drive the firm's responsible investment research agenda. This process is continually
informed by Frontier's interactions on responsible investment issues with a broad range of industry stakeholders
including clients, investment managers and responsible investment advocacy groups.
Given the large number and wide variety of ESG factors, the formulation of Frontier's responsible investment
research agenda also considers the materiality of these factors. ESG factors expected to have a material impact on
the long-term performance of client portfolios are prioritised for research.
Frontier is further directed by the UN Sustainable Development Goals which in aggregate are viewed as providing
tangible and detailed guidance on the likely evolution of development-related policies and capital funding
requirements to achieve them. Frontier focusses on those goals where it believes it can materially influence the
outcomes on behalf of clients.
Each Research Team formally reports on material responsible investment matters across all major asset
classes/capital markets on at least an annual basis. More generally, where deemed material, asset class/capital
markets research reports will include consideration and analysis of relevant responsible investment issues. Where
relevant, a Research Team may draw on externally-produced responsible investment intelligence to supplement its
proprietary analysis.
Responsible investment research is primarily undertaken by Frontier's Research Teams, reflecting the domain
expertise required to effectively analyse ESG factors within specific asset classes/capital markets.

ESG issues in asset allocation
SG 13

Mandatory

SG 13.1

Public

Descriptive

PRI 1

Indicate whether the organisation carries out scenario analysis and/or modelling, and if it does,
provide a description of the scenario analysis (by asset class, sector, strategic asset allocation,
etc.).

 Yes, in order to assess future ESG factors
 Yes, in order to assess future climate-related risks and opportunities
 No, our organisation does not currently carry out scenario analysis and/or modelling

SG 13.3

Additional information. [OPTIONAL]

Frontier Investment Advisors undertakes scenario model "E" analysis, in an SAA sense, through their Climate
Change module on "PRISM". Vision Super has access to this service and its included withing Frontier's r review as
part of Vision Supers Investment Policy. The model allows us to provide various return outcomes after based on our
strategic asset allocations under the following five climate change scenarios:


No Action - there is no meaningful and coherent global policy response to climate change. The return
estimates provided in this scenario allow only for physical impacts from climate change.
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Limit t=2 - policy action on a global basis enacted from the present that limits global average temperature
increases to 2 degrees (based on median estimates, so that avoiding a breach of the limit is not guaranteed).
Emissions follow an "optimal" pathway.



Limit t=2 (2030 delay) - policy action on a global basis enacted from 2030 that limits global average
temperature increases to 2 degrees (based on median estimates, so that avoiding a breach of the limit is not
guaranteed). Prior to 2030, emissions pathway is similar to the "No Action" scenario.



Paris Pledge - policy action based upon the aggregate pledges made by countries in 2015.

SG 14

Mandatory to Report Voluntary to
Disclose

SG 14.1

Public

Additional Assessed

PRI 1

Some investment risks and opportunities arise as a result of long term trends. Indicate which of the
following are considered.

 Changing demographics
 Climate change
 Resource scarcity
 Technological developments
 Other, specify(1)

other description (1)
Our external ESG provider ACSI uses company engagement and proxy voting for ASX-listed companies as a
tool for managing climate change risks and opportunities.
 Other, specify(2)
 None of the above

SG 14.2

Indicate which of the following activities you have undertaken to respond to climate change risk and
opportunity

 Established a climate change sensitive or climate change integrated asset allocation strategy
 Targeted low carbon or climate resilient investments

Specify the AUM invested in low carbon and climate resilient portfolios, funds, strategies or
asset classes.
trillions
Total AUM
Currency
Assets in USD

billions

millions

thousands

hundreds

2

742

098

329

1

857

496

339

AUD

Specify the framework or taxonomy used.
Australian Equities Passive Low Carbon Portfolio
The mandate is optimised to have significantly less carbon output than the benchmark, whilst providing
benchmark like returns.
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Optimising to lower these measures across the mandate lowers both the potential amount of carbon emitted by
the mandate's holdings as well as its average carbon intensity. The optimisation is also designed to control
turnover levels, and to minimise risk.
Real Index Australian small companies portfolio
Vision Super designed this product in collaboration with Realindex and it is now being utilised by other
investors. The RealIndex approach is a fundamental indexing one. While continuing to control for other risks
(sector and stock), the mandate has a lower carbon intensity than it otherwise would have. Note that depending
on valuation, the portfolio may have a higher carbon intensity than the index. Through the cycle it will average a
lower carbon intensity. We are not aware of any other products like this.
International Equities Passive Low Carbon Portfolio
The international mandate applies the MSCI Low Carbon Index where essentially the manager is investing in
companies that have a 70% lower carbon exposure that the rest of the market. We are pursuing amendments
similar as for RealIndex.
 Phase out your investments in your fossil fuel holdings
 Reduced portfolio exposure to emissions intensive or fossil fuel holdings
 Used emissions data or analysis to inform investment decision making
 Sought climate change integration by companies
 Sought climate supportive policy from governments
 Other, specify

other description
Our external engagement provider ACSI has been engaging with large domestic listed companies in the
energy, resources and banking sectors on behalf of members.
 None of the above

SG 14.3

Indicate which of the following tools the organisation uses to manage climate-related risks and
opportunities.

 Scenario analysis
 Disclosures on emissions risks to clients/trustees/management/beneficiaries
 Climate-related targets
 Encouraging internal and/or external portfolio managers to monitor emissions risks
 Emissions-risk monitoring and reporting are formalised into contracts when appointing managers
 Weighted average carbon intensity
 Carbon footprint (scope 1 and 2)
 Portfolio carbon footprint
 Total carbon emissions
 Carbon intensity
 Exposure to carbon-related assets
 Other emissions metrics
 Other, specify

other description
Initiatives around low carbon passive equity portfolios and exclusion of biggest carbon emitting issuers from our
Australian passive bond portfolio.
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 None of the above

SG 14.5

Additional information [Optional]

Further to SG 13.3 "Additional Information "
No Action (extreme temp.) - there is no meaningful and coherent policy response on a global basis but in this case,
temperature rises and following from that, physical impacts, follow the 90th percentile of IPCC projections.
Furthermore, Frontier's reserach team continue to do more work on ESG more broadly as part of thier manager
ratings process along with tackling the risks of climate change in thier portfolios in the medium term.
Further to SG 14 .1 "Other Specify 1" above:
ACSI has been engaging with ASX companies for years on the disclosure and integration of climate-related risks
and opportunities. ACSI engages with a broad range of companies on climate risk and also prioritises particular
companies based on materiality and exposure.
ACSI also uses proxy voting as a mechanism to create engagement on climate-related resolutions and as a tool for
signalling where improvement on climate-related issues can be made.
Further to SG 14.6 "Limitations & Weaknesses":
Data relating to Scope 3 emissions which are generally referenced as emissions that are a consequence of the
operations of an organisation but are not directly owned or controlled by the organisation (i.e. indirect emissions due
to activities of an organisation) are not very reliable and accurate. Scope 3 requires much more deeper thought and
evaluation.
Furthermore, a shift to a low carbon investment again reinforces Vision Super's commitment to sustainable
investment, which has included over a decade of major investment in renewable energy, wind, solar and hydro
power. Vision Super wants Australia to become a zero carbon emission economy , but we know that it will take
some time to transition to renewable and completely replace fossil fuels - including gas. In the meantime, Vision
Super has adopted a sound ESG policy, a low carbon philosophy and has invested in lower carbon share indexes
for our passive equity mandated portfolios. Vision is concerned about the lack of focus on demand management
which will be required if the transition is to be successful.
For our active fund managers, its important to us that they have elements embedded within their process for similar
ESG considerations and take into account our ESG Policy framework. With these managers we ask of them to
account for the impact of phasing our fossil fuel usage and in line with the Paris Agreement limiting global warming
to no more than two degrees celcius and above the pre-industrial global mean temperature.
Furthermore, Vision Super welcomes the renewed global focus on emission reductions as a result of the 2015 Paris
Climate Summit, particularly as large scale change is needed for Australia's current energy mix to shift from 10%
produced by renewable and 90% from fossil fuels. Stronger climate policy - such as carbon pricing and ambitious
renewable energy targets, will speed up the transition to a low carbon future by leveling the playing field for
renewable over fossil fuels.
The Fund was ranked 19th out of the world's 500 largest investors for our action on climate change in the the 2017
Global Climate Index by the Asset Owners Disclosure Project (AODP). The Global Climate Index ranks asset
owners, fund managers and insurance firms, on how they manage climate risk in their investment portfolios. Vision
Super received a "AA" rating in the index, placing us in the leading top 6% of asset owners in the world when it
comes to managing climate risk and the top four responsible asset owners in Australia.
As a member of ACSI and as outlined within ACSI Governance Guidelines, there are specific practices and
guidelines relating to disclosure of ESG risks. They use company engagement and proxy voting for ASX-listed
companies as a tool for managing climate change risks and opportunities and engage with a broad range of
companies on climate risk and also prioritizes particular companies based on materiality and exposure.
ACSI also uses proxy voting as a mechanism to create engagement on climate-related resolutions and as a tool for
signaling where improvement on climate-related issues can be made.
ACSI and the Financial Services Council (FSC) have published the ESG Reporting Guide for Australian Companies.
The Guide outlines the essential information and data that investors require to accurately price, analyse and
manage ESG risks. ACSI recommends that companies report to the indicators listed in the Guide as a minimum
standard.
ACSI encourages companies to disclose their ESG issues in a form that is consistent with existing disclosure
frameworks.
Leading reporting frameworks and issues specific reporting guides include:


Anti-corruption and bribery



Global reporting initiative
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Integrated reporting



Carbon disclosure project

ACSI also undertakes a number of submission to government during the course of the year and they can be located
at the following webiste link: https://acsi.org.au/submissions/
Furthermore, ACSI is supportive and recommends the risk assessemnt and reporting framework in the Financial
Stability Board's Taskforce on Climate-related Financial Disclosure (TCFD) and expect disclosure to extend to
strategies along with targets and specific metrics to manage this risk. ACSI encourages companies to conduct and
disclose scenario analysis and considers the transition risks of moving to a Paris-aligned eceonomy as well as the
physical risks associated with unmitigated climate change. Similar to Vision Super policy and beliefs, ACSI also
expects any company's trade/industry associations activities, to be consistent with the Paris Pledge Agreement.
For further information refere to website link: https://acsi.org.au/our-issues/climate-change/
Lastly, under our ACSI international proxy voting agreement, CGI Glass Lewis engaged with a number of companies
on issues related to emissions. Because Glass Lewis is not authorized by its clients to advocate for specific issues
or outcomes, Glass Lewis' engagement efforts have primarily consisted of information sharing and companies
describing shareholder outreach and feedback. Glass Lewis has on occasion inquired about shareholders' feedback
on issues related to the environment and climate change, among other environmental and social topics, and will also
inquire about any follow up that a company may be taking following a shareholder vote on a shareholder proposal
dealing with emissions or climate change.

SG 14 CC

SG 14.6
CC

Voluntary

Public

General

Provide further details on the key metric(s) used to assess climate-related risks and opportunities.
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Metric
Type

Weighted
average
carbon
intensity

Coverage

Purpose

Metric Unit

Metric Methodology

 All
assets

We believe that carbon
risk is not adequately
priced into markets. As
such, our index equity
exposures are low carbon.
We view carbon reporting
as part of a broader
approach on climate
change. It is one of the
first steps used in order to
create more transparency
at a portfolio level, and
better understand the
carbon intensity of a
portfolio versus the
benchmark, what's
triggering that exposure, is
it the sector allocation, or
the company selection for
example.
The next phase would be
to engage with respective
fund managers and
understand their thoughts
on the carbon intensity
within their portfolios
including how prepared
they believe the
companies in their
portfolios are to manage
carbon risk and climate
change risk. The
managers are generally
way behind on carbon with
some notable exceptions.

Australian Equities are
assessed by CO2 tonnes
per $1M AUD Revenue.
Global Equities assessed
by CO2 tonnes per $1M
AUD Revenue.

An industry standard
calculation methodology is
applied for the calculation
of Weighted Carbon
Intensity for the portfolio.
The carbon intensity of a
portfolio is the weighted
average (weighted by the
relative value of each
holding) of the carbon
intensity of each holding.
The carbon intensity of the
comparison benchmark is
the weighted average
(weighted by index holding
weight) of the carbon
intensity of each
benchmark constituent.
Portfolio weights are based
on listed equities and
unlisted equities, cash and
cash like securities are
removed when calculating
the weights within the
portfolio. The reporting
provides insights into the
portfolio and fund
exposures to carbon
intensive companies.
Strengths:
* It can be applied across
different asset classes
including debt.
* It does not require other
related market cap or sales
data
* The approach allows
simple attribution analysis
and portfolio
decomposition.
Weaknesses:
* Does not capture any
measure of investors
responsibility
* Sensitive to outliers

We decided to use carbon
intensity rather than
footprint as our most
important measure of
carbon risk in the
portfolio.

Scope 1: Direct emissions
(from sources that are
owned or controlled by the
company.
Scope 2: Indirect emissions
from consumption of
purchased electricity, heat
or steam.
Currently around 2000
companies publicly report
scope 1 ＆2 emissions to
the Carbon Disclosure
Project (CDP) which forms
the initial source of carbon
reporting data.

Sustainalytics estimates
absolute scope 1 and
scope 2 GHG emissions. In
addition to absolute
emissions, each company's
carbon intensity (emissions
normalized by revenue) is
calculated.
Sustainlytics also uses a
modelled group to either
sub-industry or peer group
for which the estimation
model is developed for
scope 1 and scope 2. They
then use a specific model

 Majority
of assets
 Minority
of assets

Carbon
footprint
(scope 1
and 2)

 All
assets
 Majority
of assets
 Minority
of assets
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Sustainalytics then
incorporates additional
reported carbon emission
data from companies
annual CSR/Annual
Reports where it is
publically disclosed but not
included in the CDP data.
Supplementing the
reported data, estimates
are derived for a further
8,000 companies to ensure
maximum portfolio
coverage. Estimates are
created using industry
specific regression models
that consider elements
including revenue levels
and number of employees.
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for each modelled group in
their coverage universe,
ensuring that relatiosnhsips
between features and
greenhouse gas emissions
are effectively captured.
An estimation model is also
applied that incorporates
three different factors per
modelled group, using
three input variables (i.e.
total revenue, gross PP＆E,
and employee count).
The final estimate is the
average of the three
different factor outcomes.
Carbon footprint is also
limited in what it can
actually tell us about a
portfolio's exposure to
carbon risks. Further
metrics and data may be
needed to get a true
analysis. Quality data is
crucial and a current
limitation.

Portfolio
carbon
footprint

 All
assets
 Majority
of assets
 Minority
of assets

Total
carbon
emissions

 All
assets
 Majority
of assets
 Minority
of assets

Carbon
intensity

 All
assets
 Majority
of assets
 Minority
of assets

Carbon footprint is a
crucial first step for us as
an owner of assets in
understanding a portfolio's
current carbon emission
profile. It is important to
take into perspective that
this is a static metric that
measures only one aspect
of a portfolio's exposure to
climate-related transition
risk.

Metrics should include as
recommended in the TCFD
guidance document items
associated with products
and services that are
designed for a lowercarbon economy, scopes 1,
2 and 3 emission, and also
provide historical data for
trends analysis and detail
information on targets.

Carbon emissions enable
comparisons to be
undertaken regardless of
the portfolio size and it
enables the ability to
decompose the portfolio
and do attribution
ananlysis.
An absolute number can
also be used for carbon
offsetting.
Provides an overall
intensity of portfolio by
adjusting for the respective
market cap of the
company.

Carbon intensity is
expressed in tonnes of
carbon dioxide equivalent
per million USD of total
revenue.
Furthernore, as outlined in
a MSCI report in 2015,
"Carbon Footprinting 101",
carbon intensity expresses
the carbon effiiciency of the
portoflio and allows
investors to measure the
volume of carbon
emissions per dollar of
sales generated by
portfolio companies over a
specified time frame. The
metric adjusts for company
size and is a more accurate
measurement of the
efficiency of output, rather
than a portfolios's absolute
footprint.
It can be argued that
efficiency at the company
level is best calculated
using indusrty-specific
measures of output, sales
are used in the portfolio
context as the best
available measure of
output when undertaking a
comparison.
Our carbon data, as
provided by Sustainalytics,
carbon intensity is a
relative metric used to
compare company
emissions across
industries. Sustainalytics
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Portfolio carbon intensity is
calculated by dividing the
portfolio's total carbon
emissions by the portfolio's
total sales over that same
period of time.
Weaknesses:
* It is a complicated
calculation
* Carbon intensity requires
detailed issuer market cap
data
* Ownership means it may
only be relevant to equity
portfolios?
Sustainalytics tries to base
this on reported emissions
but the vast majority of
companies still fail to
report, so in many cases
teh emissions are based on
proprietary estimation
models. These models are
carried out at subsidiary
and peer group level for
Scope 1 and 2 seperately.

divides the absolute
emissions by total revenue
(i.e. figures are expressed
in tonnes of carbon dioxide
equivalent per million USD
of total revenue.

Other
emissions
metrics

 All
assets
 Majority
of assets
 Minority
of assets

SG 14.8
CC

Indicate whether climate-related risks are integrated into overall risk management and explain the
risk management processes used for identifying, assessing and managing climate-related risks.

 Processes for climate-related risks are integrated into overall risk management

Please describe
ESG risks are material risks that have the potential to affect our members' interests. Climate change risk is a
primary concern among environmental risks. In addition, ignoring sustainable investment opportunities such as
energy efficiency, water and waste management in investment portfolios may lead to a loss of value and
materially increase risk.
Climate change is one of the greatest environmental risks that our investment portfolio faces. We are
committed to:


Considering, identifying and managing climate change as a material financial risk for the purposes of our
risk management framework. We will consider, identify and seek to take advantage of any investment
opportunities available from the transition to a zero carbon emissions economy



Monitoring the carbon performance of the portfolio and striving for improvements



Ensuring that climate change risks are considered by our advisers and investment managers, including
proper assessment of the data available and full company disclosures



Ensuring that climate change risks are analysed as part of the due diligence procedures for new
investments



Participating in climate change related collaborative initiatives

Management will also urge companies to disclose their carbon emissions and targets for reductions in Scope 1,
2 and 3 emissions that are aligned with the Paris Agreement, and will push for companies to provide
independent evidence of action taken to progress towards the Paris climate change agreement emissions
reduction target. We also believe that companies who position themselves as 'climate-aware' should avoid
industry associations and lobby groups whose policies are inconsistent with the Paris climate change
agreement. Any responsible trade associations would be urging its members to act and also requesting
governements to take rmeasureable and responsible action.
The Board has determined that the case for any material direct investment should include a reasonable
estimate of the impact of phasing out fossil fuel usage consistent with limiting global warming to no more than
1.5◦C above the pre-industrial global mean temperature. For investment in index strategies where no active
assessment takes place, we will seek to have a carbon intensity less than the relevant index.
The Fund also has a diversified set of external fund managers who are mandated to consider ESG issues
including climate change risk. We have also made decision to divest from thermal coal and tar sands on
revenue metrics along with tobacco manufacturers.
Management is also trying to get better look through on stranded assets or weight of holdings owning fossil fuel
reserves in the portfolio. i.e. Thermal coal, gas and oil, as some companies would also have unconventional
sources of reserves such as oil sands and shale gas.
Other considerations are potential emissions from fossil fuel reserves and what clean technology solutions they
are doing.
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The Trustee as outlined in last years reporting framework continues to evolve its evaluation around climate
change and climate risks, expected energy supply and demand along with valuations of companies with fossil
reserves.
 Processes for climate-related risks are not integrated into overall risk management

SG 14.9
CC

Indicate whether your organisation, and/or external investment manager or service providers acting
on your behalf, undertake active ownership activities to encourage TCFD adoption.

 Yes

Please describe
Our external ESG provider, ACSI, uses company engagement and proxy voting advice for ASX-listed
companies as tools for managing climate change risks and opportunities.
ACSI has been engaging with ASX companies for years on the disclosure and integration of climate-related
risks and opportunities. ACSI engages with a broad range of companies on climate risk and also prioritizes
particular companies given their materiality and exposure. For FY2019, there were 20 high-risk companies
which ACSI set climate-related targets for which included TCFD adoption.
ACSI also uses proxy voting advice as a mechanism to create engagement on climate-related resolutions and
as a tool for signalling where improvement on climate-related issues can be made.
ACSI is also actively supporting members' efforts in the Climate Action 100+ initiative, directly engaging
companies alongside members who are lead investors and providing other insights like briefing members on
discussions to date.
Vision Super is a support investor to the Climate Action 100+ initiative which will be conducted over a 5-year
period. One focus is to encourage companies to use the Taskforce for Climate-Related Financial Disclosures
Reporting Framework (TCFD). We are also talking to our managers about TCFD and encourage them to
support these recommendations. We are a support investor for Australian based companies South 32 Limited,
Qantas Airways Ltd, Woodside Petroleum Ltd and AGL Energy Ltd. Engagements are leading to outcomes and
there have been significant moves by a number of major companies towards net-zero commitments in
particular - this is happening both globally and in Australia.
Engagements in Australia are active and investors are engaging with all 13 companies and having productive
engagements in nearly all cases, while some companies globally appear to be less responsive to engagement.
Overall, companies still perform poorly if our goal is Paris alignment or a 1.5-2 degree trajectory and emissions
reductions need to be steeper and we need to be seeing more companies move towards real solutions to
decarbonisation by mid-century.
Disclosure and governance in Australia (comparative to some other regions) is tracking well. Most of the
Australian focussed companies have clear board level responsibility for climate and most have either reported
to the TCFD or have committed to do so.
Emissions reduction targets that include short, medium and long term and science based targets are a
significant gap for the Australian companies and scope 3's both upstream (for the consumer goods companies
in particular) and downstream (for the oil and gas and miners in particular) remain a significant challenge.
While Australian investors are seeing lots of disclosure on a range of topics, TCFD, trade association
memberships and scenario analysis, the quality and coverage of this disclosure can be a mixed picture (some
very high-level, some potentially too optimistic re: scenario analysis etc). It can also be challenging for investors
to interpret the disclosure into actionable information.
Lastly, as Vision Super is aligned to the adoption of the TCFD requirements, we also expect our fund managers
to be similarly aligned. If not, we ask them why not and please explain?
 No, we do not undertake active ownership activities.
 No, we do not undertake active ownership activities to encourage TCFD adoption.
SG 15

Mandatory to Report Voluntary to
Disclose

Public
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Descriptive

PRI 1

Indicate if your organisation allocates assets to, or manages, funds based on specific
environmental and social themed areas.

SG 15.1
 Yes

Indicate the percentage of your total AUM invested in environmental and social themed areas.

SG 15.2

%
42.1
Specify which thematic area(s) you invest in, indicate the percentage of your AUM in the
particular asset class and provide a brief description.

SG 15.3

Area
 Energy efficiency / Clean technology

Asset class invested
 Listed equity

Percentage of AUM (+/-5%) per asset class invested in the area
4.1
 Fixed income - SSA
 Fixed income - Corporate (financial)
 Fixed income - Corporate (non-financial)
 Fixed income - Securitised
 Private equity

Percentage of AUM (+/-5%) per asset class invested in the area
0.023
 Property

Percentage of AUM (+/-5%) per asset class invested in the area
5.9
 Infrastructure

Percentage of AUM (+/-5%) per asset class invested in the area
9.4
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 Hedge funds
 Cash
 Other (1)
 Other (2)

Brief description and measures of investment
Listed Equity - IFM Indexed Listed Equities, Debt & Private Equity
Vision Super's investment in the Low Carbon Indexed Australian Equities strategy applies a number of
previously outlined operational rules to produce a bias to low carbon stock selection at minimal risk.
For both IFM's debt and private equity investments, IFM avoid investments that have the potential to
cause societal or environmental harm, such as tobacco, prisons/correctional facilities, controversial
weapons/armaments and gambling. In more recent times, this has also been extended to coal mining
and related sector investments, as such investments do not align with their ESG integration approach.
In 2019, IFM introduced a standalone ESG Assessment Model as part of their debt due diligence to
formalise a structured approach to ESG analysis in this asset class. The model assigns each borrower
an ESG Risk Assessment, which is an input into the borrower's overall Credit Rating.
During financial year 2019, IFM completed a high-level risk assessment of their their infrastructure
portfolio utilising climate scenarios, including a two degree scenario, to understand the risk exposures
and opportunities of individual companies. However IFM Infrastruture has a very highly carbon intensive
portfolio, especially if scope 3 is taken into account (airports, ports, pipelines).
 Renewable energy
 Green buildings

Asset class invested
 Listed equity
 Fixed income - SSA
 Fixed income - Corporate (financial)
 Fixed income - Corporate (non-financial)
 Fixed income - Securitised
 Private equity
 Property

Percentage of AUM (+/-5%) per asset class invested in the area
5.8
 Infrastructure
 Hedge funds
 Cash
 Other (1)
 Other (2)
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Brief description and measures of investment
Property Asset Class - AMP Capital Real Estate
AMP Capital Real Estate (AMPCRE) have been participating in the Global Real Estate Sustainability
Benchmark (GRESB) survey since 2011. ADPF participated in GRESB in 2019 and the fund score
improved to 90%, up 5% from the 2018 score of 85.
AMP have also been investigating opportunities for teh installation of solar panels in Macquarie Centre
for installation of a 545kWp solar-system in 2020.
AMPCRE operated shopping centres and office assets currently contribute through volunteering,
fundraising and in-kind giving to support a huge variety of worthy causes, and the shopping centres also
have a primary community partner. In 2018 (figures for 2019 pending), AMPCRE community
engagement activities included the following:
Shopping Centres


At least one community space within each centre



The total value of space AMP donated to community groups was $744,000



Fundraising for local groups raised a total of $149,000 across the shopping centre portfolio



Employees donated 183 hours volunteering for community programs.



Office& Industrial



$46,000 was raised from events for various locally relevant charities

AMPCRE staff also have the opportunity to personally support charities and organisations through
initiatives such as Workplace Giving or participating in ad-hoc volunteering and fundraising
opportunities.
 Sustainable forestry
 Sustainable agriculture
 Microfinance
 SME financing
 Social enterprise / community investing
 Affordable housing
 Education
 Global health
 Water
 Other area, specify
Infrastructure portfolio exposure via IFM Investors Australian and International Funds.

Asset class invested
 Listed equity
 Fixed income - SSA
 Fixed income - Corporate (financial)
 Fixed income - Corporate (non-financial)
 Fixed income - Securitised
 Private equity
 Property
 Infrastructure
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Percentage of AUM (+/-5%) per asset class invested in the area
8.2
 Hedge funds
 Cash
 Other (1)
 Other (2)

Brief description and measures of investment
IFM Investors - Infrastructure
As a large investor in infrastructure assets, IFM's investments are vulnerable to both physical and
transition climate change risks and opportunities, and IFM have a responsibility to act.
The following beliefs underpin IFM Investors' approach to climate change management:


Climate change poses a systemic risk with potential to negatively impact the environmental,
social and economic stability.



Climate change presents significant risks and opportunities that can alter the risk return profile of
assets for investors and asset managers.



The Paris Agreement will help map a pathway to a safer climate to maintain economic prosperity.
IFM support the Paris Agreement goal to limit the global average temperature to 2°C above preindustrial levels.



IFM diligently consider the impact of their investments on climate change and vice versa to
support markets' long term growth and prosperity.



IFM understands the risks and opportunities that climate change poses for our infrastructure
assets. During FY2019, IFM worked closely with their major Australian infrastructure assets and
their co-owners to commit to emissions reduction targets and pathways.

IFM also measures their emissions footprint, establish emission reduction targets and pathways and
undertake physical and transitional risk assessments.
 No

Asset class implementation not reported in other modules
SG 16

Mandatory

SG 16.1

Public

Descriptive

General

Describe how you address ESG issues for internally managed assets for which a specific PRI
asset class module has yet to be developed or for which you are not required to report because
your assets are below the minimum threshold.
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Asset
Class

Cash

Describe what processes are in place and the outputs or outcomes achieved

The internal credit committee focusses on a range of factors, including ESG, given that ESG impacts the
longer term credit metrics of an issuer. Although the range of issuers used by the fund is small, credit
monitoring will lead to a reduction on the limitation for a particular issuer if the credit monitoring shows
that a particular issuer has a an inadequate approach to ESG related issues.
The credit committee will consider ESG issues, such as the recent governance issue with Westpac
Banking Corporation. Here, as example am potential new purchases were suspended, until clarity around
corporate governance is resolved and rectified. Over time, we are also looking to build this framework
more thoroughly with our ESG Research provider via MSCI with respect to governance ratings.
Furthermore, our issuer selection is quite limited to major banks like Macquarie and some regionals,
Given the need for issuer diversification, we cannot vary weights a lot, but they will be adjusted with MSCI
ratings, over time.
During the course of 2020, we are aiming to evaluate the MSCI ratings into our credit review papers, and
then try to adjust weighting towards those ratings.

SG 16.2

Additional information [Optional].

The cash portfolio is managed in-house based on an investment objective to invest in a range of money market
securities, short dated fixed income securities or equivalents. All investments will generally be invested for a maturity
generally no longer the 12 months which is dependent on the outlook and interest rate environment, although the
maturity may extend further at some time. If the circumstances are attractive and an opportunity presents itself, a
longer dated investment will be considered, which will not have any significant detrimental impact on the liquidity of
the portfolio. Enhanced credit monitoring of the portfolio has recently been established, which focusses on a range
of factors, including ESG, given that ESG impacts the longer term credit metrics of an issuer. Although the range of
issuers used by the fund is small, credit monitoring will lead to a reduction on the limitation for a particular issuer if
the credit monitoring shows that a particular issuer has a an inadequate approach to ESG related issues. Some of
the security types in the portfolio are as follows:
All trading must be with an approved counterparty/issuer who are an Authorized Deposit-taking Institution (ADI)
under the Bank Act 1959,
Commonwealth or State Government of Australia, A Public Statutory Body, Corporation or Authority constituted
under a law of the Commonwealth or a State and guaranteed by the Commonwealth or a Sate without limit, and
Corporations with a short-term rating A1 or better by S&P Australian Rating agencies. The portfolio is not permitted
to invest in instruments with a credit rating below S&P's A2 credit rating equivalent.
Investments in the cash portfolio are generally held to maturity and not actively traded. The cash portfolio is based
on an investment policy with specific guidelines which is reviewed annually, and Vision is considering the integration
of ESG scores into the credit procedure. More specifically, the cash pool of money serves to provide liquidly across
all pre-mixed investment options allocated across the following specific cash instruments:
Term Deposits,
Floating Rate Notes.
Negotiable Certificate of Deposits.
11AM Overnight deposits with major Australian banks,
Other Approved Products,
Commonwealth of Australia issued or Guaranteed Debt Instruments, and
State issued/guaranteed debt Instruments.

SG 17

Mandatory

SG 17.1

Public

Descriptive

General

Describe how you address ESG issues for externally managed assets for which a specific PRI
asset class module has yet to be developed or for which you are not required to report because
your assets are below the minimum threshold.
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Asset Class

Describe what processes are in place and the outputs or outcomes achieved

Hedge funds - DDQ

Select whether you use the PRI Hedge Fund DDQ
 Yes
 No

Hedge funds

Alternative Growth (Hedge Fund)
Bridgewater Associates - Pure Alpha Fund (PAF)
Bridgewater is the sole manager within the Alternative Growth asset class which is
configured to the Defined Benefit Plan for the Fund. As a macro-focused, multi-asset
investment house, they make a number of company-specific ESG-related considerations
less applicable to Thiers strategies. For example, the PAF strategy including their equity
positions, are based on the fundamental linkages between asset classes and macroeconomic conditions, not the evaluation of specific companies or stocks. As a result of this
approach, company-specific issues are not significant inputs into its investment decisions.
The PAF strategy invests in asset classes at the country level (or in some cases, the
sector level), not the company level. These sector views, which make up a small part of
PAF, are also selected in line with their macro expertise and not basad on companyspecific views.
Bridgewater implements their county-level and sector-level views for their equity exposures
using the cheapest and most efficient methods available, including ETF's, futures, swaps,
and Basek of individual equities that replicate country and sector exposure.
Bridgewater as it pertains to their asset holdings and exclusion lists, ensure that they are
compliant will all applicable sanctions.

PIMCO Tail Risk Hedge (TRH) Protection Strategy
Other (1) [as defined
in Organisational
Overview module]

The Vision Super TRH portfolio is not an ESG-dedicated portfolio and primarily invests in
derivative instruments. However, in a world which humans are increasingly putting under
strain, this program will benefit from the increasing risk in our environment. The current
pandemic is a textbook example of this.
As an allocator of capital, PIMCO's goal is to understand the sustainability-related linkages
that underpin economic growth, those results, and, ultimately, the impact on the long-term
health of companies and capital markets. As such, PIMCO's firm-wide investment process
evaluates ESG risk factors from both the top-down (i.e. macro) and bottom-up (i.e. security
specific) in a process that encompasses all of our assets under management, including the
account.
PIMCO's portfolios incorporate ESG factors into traditional credit or sovereign analysis.
PIMCO currently have proprietary stand-alone ESG scoring in place for corporate issuers,
sovereigns, securitized issuers and municipal issuers, with the latest category still being
built out. They use MSCI and other data providers for reference but make our own
assessment based on our own, independent analysis of the industry and relevant ESG
factors.
Within corporate credit, as example, PIMCO have developed a proprietary ESG scoring
system.

ARMS Sector
Other (2) [as defined
in Organisational
Overview module]

Vision Super's investment portfolio within the Invesco Wholesale Global Targeted Returns
Fund (GTR) is managed by the multi-asset team who undertakes a top-down multi asset
strategy that focuses on good long-term investment ideas, based on broad macro
economic themes. Invesco has recently highlighted that that several macro economic ESG
elements can be relevant for macro-economic research. These factors have been
identified as relevant based on considerations of global frameworks and external ESG
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research providers in conjunction with Invesco's internal ESG resources.
ESG issues may or may not be determining factors for their economic analysis, but could
influence their overall evaluation
Invesco's multi asset view of relevant macro ESG factors consider the following:


Macro governance elements (i.e. political rights& trading practices)



Macro social elements (i.e. human rights, inequality, urbanization and demographic
shifts)



Macro environmental elements (i.e. climate change, air pollution, natural disasters,
water management and land use/biodiversity)

SouthPeak Investment Management (Real Diversification Fund) invests in derivatives
which are linked to indices or whole market level. As such the manager does not involve
research into single stocks or industries. If they did, it would be as part of a strategy that
seeks to replicate an index like the ASX200.

SG 17.2

Additional information.

Further to comments relating to "Other (2) [as defined in Organizational Overview module]" ARMS:
Invesco Wholesale Global Targeted Returns Fund (GTR)
Economic analysis automatically incorporates an analysis of factors considered as ESG. This is reviewed monthly
with a view that each idea has the potential to provide a positive outcome against the broad market. As part of this
process, numerous potential ESG considerations are reviewed. As example, a view on inflation will form part of the
Economic analysis and this could include the impacts of social inequality and the minimum wage.
Invesco also undertakes at least bi-annually a consideration of potential scenarios that could impact financial
markets which is part of their risk management process where ESG is also incorporated within this process. As an
example, Invesco evaluated the impact of social inequalities might have and the need for stronger inflation and
economic growth forecasts. They also undertook a climate scenario analysis of the GTR strategy by shocking the
portfolio to a 2 degree trajectory of warming based on energy and transport system changes to 2030. Invesco states
that this is not an exact science and that the Biogest caviet is that sector indices are heavily equity weighted and
that this will introduce more risk within the portfolio in any correlation-based shock analysis.
Its also worth noting that six of Invesco's current ideas replicate the holdings of Invesco strategies across both
equities and fixed income (credit) which are bottom-up ESG integration and active ownership across the funds they
manage. For fixed income (credit) Invesco takes into account ESG factors where relevant on an individual issuer
perspective and with the equity sleeve, this takes into account ESG integration and stewardship process across their
teams and actively exercise their voting rights for these shareholdings.
Invesco ESG case studies;


Russian Ruble vs Chilean PesoAnalysed the country risk of both Russia and Chile which included reviewing
the political and human rights issues (civil unrest in Chile) in both countries whilst Invesco held these
positions. This consisted of Invesco reviewing the the situation, understanding the policy response form the
Central Bank, government and President, and monitor how these were received by the Chilean population
and the global financial markets. The unrest combined with the twin deficit led the Chilean peso to fall more
than 10% and also during Invesco's holding period, there was a seismic change in the political landscape in
Russia. These political reforms under the Putin government were needed to reviewed for implications around
civil rights and flow on effects impact with respect to country risk associated with Russia. These
considerations were made because the financial implications in both Chile and Russia's social and
governance factors are major contributors to the value of the relevant currencies as part of Invesco's
approach.




Japanese& Chinese Equities Invesco had view that Japan's corporate reform will continue to lead to higher
ROE's over time, and in turn will ensure the increase of Japanese equities' returns on an absolute basis.
Invesco has also reviewed the role that demographics have had in the Japanese economy and how its has
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impacted long-term savings and consumption patterns. These factors are extremely relevant as in the case of
China, where they added exposure.

Invesco also considers regulatory aspects where companies may be engaged in controversial weapons and or
support type services. Invesco has secured the support of a third party, ISS-ESG, who provide ongoing advice and
research.
With strategies such as TRH and ARMS it may not be possible or cost effective to adequately screen directly for
ESG issues. However, the tail risk protection strategy was implemented partly with the increased tail risk that climate
change and other human induced risks that impact our world.
Further to comments above relating to Hedge Funds above (Bridgewater Associates - Pure Alpha Fund):
Pure Alpha is equally likely to be short or long in a given market over time. For the portfolio, this essentially meas
that trades do not consistently provide capital to any particular asset class or market. These trades would generally
be allocated over a period of 6-18 months.
Lastly, Vision Super's ESG policy, when searching for new investment managers, our due diligence includes a
demonstration of how an assessment of ESG risks is incorporated into the investment process including the use of
positive screens if any. The investment manager should also specify the resources available to analyze ESG risks,
including personnel and their expertise, and external research services used.

Innovation
SG 18

Voluntary

SG 18.1

Public

Descriptive

General

Indicate whether any specific features of your approach to responsible investment are particularly
innovative.

 Yes

SG 18.2

Describe any specific features of your approach to responsible investment that you believe are
particularly innovative.

Renewable Strategy
As a result of the Board selling its investment in the Wonthaggi Wind Farms in regional Victoria Australia after
being built and owned for an extensive period by Vision Super. The Board agreed in principle to make a $A100
million allocation for an alternative renewable investment.
Vision Super's Board has approved an allocation to renewables energy, subject to asset class and
fund/manager level due diligence. Renewable energy offers a wide spectrum of investment opportunities, from
lower-risk green bonds to higher-risk private equity/venture capital.
It was determined that a renewables strategy targeting similar risk/return objectives to the unlisted
infrastructure and infrastructure debt sectors was preferable for various reasons, including: direct access to
renewables projects, reasonable risk-adjusted returns, and access methods via both pooled vehicles and
funds. Investment considerations within renewable energy have mainly focused around bio-mass, geothermal,
solar, tidal/ocean, water/hydro and on and offshore wind.
Vision Super moved to the fund/manager assessment stage which involved investment and operational due
diligence, which ultimately led to a decision not to proceed with Vision Super's initial preferred strategy. Vision
Super is now reviewing alternative strategies, both within the infrastructure debt asset class where the initial
preferred investment was identified, as well as infrastructure equity where other opportunities have been
identified for further due diligence.
Sustainable Balanced Investment Option
The Fund launched a Sustainable Balanced/Low Cost Investment Option during 2017 which closely mimics the
performance of the market index and invests in a diversified portfolio with a moderate exposure to cash and
diversified bonds.
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The Sustainable Investment Option differs from other investment options in the following ways:simpler
option with fewer asset classes



no unlisted assets/securities



passively managed



100% of the equity allocation is managed to a low carbon benchmark


Engagement & Proxy Voting
We continue to focus our energies on engagement with managers and companies and away from "tick the box"
ESG approaches. ESG is one of our core investment beliefs which is streamlined within our investment
philosophy and investment governance framework.
Vision Super votes carefully on all proxy voting ballots for shareholding meetings and there is no delegation to
fund managers for any voting. Vision Super uses the Australian Council of Superannuation Investors (ACSI)
voting alert service which assesses company votes against the ACSI Governance Guidelines and recommends
voting outcomes. These guidelines are a set of practices that ACSI believes companies should follow and
cover topics such as board structure, operation and compensation. The Trustee is in broad agreement with the
ACSI guidelines, but retains the right to vote differently to the ACSI recommendations if it believes that it is not
in the best interests of members of the Fund our its investment beliefs.
Furthermore, we ensure that support of resolutions will maximize the Funds value and where cost effective the
Trustee will seek to vote outside of the ACSI voting alert service universe. We customize our voting and for
example, vote against remuneration reports where any member of the executive team gets paid more than
twice as much as the next most highly paid executive. In our view, inequality is one of the leading drivers of
poor ESG behavior. Excessive remuneration in the finance industry has led to some individuals having outsized
influence in other areas.
Reduce amount of abstentions in voting and engage with fund managers on contentious related resolutions.
Low Carbon Benchmarks/Mandates
The Trustee introduced new low carbon benchmarks for our index/passive mandate arrangements by moving
the international equities portfolio to the global MSCI Low Carbon Index. This means the Fund now invests in
overseas companies that have a 70% lower carbon exposure than the rest of the market. The Fund also moved
the Australian equities portfolio to the IFM Low Carbon portfolio which reduces our exposure to Australian
companies with a high carbon emission risk.
Controversial Weapons & Tobacco Company Exclusions


Vision also determined that it will not invest in companies that derive material revenue from controversial
weapons which include companies that are involved in the manufacture and/ or production of
controversial weapons, land mines, cluster bombs, nuclear weapons or within any other companies with
similar characteristics. Our current list includes companies that are involved in the manufacture and or
production of controversial weapons, land mines, cluster bombs and some nuclear weapons. The
companies are as follows:Lockheed Martin



General Dynamics Corporation



Aeroteh SA



Hanwha Corporation&



Poongsan Corporation


We indicated to the Investment Committee and the Board in 2019 that we would come back with a more
comprehensive list around controversial weapons including nuclear manufacturers and tobacco, once we
finalised the appointment of our ESG research provider, now being MSCI. Since then, we have developed
exclusion screens on the MSCI platform against the benchmarks as well as individual equity and debt
portfolios.
Divestments
The Board also determined that it will not invest in companies that derive material revenue from the mining of
thermal coal, tar sands or tobacco manufacturers with a materiality threshold set at 25% of revenues with a
buffer zone of +/- 5% so that investments close to the materiality threshold do not move between eligibility and
ineligibility on a frequent basis.
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Further to this, an investment classified as being ineligible would need revenues from excluded categories to
fall below 20% of total revenues to be considered eligible. An investment classified as eligible would require
revenues from excluded categories to increase to in excess of 30% of total revenues to be considered
ineligible. The Fund will allow for a transition period of up to six months from the time of Board decision for the
ineligible investments to be sold. A cap of 2% each for Australian and emerging market equities, and 5% of
developed market equities ex-Australia apply.
 No

Communication
SG 19

Mandatory

SG 19.1

Public

Core Assessed

PRI 2, 6

Indicate whether your organisation typically discloses asset class specific information proactively.
Select the frequency of the disclosure to clients/beneficiaries and the public, and provide a URL to
the public information.

Selection, Appointment and Monitoring

Do you disclose?
 We do not disclose to either clients/beneficiaries or the public.
 We disclose to clients/beneficiaries only.
 We disclose to the public
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Disclosure to clients/beneficiaries

Disclosure to clients/beneficiaries
 How responsible investment considerations are included in manager selection, appointment and
monitoring processes
 Details of the responsible investment activities carried out by managers on your behalf
 E, S and/or G impacts and outcomes that have resulted from your managers’ investments and/or active
ownership
 Other

Specify
Vision Super also reports on its other affiliations/memberships with reponsible investment organisations
such as; ACSI, RIAA, WDI, PRI, AODP, Climate Action 100+ and SuperRatings.

Frequency
 Quarterly or more frequently
 Biannually
 Annually
 Less frequently than annually
 Ad-hoc/when requested

Listed equity - Engagement

Do you disclose?
 We do not disclose to either clients/beneficiaries or the public.
 We disclose to clients/beneficiaries only.
 We disclose to the public
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Disclosure to clients/beneficiaries

Disclosure to clients/beneficiaries
 Details on the overall engagement strategy
 Details on the selection of engagement cases and definition of objectives of the selections, priorities and
specific goals
 Number of engagements undertaken
 Breakdown of engagements by type/topic
 Breakdown of engagements by region
 An assessment of the current status of the progress achieved and outcomes against defined objectives
 Examples of engagement cases
 Details on eventual escalation strategy taken after the initial dialogue has been unsuccessful (i.e. filing
resolutions, issuing a statement, voting against management, divestment etc.)
 Details on whether the provided information has been externally assured
 Outcomes that have been achieved from the engagement
 Other information
The Trustee discloses via its website all company proxy voting cards for all equity shareholdings the next
day after the conclusion of an AGM.

Frequency
 Quarterly or more frequently
 Biannually
 Annually
 Less frequently than annually
 Ad-hoc/when requested

Listed equity – (Proxy) Voting

Do you disclose?
 We do not disclose to either clients/beneficiaries or the public.
 We disclose to clients/beneficiaries only.
 We disclose to the public

The information disclosed to clients/beneficiaries is the same
 Yes
 No
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Disclosure to public and URL

Disclosure to public and URL
 Disclose all voting decisions
 Disclose some voting decisions
 Only disclose abstentions and votes against management

Frequency
 Quarterly or more frequently
 Biannually
 Annually
 Less frequently than annually
 Ad hoc/when requested

URL
https://www.visionsuper.com.au/investments/active-ownership

URL
https://www.visionsuper.com.au/images/member-reports/esg2018.pdf

SG 19.2

Additional information [Optional]

Further to item "Listed Equity - Engagement"
Vision Super's approach is to engage with companies and exercise our shareholder vote to push for greater
transparency, unless we believe that the harm a company causes cannot be improved throughout engagement.
Our approach of engagement and actively voting our shares aims to improve the way companies operate, reduce
environmental impact and increase disclosures, where we always aim to have consistently voted for.
We have improved our technology and disclosure around our proxy voting records as they are now available on our
website to members, constituents and the general public in real time and made available one business day after the
conclusion of an AGM.
Refer to link:
https://www.visionsuper.com.au/investments/active-ownership
Management is now highlighting to the Investment Committee & Board any controversial meetings across our
shareholdings since Directors last meeting. Typically, a contentious meeting is regarded as a meeting that has a
high level of public interest or otherwise is expected to divide the investment community for reasons beyond the
ordinary course of business. Additionally, we may consider an annual shareholder company meeting to be
contentious if one or more ballot items have obtained enough shareholder votes to induce a firm to implement
governance changes. Also, we may cover resolutions pulled from the AGM because the company has agreed to the
changes.
A significant vote percentage is generally anywhere in the vicinity of 15% or higher against a management proposal
or high support for a shareholder proposal would also be deemed contentious.
We also provide a summary in our annual corporate responsibilty report for notable meetings over the course of the
financial period relating to shareholder resolutions, director elections, remuneration along with board and
management accountability related issues.
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The Fund also signed the 2019-20 (rolled over from 2019) Global Investor Statemement to Government's on
Climate Change, where we have reiterated our commitment in suport of the Paris Pledge for Action ensuring we
send a strong message to governments to implement the actions required to achieve the goals of the agreement. In
2020, the seven investor networks who founded The Investor Agenda will build on this collaborative success and
present a new set of policy requests to governments, in order to communicate the needs of investors in the context
of the ever-growing urgency to take action to avoid catastrophic climate change. Specifically, IIGCC will revise the
statement to focus on the need for ambitious government action ahead of COP26 in Glasgow in November 2020.
The new statement will be launched publicly later in the year, and be used for engagement with governments
globally during policy milestones in the lead-up to COP26. The intervention will come at a vital time in the global
process, as governments are being asked by the UNFCCC to step up their national climate ambition this year in
order to bring it in line with a pathway which will limit the global temperature rise to 1.5°C.
One focus is to encourage companies to use the Taskforce for Climate-related Financial Disclosures Reporting
Framework (TCFD). We are also talking to our fund our fund managers about TCFD and encouraging them to
support these recommendations.
Vision Super also endorsed the "Just Transition" statement that was launched in Poland during COP24.
We have also been involved within the PRI's collaborative engagement on corporate tax responsibility and where we
were co-leads with LUCRF on two Australian healthcare companies (Sonic and Rmsay Healthcare), both of which
operate in multiple jurisdictions but do not undertake country by country reporting. This reporting would enable a
better analysis of companies' tax strategies and also sought to create awareness within companies of investor
concerns around aggresive corporate tax practices, improve disclosures along with increased governance and
financial reporting.
As part of the PRI collaborative engagement group, the PRI recently released a report that summarised the
outcomes of the collaborative engagement on tax transparency which ran from 2017 to 2019. The report aimed to
evaluate the progress of the targeted multinational companies in the healthcare and information technology sectors,
summary of engagement key points and recommendations from the collaborative initiatives on tax governance.
Refer to link:
https://www.unpri.org/governance-issues/advancing-tax-transparency-outcomes-from-the-pri-collaborativeengagement-2017-2019/5541.article?adredir=1
We participate in engagement in collaboration with our ESG/Proxy research advisor ACSI. The method of
engagement used aims to influence the company's practice, improved disclosure and to gain on their strategy
towards overall ESG concerns or issues and also sets a list of company priority engagements based on a number of
criteria items each year.
ACSI also uses company engagement and proxy voting advice for ASX-listed companies as tools for managing
climate change risks and opportunities.
Refer to link:
https://acsi.org.au/our-issues/
ACSI has been engaging with ASX companies for years on the disclosure, integration and management of climaterelated risks and opportunities. ACSI engages with a broad range of companies on climate risk and also prioritizes
particular companies given their materiality and exposure. As an example, during 2019 there were 20 high-risk
companies which ACSI set climate-related targets for, these targets included TCFD adoption, disclosure of how they
are managing transition and physical risk, articulation of how their strategy is aligned to the Paris Agreement and
how it is integrated in strategic decision-making for acquisitions and capital expenditure.
ACSI is also actively supporting members' efforts in the Climate Action 100+ initiative, directly engaging companies
alongside members who are lead investors and providing other insights like briefing members on discussions to
date.
ACSI also uses proxy voting advice as a mechanism to create engagement on climate-related resolutions and as a
tool for signalling where improvement on climate-related issues can be made.
ACSI has made submissions in its own right to various regulatory authorities and Federal Government levels on a
number of important ESG issues.
These submissions are located in the below website link:
https://acsi.org.au/submissions/
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Vision Super

Reported Information
Public version
Indirect – Manager Selection, Appointment and Monitoring

PRI disclaimer
This document presents information reported directly by signatories. This information has not been audited by the PRI
Secretariat or any other party acting on their behalf. While this information is believed to be reliable, no representations or
warranties are made as to the accuracy of the information presented, and no responsibility or liability can be accepted for
any error or omission.
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Listed Equity and Fixed Income Strategies
SAM 01

Mandatory

SAM 01.1

Public

Gateway

PRI 1

Indicate which of the following ESG incorporation strategies you require your external manager(s)
to implement on your behalf for all your listed equity and/or fixed income assets:

Active investment strategies

Active investment
strategies

Listed
Equity

FI SSA

FI - Corporate
(financial)

FI - Corporate (nonfinancial)

FI Securitised









































Screening

Thematic

Integration

None of the above

Passive investment strategies

Passive investment
strategies

Listed
Equity

FI SSA

FI -Corporate
(financial)

FI -Corporate (nonfinancial)

































Screening

Thematic

Integration

None of the above

SAM 01.2

Additional information. [Optional]

Vision Super's equity managers assess and consider a range of certain ESG factors with respect to integration and
screening as part of their investment process as these issues can impact the value of underlying companies/issuers
and are generally long-term in nature from a risk / return perspective. Our managers believe that good governance
is essential to ensuring effective responsible investing. What they mean by that on the other hand varies widely.
Equities
Sands Capital who are mandated to menage our emerging markets portfolio view engagement as a valuable tool to
better understand management's long-term strategic vision and discuss how they manage ESG risks and
opportunities, among other issues. They meet frequently with the management teams of portfolio companies, and
when merited, they proactively express their views regarding business strategy, governance, financial reporting,
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executive compensation, and other stakeholder considerations that are relevant to our investment case. Sands
capital may also seek commitments for improved disclosure of actual policy changes and reserve the options to sell
their shares if management is unable to address their concerns, which could reduce their conviction in the
company's fit with their investment criteria.
Sands Capital engages with businesses to advance the following primary objectives: (1) to inform their investment
cases, enabling them to build conviction in great businesses and add value for their clients; (2) to exchange
perspectives on matters that are relevant to the interests of long-term shareholders; and (3) to discuss ballot
proposals and inform our proxy voting decisions.
In voting proxies, Sands Capital is neither an activist in corporate governance nor an automatic supporter of
management. One of the primary factors considered when determining whether to invest in a particular company is
the quality and depth of its management. Consequently, the firm believes management's recommendation on any
issue should be given substantial weight in determining how proxy issues are resolved.
SSgA who manage our global passive low carbon mandate, includes an ESG signal in their Active Quantitative
Equity (AQE) as part of their stock selection. The investment process consists of (1) Research, (2) Stock Selection,
(3) Portfolio Construction, and (4) Portfolio Review and Risk Management. As such, ESG is a component in the
assessment of quality, and quality is a component of the expected return of each eligible stock (whether held or not
held in the portfolio). Given the number of additional themes considered, i.e. the model considers ESG alongside
other expected return (alpha) drivers, it would be typical for a stock to be bought/sold only due to ESG
considerations.
However, there are occasional instances where ESG-related developments may lead to individual security
exposures being trimmed, sold completely, or increased. For example, any news related to financial scandal,
environmental or social liabilities, or accounting discrepancies, would lead AQE to consider selling and/or halting
additional purchase of affected securities due to ESG-triggered changes which may impact expected returns and
risk. Given the large number of stocks SSgA evaluates as potential opportunities, such instances are periodic and
handled within their investment process.
The Australian low carbon passive mandate manged through IFM is constructed through a process that produces a
bias to low carbon stock selection with minimal tracking error.
Managers are also actively engaged with companies in order to maximize long-term capitalization and shareholder
returns with a good proportion of these managers accepting and adopting specific Stewardship Codes.
Fund managers are generally looking to have a better understanding of governance related issues and this is best
evaluated through their research and one on one company meetings.
Our voting guidelines address common issues related to boards of directors, auditors, equity-based compensation
plans and shareholder rights, among other factors. When we have concerns about a company in relation to a
particular resolution, we may choose not to support the proposal. We do not have a history of frequently proposing
shareholder resolutions, but we may opt to support proposals from other investors. To fulfill our stewardship
responsibilities, we have engaged ACSI who uses CGI Glass Lewis, an independent proxy voting service provider,
to assist in voting proxies internationally, as previously mentioned.
A company's approach to ESG issues is often a proxy for its quality in other areas, for example, franchise quality is
impacted by operational efficiency and the environmental efficiency provided by its products. ESG issues are
identified through a bottom-up company research process.
We also specifically ask our managers to include in such evaluations a reasonable estimate of the impact of phasing
out fossil fuel usage consistent with limiting global warming to no more than 1.5 degrees centigrade above preindustrial global mean temperature.
Fixed Income
Amundi who manage our passive and inflation linked bond portfolios has developed a proprietary ESG analysis and
rating methodology which is applicable to all asset classes. Amundi ESG Rating scale is based on a 7 level
alphanumeric scale, ranging from A to G, where A is the best rating and G is the worst rating. The ESG Ratings
measure the ESG performance of a company, e.g. the ability of a company to anticipate and manage the E, S and G
risks and opportunities inherent to its industry and to its individual situation. It also assess the ability of the
management team to handle severe controversies. Their rating is a relative rating, reflecting the ESG performance
of a company compared to the average performance of its industry.
Furthermore,depending on the investment strategy and the level of ESG integration of the portfolio, the portfolio
manager can focus on:


The overall ESG rating of the issuer. For example, Portfolio Managers for Responsible Investment
portfolios take both financial analysis and ESG analysis of an issuer into consideration before making a buy or
sell decision. In most cases, this translates into a Financial/ESG factors matrix for decision-making. The lower
the ESG rating, the higher weighting in the decision-making of the Portfolio Managers.
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The rating of specific criteria. For example, in a Green bond strategy Amundi focus on the Environmental
and Energy Transition sub-criteria in order to assess the issuer capability to embrace the Energy transition
theme.

Selection
SAM 02

Mandatory

SAM 02.1

Public

Core Assessed

PRI 1

Indicate what RI-related information your organisation typically covers in the majority of selection
documentation for your external managers

LE

FI SSA

FI Corporate
(financial)

FI Corporate
(nonfinancial)

FI Securitised

Private
equity

Property

Infrastructure

















ESG incorporation
requirements

















ESG reporting
requirements

















Other

















No RI information
covered in the

















Your
organisation’s
investment
strategy and how
ESG objectives
relate to it

selection
documentation

SAM 02.2

Explain how your organisation evaluates the investment manager’s ability to align between your
investment strategy and their investment approach

Strategy
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LE

FI SSA

FI Corporate
(financial)

FI Corporate
(nonfinancial)

FI Securitised

Private
equity

Property

Infrastructure

















Assess the quality
of investment
policy and its
reference to ESG

















Assess the
investment
approach and how
ESG objectives are
implemented in the
investment process

















Review the

















Assess the ESG
definitions to be
used

















Other

















None of the above

















Assess the time
horizon of the
investment
manager’s offering
vs.
your/beneficiaries’
requirements

manager’s firmlevel vs. productlevel approach to
RI

ESG people/oversight
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LE

FI SSA

FI Corporate
(financial)

FI Corporate
(nonfinancial)

FI Securitised

Private
equity

Property

Infrastructure

Assess ESG
expertise of
investment teams

















Review the

































Review the
manager’s RIpromotion efforts
and engagement
with the industry

















Other

















None of the
above

















oversight and
responsibilities of
ESG
implementation
Review how is
ESG
implementation
enforced
/ensured

Process/portfolio construction/investment valuation
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LE

FI SSA

FI Corporate
(financial)

FI Corporate
(nonfinancial)

FI Securitised

Private
equity

Property

Infrastructure

Review the
process for
ensuring the
quality of the ESG
data used

















Review and agree
the use of ESG
data in the
investment
decision making
process

















Review and agree
the impact of ESG
analysis on
investment
decisions

















Review and agree
ESG objectives

















Review and agree
manager’s ESG
risk framework

















Review and agree
ESG risk limits at
athe portfolio level
(portfolio
construction) and
other ESG
objectives

















Review how ESG
materiality is
evaluated by the
manager

















(e.g. risk
reduction, return
seeking, realworld impact)

Review process
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for defining and
communicating on
ESG incidents

















Review and agree
ESG reporting
frequency and
detail

















Other, specify

















None of the above 















SAM 02.3

Indicate the selection process and its ESG/RI components

 Review ESG/RI responses to RfP, RfI, DDQ etc.
 Review responses to PRI’s Limited Partners` Responsible Investment Due Diligence Questionnaire (LP DDQ)
 Review publicly available information on ESG/RI
 Review assurance process on ESG/RI data and processes
 Review PRI Transparency Reports
 Request and discuss PRI Assessment Reports
 Meetings with the potential shortlisted managers covering ESG/RI themes
 Site visits to potential managers offices
 Other, specify

SAM 02.4

When selecting external managers does your organisation set any of the following:
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LE

FI SSA

FI Corporate
(financial)

FI Corporate
(nonfinancial)

FI Securitised

Private
equity

Property

Infrastructure

ESG
performance
development
targets

















ESG score

















ESG weight

















Real world
economy targets

















Other RI
considerations

















None of the
above

















SAM 02.5

Describe how the ESG information reviewed and discussed affects the selection decision making
process.[OPTIONAL]

ESG information is reviewed as part of the overall determination within the selection decision making process. Fund
managers are required to outline how they assess ESG risks within portfolios.
An established approach to ESG by short rated fund managers will form a major part of due diligence completed by
Frontier Advisors, both at the time of initial manager assessment, and as part of an ongoing review.
All manager's initial assessment and ongoing review work, managers will be rated on their approach to ESG aspects
taking into account a number of areas ranging from culture and ESG philosophy/beliefs, significance of governance
in managers's process, level of engagement with company management and voting.
Furthermore, Vision Super will annually conduct asset class sector reviews and as part of this working program, will
ask all it's fund managers to highlight the ESG initiatives that hey have conducted within portfolios.
If the management team has concerns with any managers approach or lack off within ESG, the investment team will
report this to the Investment Committee for review and potential actioning.
Management also conducts quarterly conference calls for listed equity/bond managers which includes an agenda on
non-financial ESG related matters.
In our experience this is a relative process. No manager's approach to ESG is the same as ours and the majority of
managers place little importance on this. However since we begun voting all our shares we have noticed that our
managers are starting to pay more attention, particularly when we vote differently to how they are voting.
Vision Super's asset consultant Frontier Advisor undertakes responsible investment research primarily through their
research teams, reflecting the domain expertise required to effectively analyse ESG factors within specific asset
classes/capital markets. As outlined in Frontiers Responsible Investment Policy, a research team may collaborate
on responsible investment research with other business units including but not limited to, other research teams, the
Responsible Investment Group, client teams and the Governance Advice, Risk, Decisions and Strategy Team, on an
as-needs basis. Where relevant, a research team may draw on externally-produced responsible investment
intelligence to supplement its proprietary analysis.
Each research team formally reports on material responsible investment matters across all major asset
classes/capital markets on at least an annual basis. More generally, where deemed material, asset class/capital
markets research reports will include consideration and analysis of relevant responsible investment issues.
Research teams actively engage with investment managers on an ongoing basis to encourage improvement across
all facets of their operations. This formally includes engaging with investment managers on the integration of
responsible investment considerations into their processes. The objective is to have investment managers
continually deliver progressively better services to Frontier’s clients over time.
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SAM 03

Mandatory

SAM 03.1

Public

Additional Assessed

PRI 2

Indicate how your organisation typically evaluates the manager’s active ownership practices in the
majority of the manager selection process.

Engagement

LE

FI SSA

FI - Corporate
(financial)

FI - Corporate
(non-financial)

FI Securitised

Review the manager’s engagement policy











Review the manager’s engagement
process (with examples and outcomes)











Ensure whether engagement outcomes
feed back into the investment decisionmaking process











Other engagement issues in your selection
process specify











SAM 03.2

Describe how you assess if the manager’s engagement approach is effective.

 Impact on investment decisions
 Financial impact on target company or asset class
 Impact on ESG profile of company or the portfolio
 Evidence of changes in corporate practices(i.e. ESG policies and implementation activities)
 Other, specify
 None of the above

SAM 03.4

Additional information [OPTIONAL]

Corporate engagement with companies is one of the most effective mechanisms of creating value along with voting
our shareholding interests at annual general or extraordinary meetings.
As example, SSgA our global passive equities fund manager have been engaging on climate related issues since
2012. In 2019 SSgA engaged with 136 companies on climate related issues across 22 industries. They aim to
leverage the four pillars of the Task Force on Climate-related Financial Disclosures (TCFD) framework –
Governance, Strategy, Risk Management and Metrics - during engagement to understand the companies’
approaches and activities to mitigate and manage climate related issues.
For portfolios managed by Brandywine Global Investment Management that allow exposure to corporate debt, a
company the manager held was facing pressure from investors to put into place a credible plan to refinance its
upcoming 2020 bond maturity. The Investment team met with management on multiple occasions over a two-month
period, including the CEO, CFO, head of IR, and equity holder, to assess whether the company represented
significant default risk. The company showed little corporate governance and oversight, which increased their
concern that the chairman was able to asset strip the company at low valuations, move assets into another entity,
and default on the debt while maintaining control of good, cash-producing assets. Additionally, assessing the price
and yield, risk was believed to be limited, but a stronger dollar and potential for additional pressure on emerging
market credits outweighed the positives. An operational turnaround has also been slow to materialize. The company
was not able to satisfy Brandywine's concerns over the engagement period, and the positions in the company were
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sold.
Furthermore, Brandywine's Global Fixed Income team also engages with government finance and central bank
officials to gain information on an emerging country’s policies and plans when visiting a country and through
participation in conferences such as those hosted by the IMF and IIF. They view these interactions as beneficial to
our research process to gain direct insights into a country.
Engagement also provides fund managers with the opportunity to share their philosophy and corporate governance
values and make a positive contribution to investee companies. Furthermore, it often provides us with a deeper and
different perspective on how the company operates.
IFM Investors who manage a number of portfolios for Vision Super ranging from equities, debt, infrastructure and
private equity believe active company engagement is critical to the advancement and promotion of responsible
investment considerations across the broader corporate and financial sectors. This approach aligns with their
Responsible Investment Charter and the values of their clients and their beneficiaries. IFM have an intimate
knowledge of their investments and regularly engage with businesses either directly, or through the Australian
Council of Superannuation Investors (ACSI). In their activity they seek to encourage positive change in corporate
behaviour. Furthermore, IFM's activity is prioritised around pre-determined themes and objectives, which are
reviewed on an annual basis. They also frequently engage with regulators, industry associations and the investment
community to promote best practice responsible investment standards.

Appointment
SAM 04

Mandatory

SAM 04.1

Public

Core Assessed

PRI 1

Indicate if in the majority of cases and where the structure of the product allows, your organisation
does any of the following as part of the manager appointment and/or commitment process

 Sets standard benchmarks or ESG benchmarks
 Defines ESG objectives and/ or ESG related exclusions/restrictions
 Sets incentives and controls linked to the ESG objectives
 Requires reporting on ESG objectives
 Requires the investment manager to adhere to ESG guidelines, regulations, principles or standards
 Other, specify (1)
 Other, specify (2)
 None of the above

SAM 04.2

Provide an example per asset class of your benchmarks, objectives, incentives/controls and
reporting requirements that would typically be included in your managers’ appointment.

Asset class
 Listed equity (LE)

Benchmark
 Standard benchmark
 ESG benchmark, specify
IFM Investors manages a Low Carbon Australian indexed equity mandate for Vision Super, which
achieves enhancements in aggregate carbon mitigation with minimum possible active risk. The portfolio
is designed to mitigate carbon pricing risks while adopting an indexed investment approach.
The target level of carbon abatement is 12.5%. If IFM measures an abatement level of less than 10.5%,
they trade the portfolio back to its target level. Carbon emissions data is provided in metric tons (t
CO2e) and includes:
• Direct emissions (from sources owned or controlled by the company)
• Indirect emissions (from production of electricity consumed by the company).
Furthermore, in terms of approach, IFM divides a companies’ total carbon output by its market
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capitalisation to calculate a measure of how much carbon is emitted per dollar invested. Applying this
across a portfolio shows the amount of carbon emitted by that portfolio’s holdings. The portfolio lowers
the carbon footprint comprising of Scope 1 and Scope 2 emissions of companies by underweighting
companies with high emissions and overweighting companies with low emissions.
The possible constituent companies are the same as in the S＆P/ASX 100 Index but the weights of
those companies are varied depending on their relative carbon emissions. In effect, the portfolio tends
to be overweight in companies with lower carbon emissions per dollar of market capitalisation.
In order to minimise the investment risks due to carbon pricing without taking on other unintended bets,
the portfolio is optimised to give the lowest possible tracking error to the S＆P/ASX 100 Index within the
constraints of being neutral at GICS Level 2 and to have no net short positions.
Vision's international passive index portfolio is managed by SSgA and we use the MSCI Low Carbon
Index meaning that we invest in global companies that have a 70% lower carbon exposure than the rest
of the market as calculated by MSCI.

ESG Objectives
 ESG related strategy, specify
Vision Super supports the ACSI Australian ＆International Guidelines relating to ESG frameworks for
our equity shareholdings and on occassions if they are not in line with our investment beliefs may vote
differently.
The core principles that structure the guidelines are:
* Board oversight of all material risks
* Sustainable, long-term value creation
* Active ownership
* Transparency, and
* Licence to operate
 ESG related investment restrictions, specify
The Trustee determined that it will not invest in companies that derive material revenue from
controversial weapons which include companies that are involved in the manufacture and or production
of land mines, cluster bombs, nuclear weapons, or within any other companies with similar
characteristics. During 2019 we implemented a decision to divest of thermal coal and tar sands at a
25% of revenue materiality threshold. We also implemented a low carbon approach to our fundamental
indexing mandate with RealIndex and maintained our low carbon approach with our index equity
portfolios. We have moved to a carbon intensity approach.
 ESG integration, specify
ESG integration is Vision Super's preferred approach with listed equity managers, however we do not
believe that many portfolio managers do this as effectively.
When we are searching and appointing managers, the due diligence process includes a fundamental
understanding of how an assessment of ESG risk are incorporated into the investment process
including the use of positive screens if they apply. The managers should also specify what resources
are involved which extends to people/skills and any outsourced research service.
 Engagement, specify
Monitoring and evaluation is done through semi-annual progress reports and itemized company
assessments.
Glass Lewis conducts engagement discussions only outside the proxy solicitation period once the proxy
statement is filed. Companies can contact them at any time regarding any factual inaccuracies within
their research recommendations.
As a further example on engagement, Baillie Gifford who manages our Long term Global Growth
equities mandate believes in engaging with management in a collaborative rather than an activist
approach. Turnover within the portfolio is low and building a strong relationship over the long term gives
them greater insight and influence with the company, and as such the impact with these discussions
tends to flow over the longer term horizon. Some examples of engagement undertaken by Baillie Gifford
is in relation to merger activity with examples of Tesla and SolarCity, Microsoft and LinkedIn and ARM
Holdings and Softbank.
We undertook extensive lobbying activity on the BHP resolution with proxy advisors, managers and
other funds at the end of 2019.
 Voting, specify
Vision Super exercises all its equity shareholding rights directly as per the ACSI Governance Guidelines
and recommended research voting under the ACSI International Agreeement in conjunction with Glass
Lewis proxy voting research advice. Our fund managers no longer vote on behalf of the Fund but on
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occassions we will ask them how they are thinking on specific contentious type items.
Management will evaluate its critical meeting list weekly for upcoming meetings based on Vision
Super's customised voting relating to contentious governance issues, contentious reputational matters
and voting recommendations against management. Where we believe it is warranted, Vision Super will
seek to vote outside of the ACSI voting alert service recommendations if it is not aligned to our
investment governance framework, ESG Policy and or investment beliefs. This decision will based on
internal discussion withi the ESG team, fund managers and with other affiliated relationships.
 Promoting responsible investment
Through our membership with ACSI, we aim to promote best practice within company boards in the
following manner:
* Company commitment to publicly disclosed charter, code of ethics and governance framework.
* Opportunties for asset owners to be engaged at regular points in time with companies and not just
reporting season.
* Process to ensure that ESG concerns are adequately addressed and managed into the process.
* Shareholder rights to be maintained and not to be diminished
* Discussion with our managers on contentious issues
 ESG specific improvements
 Other, specify
As part of our asset consultant's (Frontier Advisors) broader ESG assessment, the level of engagement
fund managers have with underlying companies is assessed. How managers apply the voting power
that is associated with most equities to encourage company management to advance ESG parameters
is also considered.
Frontier also considers how ESG is integrated into portfolio construction and how the manager monitors
and manages unintended ESG related risks that may evolve within different segments of a portfolio.
(i.e. what impact would an $x carbon tax have on the portfolio)
 ESG guidelines/regulation, principles/standards, specify

Incentives and controls
 Fee based incentive
 Communication and remedy of breaches
 Termination
 No fee/ breach of contract

Reporting requirements
 Monthly
 Quarterly
 Bi-annually
 Annually
 Ad-hoc/when requested
 Fixed income - SSA (SSA)

Benchmark
 Standard benchmark, specify
Vision Super does not have any specific ESG benchmarks maintained across any of its listed bond
mandates or pooled fund/trusts investment arrangements.
Fund managers within this asset class incorporate responsible investment considerations within the
decision-making processes and benchmarked against global best-practice. IFM Investors experience
and research tells them that well-governed companies make for better long-term investments.
 ESG benchmark, specify
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ESG Objectives
 ESG related strategy, specify
The manner and approach that ESG is incorporated into the investment framework for fixed income will
generally be different across types of managers and strategies.
As example, when we are reviewing a developed market government bond manager, this will be
different in approach to an emerging maket debt fund manager.
Furthermore, given the nature of our passive portfolios, Amundi manages both fixed income mandates
with the objective of matching benchmark performance within the tracking error constraints set out in
the investment mandate guidelines. Apart from decarbonising the Australian Aggregate portfolio upon
instruction by Vision Super, there is no on-going carbon emission optimisation in place at the moment.
We continue to monitor and evaluate progress in this area.
 ESG related investment restrictions, specify
We do not have any restrictions in place for our bond portofolio mandates currently, managers like
Brandywine Global Investment Management can make an investment in any type of company.
However, Brandywine consider any ESG factor that may have the potential to introduce risk to the
investment. This is discussed by the team in the context of the overall assessment and valuation
discussion which will guide the investment decision. In addition to Brandywine's integration of ESG
factors as part of their broad approach, they also manage customized client portfolios that have ESG
restrictions.
They have in place restrictions that prevent them as manager from making investments in the debt or
currencies of countries that appear on the terrorist lists maintained by OFAC, the U.S. State
Department and the U.N. Security Council. In addition, the firm maintains restrictions to prohibit the
purchase of corporate issuers that may be subject to current governmental sanctions. Furthermore,
while they generally do not have specific restrictions regarding individual companies that may conduct
some part of their business in sanctioned countries, credit investments are typically a small part of the
portfolio and within this allocation it is likely that any companies that conduct business in such
jurisdictions would comprise a de minimis part of the portfolio. Barings do not have a restriction per see
but have stated they see Tobacco investments as too risky to invest in.
 ESG integration, specify
In addition to focuing on broad ESG risks within portfolios that are generally already incorporated, our
managers objectives are to focus on integrating ESG issues more broadly and to utilize external data
sources where this is available, to evaluate the investment analysis.
For some of Vision Supers portfolios, SSA will include agency debt, emerging market sovereign debt,
municipal bonds and U.S. Treasuries. Whilst managers like Barings do not specifically use a third-party
database to evaluate issuers, they do factor ESG criteria into their investment analysis, which can
become an important risk factor as aprt of emerging market sovereign debt issuers.
Furthermore, managers also analysis weight macro indicators and social governance indicators for
each emerging market debt country, which is another layer of analysis within the investment process.
 Engagement, specify
The passive part of the diversified bonds portfolio managed by Amundi Asset Management focus on
three main aspects with respect to engagement as follows;
* Engagement for influence
* Collecting information for rating purposes and
* Voting (equities) at general meetings along with pre-meeting dialogue
 Voting, specify
As these are bond/debt portfolios, our managers apporach to active ownership is slightly different to our
equity fund managers. As example, our investment through Barings who manage the global yield fund,
conduct on-site visists and meet with management teams as part of their due diligence process. They
have also adopted a proxy voting policy where it may be applicable in certain circumstances.
Furthermore, Barings has engaged with companies in which they hold credit by raising concerns about
ESG risks with management teams. Their responses influence their decision to maintain or alter the
investment thesis.
 Promoting responsible investment
Amundi Asset Management manage the passive bond arrangments for Vision Super takes active part in
many working groups conducted by market bodies so as to move responsible finance, sustainable
development and corporate governance forward. They are a member of the French Asset Management
Association, European Fund and Asset Management Association, the French Institute of
Administrators, the Observatory for Societal Responsibility and the European Sustainable Investmnet
Forums to highlight a few. Amundi is also a member and director of Finansol and are active supporters
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of advanced academic research on responsible finance chairs. (i.e. The Sustainable Finance and
Responsible Investment academic chair and the Climate Economy chair)
 ESG specific improvements
Vision Super instructed Amundi Asset Management to exclude the biggest carbon polluting issuers from
the credit part of the Australian passive bond portfolio, whereby Amundi assigned a zero carbon
footprint to the non-rated issuers and as such applied a 50% de-carbonization of the portfolio. In order
to obtain the level at 50%, the following carbon exclusions were undertaken within the Australian
passive bond portfolio:
* Korea South East Power 5.75% Sep 2020 EMTN
* Qantas Airways 7.75% May 2022 EMTN
* Lafarge Holcium Finance Australia 5-25SER MTN 4 April 2019 (this held 64% of the total footprint of
the portfolio that represented 0.28% of the AUM).
Furthermore, on the 24 february 2017 we had made a further exclusion of issuer Holcium Finance
Australia 5-25SER MTN 4 April 2019.
 Other, specify
General observations to date is that ESG integration is less developed within the bond/debt managers
space when compared to the equities universe. Whilst the vast majority of managers we meet with
place importance on ESG areas, we along with our asset consultant have the view that the level of
integration and relevance to bond/debt offerings is fairly mixed.
Its also important that when we meet with any short-rated managers that we understand a manager's
ESG culture and the manner in which ESG is integrated into the framework.
Another area we look for is what ESG data sources or subscription services has the fund manager
signed up for.
 ESG guidelines/regulation, principles/standards, specify

Incentives and controls
 Fee based incentive
 Communication and remedy of breaches
 Termination
 No fee/ breach of contract

Reporting requirements
 Ad-hoc/when requested
 Annually
 Bi-annually
 Quarterly
 Monthly
 Fixed income - Corporate (financial)

Benchmark
 Standard benchmark, specify
We do not have a specifc ESG benchmark for the corporate (financial) sub-section of the fixed income
configuration.
We apply the following benchmarks:
Alternative Debt: Bloomberg AusBond Bank Bill Index + 3% p.a.
Diversified Bonds:
Citigroup World Government Bond Index ex Australia Hedged
Barclays Capital Global Agg. Hedged (AUD)
Bloomberg Ausbond Composite 1+ Yr Index
 ESG benchmark, specify
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ESG Objectives
 Other, specify
Amundi Asset Management manages the fixed income passive mandates for Vision Super, with the
objective of matching benchmark performance within the tracking error constraints set out in the
investment managemnet guidelines. Apart from decarbonising the Australian passive bond portfolio
upon direction from Vision Super, there is no on-going carbon emission optimisation in place at the
moment. There is an ongoing dialogue regarding what might be possible with regards to government
bonds.
 ESG related strategy, specify
 ESG related investment restrictions, specify
 ESG integration, specify
ESG risk issues are integrated within the corporate bond research and security process for managers
who have exposure here. Brandywine for example, evaluates governance specifically in assessing
management's style and quality, but also consider a company's social and environmental practices.
For corporate issues, Brandywine utilize the ESG ratings that are available through the MSCI platform.
Companies exhibiting a score below their determined threshold on the overall ESG score, or the
individual E, S, or G component are further analysed to understand the drivers to these scores and
what risks may be represented. As part of the manager's dialogue with companies, they will engage
management to gain a better understanding of these risks and how the company is managing and
addressing those risks.
 Engagement, specify
IFM Investors undertakes ongoing monitoring of the companies in which they invest. This can cover a
broad range of activities from site visits, formal and informal meetings with management and attending
investor briefings. ESG issues are raised formally and informally when required.
IFM is well aware that debt investors have somewhat limited capacity to engage with issuers on ESG
(or other) matters and as a result, it is critical that ESG assessments and engagements are made prior
to making a debt investments within the portfolio, as part of credit assessment framework process.
Amundi Asset management who manages Vision Super's passive bond investments are involved both
in collective initiatives on specific themes and collective engagements directed toward specific
corporate issuers.
Examples of recent initiatives are as follows:
* UNPRI letter calling stock exchanges to put in place voluntary guidance for issuers on reporting ESG
information by the end of 2016. (ESG reporting 2015)
* Amundi supported IIGCC letter to 77 EU companies on their positions and lobbying activities on EU
climate and energy policy. (Climate change 2015)
* PRI Human rights engagement (Human rights - ESG reporting 2015)
* Amundi signed the Montreal Carbon Pledge (Climate change 2015)
* Amundi subscribes to the Green Bonds Principles (Climate change 2015)
* Amundi signed the Paris Green Bonds Statement of the Climate bond initiative (Climate change
2015)
 Voting, specify
 Promoting responsible investment
By the end of 2021, as part of Amundi renewed commitment to Responsible Investment, Amundi aims
to:
– integrate ESG factors in all Amundi funds wherever technically possible;
– systematically include ESG issues in shareholder engagement and voting at company Annual
General Meetings (AGMs);
– develop ESG advisory services for institutional clients;
– double the number of initiatives promoting investment in projects with an environmental or social
impact; and
– double the Investments in the social and solidarity economy.
With the newly announced 2021 Action Plan, Amundi confirmed its founding principle as a responsible
investor, committed to aligning its fiduciary and social responsibilities and to meeting its clients’
expectations.
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 ESG specific improvements
 Other, specify
 ESG guidelines/regulation, principles/standards, specify

Incentives and controls
 Fee based incentive
 Communication and remedy of breaches
 Termination
 No fee/ breach of contract

Reporting requirements
 Ad-hoc/when requested
 Annually
 Bi-annually
 Quarterly
 Monthly
 Fixed income - Corporate (non-financial)

Benchmark
 Standard benchmark, specify
We do not have a specifc ESG benchmark for the corporate (non-financial) sub-section of the fixed
income configuration.
We apply the following benchmarks:
Alternative Debt: Bloomberg AusBond Bank Bill Index + 3% p.a.
Diversified Bonds:
Citigroup World Government Bond Index ex Australia Hedged
Barclays Capital Global Agg. Hedged (AUD)
Bloomberg Ausbond Composite 1+ Yr Index
 ESG benchmark, specify

ESG Objectives
 Other, specify
With the alternative debt part of the portfolio, many investments as example with our portfolio in the
Barings Global Loan and High Yield Fund are not publicy held. As such, disclosures are limited further
down the credit ratings chain, making it even more difficult to make an assessment on carbon
footprinting. Despite this obstacle, managers like Barings who undertake rigorous analysis and which is
also supplemented with data from thrird party systems, look to take into account climate related risks.
 ESG related strategy, specify
 ESG related investment restrictions, specify
The Trustee has also instructed Barings for our investment within the Global Loan and High Yield Bond
Fund to notify Vision Super in the event that the Fund should purchase an asset which is issued by a
company that derives material revenue from controversial weapons or armaments in any of the
companies in the portfolio.
Barings is also able to code their front-end compliance system for any ESG requirements provided by
clients for separately managed accounts. The compliance system can exclude investments based on
country, sector and/or company. They currently manage a number of separate accounts that utilize
such restrictions. We are in the pooled fund.
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 ESG integration, specify
Barings as an example considers environmental and climate risks as part of the incorporation of ESG
factors in their fundamental credit analysis, and utilize third-party systems to supplement the investment
and decision-making processes. These systems include data on carbon usage and other issuer-specific
environmental risks and opportunities.
Furthermore, through fundamental credit analysis , which is inclusive of ESG factors in conjunction with
a range of other potential risks and opportunties, Barings will evaluate factors that may impact issuers
and industries. They view ESG considerations as important data points within the investment process
as oppossed to an overriding determinant in credit decisions.
 Engagement, specify
Barings has also placed importance on collaboration with industry peers and participation in important
initiatives. As such, the firm has signed on to a statement to the governments of the G7 and G20 in
support of the Paris Climate Agreement, urging these governments to continue to uphold the
Agreement’s principles aimed at combatting climate change. Additionally, the firm is supportive of an
industry letter to credit rating agencies, emphasizing that a truly comprehensive credit rating should
inherently include consideration of ESG risks and opportunities.
The Global High Yield Investments Group specifically has updated their processes for incorporating
ESG in our fundamental analysis by adding additional ESG considerations within their underwriting
memos. Analysts are required to cover any ESG concerns from both of their third-party systems, offbalance sheet liabilities, and any idiosyncratic news events that could affect the issuer’s ESG rating.
 Voting, specify
 Promoting responsible investment
Barings who manage the Global High Yield Investment, have joined several PRI-led initiatives, including
the Global Investor Letter on Climate Change, urging the governments of the G7 and G20 countries to
remain in the Paris Agreement, as well as the ESG in Credit Ratings initiative, collaborating with other
asset owners, managers and credit rating agencies to ensure ESG incorporation in credit ratings is
transparent and appropriate.
At the end of 2018, the Barings firm formally signed on to the United Nations’ Global Compact in
support of the UN’s Sustainable Development Goals. They also formally partnered with Pensions for
Purpose in the UK, a platform devoted to sharing thought leadership and best practices in the ESG and
impact investing spaces.
 ESG specific improvements
Over the past few years Barings has enhanced their ESG processes by adding a resource dedicated to
internal ESG coordination and have recently formed a Human Capital and ESG Steering Committee
which will contribute to guiding the quarterly ESG Working Group meetings. This Steering Committee
consists of members of the firm’s Global Management Team and is supported by the corporate strategy
team and a third party consultant. The Working Group consists of members of Global Management
Team, representatives from each of the investment areas, and members of the legal, compliance, risk
management and business development functions.
These key players meet quarterly to discuss enhancements to the ESG platform and processes,
including discussion of implementing firm wide training programs for investment professionals.
 Other, specify
 ESG guidelines/regulation, principles/standards, specify

Incentives and controls
 Fee based incentive
 Communication and remedy of breaches
 Termination
 No fee/ breach of contract
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Reporting requirements
 Ad-hoc/when requested
 Annually
 Bi-annually
 Quarterly
 Monthly
 Fixed income - Securitised

Benchmark
 Standard benchmark, specify
There is no specifc ESG benchmark for the fixed income securitised sub-section of the fixed income
configuration.
We apply the following benchmarks:
Alternative Debt: Bloomberg AusBond Bank Bill Index + 3% p.a.
Diversified Bonds:
Citigroup World Government Bond Index ex Australia Hedged
Barclays Capital Global Agg. Hedged (AUD)
Bloomberg Ausbond Composite 1+ Yr Index
 ESG benchmark, specify

ESG Objectives
 ESG related strategy, specify
 ESG related investment restrictions, specify
 ESG integration, specify
Our fund managers approach to securitised assets is generally similar to the approach applied for
corporate (non-financials) whereby all ESG data levels are evaluated within the investment process.
(i.e. fundamental and bottom-up credit analysis)
Furthermore, as part of the investment process, our fund managers will raise any ESG issues with their
sources of supply (brokers and banks) or any other related parties that forms part of the transaction
flow. Fund Managers will also seek to research any publically available information on any issuer which
may include independent thrid party assessment.
 Engagement, specify
 Voting, specify
 Promoting responsible investment
 ESG specific improvements
 Other, specify
 ESG guidelines/regulation, principles/standards, specify

Incentives and controls
 Fee based incentive
 Communication and remedy of breaches
 Termination
 No fee/ breach of contract

127

Reporting requirements
 Ad-hoc/when requested
 Annually
 Bi-annually
 Quarterly
 Monthly
 Private equity

Benchmark
 Standard benchmark, specify
Vision Super does not apply a specifc benchmark to its private equity portfolios. The Trustee has
generally allocated commitments to private equity via a fund of fund model approach with only a few
instances where direct investments were made. The asset class has generally been outside of the
investment period for several years now with the sector very mature and in harvest mode. We anticipate
that most invested portfolios to finish their terms between 2022 and 2024.
The benchmarks that are used for the asset class are as follows:
Domestic Private Equity: S＆P/ASX 300 Accumulation Index + 5% p.a.
Global Private Equity: MSCI World ex Australia Net Dividends + 5% p.a.
 ESG benchmark, specify

ESG Objectives
 ESG related strategy, specify
LGT Capital Partners work with their partner, RepRisk, which has a proprietary platform for tracking
more than 80,000 online information sources in 20 languages. Monitoring these sources helps to flag
controversial ESG issues, ranging from allegations of environmental or social harm caused by a
company to claims of corruption or other governance issues. With the help of this monitoring solution,
LGT have identified 56 ESG incidents over the reporting period that they deemed to be material, either
from a reputational risk perspective or in terms of a potential threat to company value. The incidents
were concentrated in three sectors: consumer discretionary, financials and health care. The incidents
included, amongst others, various accidents, environmental damage and workplace harassment.
Within their process, LGT make an initial assessment of the incident to determine whether follow-up is
required, based on a risk assessment of the incident and whether investors and management can
influence or change future behavior. LGT also consider the impact on net asset value and reputational
risk. The monitoring solution provides timely insights on the ESG controversies that companies in their
private equity portfolios face.
 ESG related investment restrictions, specify
As example, under the terms of its ESG Policy, Vencap will not knowingly recommend an investment in
a venture fund that is expected to commit capital to companies involved in:
• the production or distribution of non-therapeutic harmful substances including, but not limited to,
drugs, alcohol, tobacco or similar addictive substances;
• the exploitation of juvenile workers and/or individuals in bonded labour;
• the routine experimental testing on humans, animals or self-sustaining foetuses of substances or
procedures for non-therapeutic applications;
• the production of weapons or systems of mass destruction;
• the disposal of unprocessed toxic or radioactive waste;
or companies involved in the management of financial proceeds derived from such activities.
Specifically, VenCap is required to confirm that any proposed investment complies with their ESG
Policy, that no special terms or inducements have been offered in connection with the proposed
investment and that any connected relationships or conflicts of interest have been fully disclosed.
Beginning in 2017, Mesirow Financial Private Equity formally and contractually agreed to exclude
investments in the equity of an issuer if such issuer’s revenue is primarily derived from gambling
(excluding legalized gambling in the U.S. or other jurisdictions), prostitution, or the manufacture or
commerce of armaments. The firm also exclude from consideration any investments that have negative
implications for society, whether local or global. These include, for example, investments that benefit
from, or engage in, child labor, forced labor, the sex trade, human-trafficking and non-OFAC
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compliance. Finally, Mesirow Financial Private Equity will not knowingly invest into companies that do
not comply with specific United Nations Resolutions.
 ESG integration, specify
Vision's private equity general partners are generally well aligned with the ability to drive ESG change
with fund/partnerships and down to company management as a result of its control structures that are in
place.
As a consequence, ESG considerations form a critical part of our general partners long-term investment
philosophy and are deeply integrated into their investment strategy and process.
Furthermore, our private equity managers through their representation on company boards and by
holding observer rights, establish and implement responsible investment initiatives to improve the ESG
profiles for all their private equity underlying companies. Our investment managers also ensure that
boards of these companies take an active approach to ESG, which includes encouraging management
to maintain the same standards.
Other managers have adopted and endorsed the principles and practices of the Institutional Limited
Partners Association’s Private Equity Principles (“ILPA Principles”).
Most of the Fund's managers have some form of policy or statement around ESG within their
investment process. Whilst many of our general partners are not signatories to the PRI, they have
demonstrated that implicitly they do think about and analyse ESG risks as part of thier due diligence
and investment decision making process, and adopt the principles of the UN PRI.
It can also be argued that the extent to which other private equity or similiar type strategies like
secondary interests, distressed debt and for that matter fund of funds are able to influence ESG change
is less compelling and effective, but is never-the-less evaluation by general partners.
 Engagement, specify
 Voting, specify
 Promoting responsible investment
Our commitment to LGT Capital Partners through the "Crown Europen Private Equity Fund" is a
signatory to the UN PRI and one of it's Managing Partners, Mr. Tycho Sneyers, was elected to the UN
PRI Board in 2017. Mr Sneyers will represent LGT and fellow asset managers on the PRI Board for a 3year term.
Other managers like Vencap (venture fund of fund) is committed to raising the awareness of ESG
issues amongst investee groups, portfolio companies and the Limited Partner community generally. In
particular, they will advise venture firms on best practices and encourage the formulation and adoption
of their own ESG policies.
 ESG specific improvements
At the moment, our private equity managers cannot track carbon emissions in our portfolios because (1)
most managers do not yet report this to our managers (it is not yet market standard) and (2) among
those who do report such information, it is provided in different ways and cannot be meaningfully
consolidated. Our managers like LGT are currently participating in a PRI Working Group focused on
establishing common ESG reporting standards for private equity, which will help to facilitate carbon
monitoring in the coming years.
Greenspring Associates, who manage our venture commitments have outlined in their recent ESG
Policy, that beyond their formal commitments to ESG, Greenspring is taking a number of steps as an
organisation to foster a company culture that emphasizes responsible and inclusive practices. Some
specific actions as follows:
* Launch of an Impact Oriented Fund during 2017 targeting venture capital managers in the renewable
energy, sustainability and agricultural technology, healthcare, education technology and financial
technology sectors.
* Participation on the National Venture Capital Association's Diversity Task Force
* Best Practices with Respect to Firm Governance as an SEC registered firm, adopting a formal
compliance manual, code of ethics and harassment policy, and
* Encouraging community involvement
 Other, specify
In August 2018, our US based venture private equity manager Greenspring Associates announced that
it had signed the UN PRI.
See statement released from the manager below:
"While the Firm has already implemented a number of ESG initiatives, such as a formalized policy, the
formation of an impact-oriented fund, participation in the National Venture Capital Association’s
Diversity Task Force, and several internal programs that foster inclusion and best practices with respect
to hiring, firm governance and community involvement, Greenspring Associates believes that joining the
PRI represents an important next step. The PRI’s network of international investors work together to
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implement a set of six voluntary principles that provide a framework for integrating ESG factors into
investment analysis and ownership practices. The principles align with Greenspring’s philosophy that
ESG considerations can be incorporated in the Firm’s investment approach to better manage risk and
generate strong returns."
Mesirow Financial Private Equity evaluates a range of social factors as part of the investment due
diligence process. Components of this analysis include an evaluation of a general partner's diversity
and inclusion and social responsibility (corporate giving and community impact) programs, as well as
how general partners incorporate social factors, which may include worker safety, utilization of
organized labor, diversity and inclusion initiatives, etc. into the investment process and growth strategy
of their portfolio companies. Mesirow Financial Private Equity utilizes a proprietary ESG Scorecard, a
tool designed to understand how responsible investing is incorporated into a general partner's firm
management, investment process and reporting. The resulting score is entered into Mesirow Financial
Private Equity’s ESG Scorecard database, which is used to compare a general partner's relative
strengths against those of the other general partners in the database.
Case study: Mesirow Financial Private Equity has been a limited partner in various KPS Capital
Partners (“KPS”) private equity funds since 2013. Their due diligence has validated KPS’ leading
reputation and track record as an investor in industrial sectors in the U.S. and Europe. While KPS is
not a UN PRI signatory, our due diligence suggests the firm has robust processes to measure and
improve employee safety and environmental sustainability. Safety and environmental performance of
KPS’ portfolio companies are generally addressed in both monthly reports and quarterly board meetings
to ensure that management is on track with overall goals. Safety is a priority for all KPS portfolio
companies and is generally the first item discussed at board meetings.
 ESG guidelines/regulation, principles/standards, specify
Private equity managers also believ that the TCFD recommendations for disclosure for consistent
climate-related financial information will increase investors' ability to appropriately assess and price
climate-related risk and opportunities.
Furthermore, our private equity fund managers have a primary focus to generate strong, risk-adjusted
returns and be conscious that the ESG policies and regulation inclusive of climate change, will be more
widely promulgated, comapnies will be much better placed around ESG factors and will be less
impacted financially in the future.

Incentives and controls
 Fee based incentive
 Communication and remedy of breaches
 Termination
 No fee/ breach of contract

Reporting requirements
 Ad-hoc/when requested
 Annually
 Bi-annually
 Quarterly
 Monthly
 Property

Benchmark
 Standard benchmark, specify
Our property managers do not have any specific ESG benchmarks in place but are fairly active around
ESG considerations within portfolio construction and on-going management of underlying assets.
Furthermore, our property managers are members and partcipate in the Global Real Estate
Sustainability Benchmark (GRESB), with most also being members of IGCC and the Carbon Disclosure
Project (CDP).
For our Australian core property fund managers, they also apply the National Australian Built
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Environmnet Rating System (NABERS Rating), which measures the environmental performance
(energy efficiency, water usage, waste efficiency and other environmental quality aspects) of Australian
buildings, tenancies and homes.
The benchmarks that are used for the asset class are as follows:
* Mercer/IPD Australian Property Pooled Fund
* FTSE/EPRA NAREIT Developed Rental Index Hedged AUD
 ESG benchmark, specify

ESG Objectives
 ESG related strategy, specify
Managers to include initiatives around green building metrics and energy efficiency results.
 ESG related investment restrictions, specify
Vision Super does not restrict any of its property fund managers on specific portfolio holdings or
assets.
 ESG integration, specify
ESG integration is an important element with property management, and that ESG considerations need
to be included within the investment decision framework in order to provide opportunity to create
positive environmental and social changes in conjunction with positive long term performance and
gains.
Frontier Advisors philosophy is that property related ESG initiatives need to be analysed for their
financial benefits and not only for their ESG benefits, with importance on income and cash flow metrics.
 Engagement, specify
 Voting, specify
 Promoting responsible investment
ISPT who manages a property fund we are allocated too, is a member and on a number committees as
follows:
* Member of GRESB's industry advisory group
* Member of the GBCA and particpiates on the industry advisory committee
* Holds a number of committee roles with the PCA and SCCA, including the National Sustainability and
National Risk Roundtable
* A member of the Cleaning Accountability Framework (CAF) steering committee
* Member of Better Buildings Partnership (leadership panel and waste technical working group)
 ESG specific improvements
AMP Capital Real Estate (AMPCRE) has engaged a consultant to prepare Climate Change Risk
Assessments which we they will use to evaluate physical and transition risks for all existing ADPF
assets during 2018-19. Climate Change risks are also considered as part of the AMPC RE Transaction
ESG Checklist which AMP will use as a screening ＆risk evaluation tool during Due Diligence on
prospective acquisitions.
 Other, specify
Quality property managers must demonstrate commitment to ESG at an organisational level and its
also important that they participate or members of relevant industry associations and endorsement of
climate pledges.
 ESG guidelines/regulation, principles/standards, specify

Incentives and controls
 Fee based incentive
 Communication and remedy of breaches
 Termination
 No fee/ breach of contract
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Reporting requirements
 Monthly
 Quarterly
 Bi-annually
 Annually
 Ad-hoc/when requested
 Infrastructure

Benchmark
 Standard benchmark, specify
Vision Super does not apply an ESG benchmark to its infrastructure managers or asset class. Our fund
managers must ensure that any portfolio/asset decision must take into account ESG considerations and
understanding of implications across all key stakeholders.
The benchmark that is used in the asset class is the Infrastructure Composite Benchmark.
 ESG benchmark, specify

ESG Objectives
 ESG related strategy, specify
The infrastructure managers generally have a long term view on infrastructure investing and aim to
deliver sustainable investment returns over time by taking strategic initiatives and seeking growth
opportunties whereby they aim to manage ESG risks across the long-term cycle of these assets. IFM
utilizes the MSCI ESG database and SASB (Sustainability Accounting Standards Board) research and
guidelines. It is in the process of integrating ESG considerations into their decision making. IFM uses
both on initial screens of deals and investment analysis – then usually engage specific advisers to get
detail on material risks (eg: ERM for climate change risks)
 ESG related investment restrictions, specify
 ESG integration, specify
We view the nature of these assets long term in nature and as such the long-term investment time
horizon of open ended infrastructure fund managers, is a perfect alignment of responsible investing and
long term value for all key stakeholders.
Due to the nature of these assets and impact they can have within the landscape, there is a close
linkage between the social aspect of the community and licenece to operate.
 Engagement, specify
We expect to see fund managers of infrastructure assets demonstrate value through key stakeholder
engagement.
Unlisted fund managers who usually have significant stakes in the companies they purchase and in
most cases with board representation, allows them to have greater influence from a governance
perspective.
 Voting, specify
 Promoting responsible investment
Our infrastructure manager IFM Investors, evaluate each infrastructure asset/portfolio individually and
will analyse a number of risks and opportunties around areas such as:
• Energy and carbon emission risks and opportunities
• Environmental risks and opportunities
• Health ＆Safety risks
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 ESG specific improvements
 Other, specify
 ESG guidelines/regulation, principles/standards, specify
We are allocated through IFM Investors in the Australia and International Infrastructure Funds where
they focus their efforst on the development of a number of business-specific performance measures
and metrics. These include the following:
• ISO 55000 Asset Management Standard
• ISO 31000 Risk Management Principles and Guidelines
• ISO 45001 Occupational Health and Safety Management Systems.
• ISO 14001 Environmental Management Systems
• ISO 20400 Sustainable Procurement

Incentives and controls
 Fee based incentive
 Communication and remedy of breaches
 Termination
 No fee/ breach of contract

Reporting requirements
 Ad-hoc/when requested
 Annually
 Bi-annually
 Quarterly
 Monthly

SAM 04.3

Indicate which of these actions your organisation might take if any of the requirements are not met

 Discuss requirements not met and set project plan to rectify
 Place investment manager on a “watch list”
 Track and investigate reason for non-compliance
 Re-negotiate fees
 Failing all actions, terminate contract with the manager
 Other, specify
We may consider placing on watch and monitor over a 3-6 month period.
 No actions are taken if any of the ESG requirements are not met

SAM 04.4

Provide additional information relevant to your organisation`s appointment processes of external
managers. [OPTIONAL]

Appointment processes
Overview
The Board has formally delegated responsibility for the appointment of Investment managers (with the exception of
strategic investments) to the Investment Committee.
The Investment manager appointment process can be summarised as follows
Step 1 Decide to initiate an investment manager search
• The Investment Committee will resolve to commence an investment manager search
• This decision will generally be based on the written advice of the Investment team
Step 2 Agree prospective investment managers
• The internal Investment team and the consultant will agree up to three prospective investment managers, for
recommendation to the Internal Investment Committee, or directly to the Investment Committee
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• The Investment advisor will provide recommendations
• The Investment team will consider the recommendations from the Investment advisor, and may conduct additional
research if required
Step 3 Conduct due diligence and finalise recommendation
• The Investment team will conduct or facilitate due diligence assessments, including
o Detailed Investment due diligence
o Preliminary Operational, legal and tax due diligence
• Prospective Investment managers may be asked to make a presentation to the Internal Investment Committee
• (If applicable) The Internal Investment Committee will then finalise a recommendation to the Investment Committee
Step 4 Decision
• The Investment Committee will consider the recommendation for the appointment of an investment manager from
the Investment team or the Internal Investment Committee, unless otherwise required by the Investment Committee.
• The Investment team must prepare a report for the Investment Committee, outlining the basis for its
recommendation, referenced to the principles and criteria set out in Investmnet Manager Appointments and
Termination Policy. The Investment Advisor may also be asked to provide a report.
• As a minimum, the recommended prospective Investment manager is required to make a presentation to the
Investment Committee.
• The Investment Committee’s decision is generally subject to completion of operational, tax and legal due diligence.
Step 5 Complete due diligence assessments
• The Investment team will complete (or facilitate completion of) the due diligence assessment
• The CIO will determine whether completion of the due diligence process has raised material concerns, to be raised
with the Investment Committee
• The Investment team will complete the Material Outsource Service Provider Checklist
• The Compliance team will review the completed Material Outsource Service Provider Checklist, provide it to the
Internal Auditor and advise APRA as and when required under the Outsourcing Policy and relevant regulation
Step 6 Implement appointment
• Including negotiation / review of IMA, side letter or other applicable contractual agreements
Due diligence assessments
The Investment team is responsible for ensuring that detailed due diligence (Investment, Operational, legal and tax)
is performed by appropriately experienced and skilled professionals, who may include
• Investment team members
• Internal compliance, legal or tax specialists
• External Investment due diligence providers
• External Operational due diligence providers
• External legal advisors
The approach to due diligence and analysis of potential investments will differ depending on the type, structure and
complexity of the proposed investment. For example, the risks and complexities of investing in unlisted assets
require additional research and analysis.
Contractual Agreements
All investment management agreements entered into by Vision Super in relation to the management of assets of the
Fund must comply with all relevant requirements of SIS and APRA’s standards in relation to material outsourcing
agreements.
The Investment team or the Compliance team (at the request of the Investment team) must review the relevant
contractual agreement(s) to ensure that it complies with
• SIS legislation
• APRA prudential standards
• Any other legal requirements in operation from time to time
• Any other applicable Investment policies, including but not limited to the Derivative Management Policy
The Investment team may engage an external legal advisor to review any contractual and legal documentation
relating to a new investment, including
• For mandates, the Investment Management Agreement
• For Collective Investment Vehicles, the relevant contractual agreement(s)
The over-riding principle is that appropriately detailed diligence is conducted, aligned to the complexity and risk
profile of the investment.
The criteria against which potential investment managers are assessed includes (but is not limited to) the following
Business: Organisational and ownership structure, Organisational stability, Long term focus on investment
management ＆Clear alignment with the interests of its clients
People: Demonstrated integrity, skills, expertise, knowledge and depth of experience of the investment personnel
responsible for managing the portfolio
Investment philosophy and process: Alignment with our Investment philosophy, A clearly articulated and consistently
applied Investment process, including alpha generation, portfolio construction and implementation
Fees and terms: Favourable commercial terms and fees, consistent with Vision Super’s Investment fee targets
Performance: High conviction that the manager can achieve expected returns for the level of risk.
Investment risk factors: Impact on the risk profile of the asset class and Investment options, including Liquidity risk
Operational risk factors: Strong internal operational risk and control environment and investment operations
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capability
ESG: Consideration of environmental, social and governance risks when making portfolio investments, as required
by the Environmental, social governance policy
Taxation: Management of after tax outcomes
Reporting: Ability of the manager to provide the reporting required, To facilitate timely daily unit pricing of Vision
Super Investment options, For effective overight and monitoring by Vision Super ＆For Vision Super to comply with
regulatory reporting requirements.

Monitoring
SAM 05

Mandatory

SAM 05.1

Public

Core Assessed

PRI 1

When monitoring managers, indicate which of the following types of responsible investment
information your organisation typically reviews and evaluates
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Reports
RI-promotion and
engagement with

















Changes to the

oversight and
responsibilities of
ESG implementation















Other general RI
considerations in
investment
management
agreements; specify

















None of the above

















the industry to
enhance RI
implementation

If you select any `Other` option(s), specify
Listed Equity & Fixed Income Asset Classes
Responsible investment considerations are formally incorporated into annual reviews for all listed investment
portfolios. The objective is to review and update (if required) the current assessment of the investment manager's
responsible investment capability for the mandate they are managing on our behalf. Frontier Advisors also conducts
formal annual reviews for our fund managers which is inclusive of responsible investment considerations.
Investment managers are encouraged to discuss ESG and other risks as part of their portfolio reporting and metrics
with the internal team monitoring and analysing exposure to significant ESG risks. i.e. climate change risk
Frontier Advisors research team actively engage with investment managers on an ongoing basis to encourage
improvement across all facets of their operations. This formally includes the integration of ESG considerations. The
objective is to have investment managers continually deliver progressively better services to Frontier's clients over
time.
Furthermore, company engagement is also becoming an increasing focus for our alternative debt fund managers
like Barings. As example, they intend to work to become signatories to the UK Stewardship Code 2020 and will also
look to meet requirements of other upcoming regulatory guidance in this area in during 2020.

SAM 05.2

When monitoring external managers, does your organisation set any of the following to measure
compliance/progress
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If you select any `Other` option(s), specify
Vision Super monitors its carbon exposure across its listed equity portfolios via ESG research provider
Sustainalytics. Sustainalytics uses company-reported comapnies through statistcical estimation. Sustainalytics
estimates absolute scope 1 and 2 GHG emissions along with company's carbon intensity.
This reporting is undertaken by combining Sustainalytics carbon data with the NAS holding data which has
functionality to drill down to exposure reporting by industry. Furthermore, the carbon exposure reporting can also be
customized to any preferred reporting timeline with the ability to provide back dated analysis.
Sustainalytics forms the source of data emissions and carbon intensity metrics used within the calculation of carbon
intensity. Around 70% of the value for the portfolio has reported emissions collected through the Carbon Disclosure
Project (CDP) and companies publicly available reports. For the remaining companies Sustainalytics' estimation
models are used to provide emission estimates.
The fund's equity holdings are assessed by CO2 tonnes per $1M AUD Revenue and compares the benchmark
across five carbon assessements ranging from risk-rating, carbon-intensity, fossil-fuel-involvement, standed-assets
exposures along with carbon-solutions exposure.
The carbon intensity of a portfolio is the weighted average (weighted by index holding weight) of the carbon intensity
of each benchmark constituent.
GRESB scores are evaluated for property managers.

SAM 05.3

Provide additional information relevant to your organisation`s monitoring processes of external
managers. [OPTIONAL]

The Trustee will encourage its agents and fund managers to undertake company specific engagements where it is
believed that:
1. Engagement will lead to an increase in the value of a company’s shares over the long term.
2. Engagement will prevent or limit a decrease in the value of a company’s shares over the long term.
3. Engagement will lead to an improvement in the company’s current operations in relation to environmental, social
and/or governance considerations.
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In determining whether (and how) the engagement is to be taken forward, due regard must be given to the level of
the company’s exposure to the issue/s at hand and the likelihood of engagement success and the potential to bring
about positive change. Such considerations are based around an assessment of the likely impact of the
engagement and the ultimate benefit to the value of the Trustee’s holding in the company.
ACSI annually creates a list of engagement priority companies with specifically defined concerns and objectives for
each company.
Vision Super policy for monitoring Investments is set out in detail in the Investment Governance Framework policy,
including;
• Performance monitoring
o At the portfolio, asset class and Investment option level
o Daily, monthly and annual
• Manager monitoring
o Mandate compliance
o Regular onsite interviews and calls
o Review of Investment Advisor notes
o Regular Operational due diligence review
o Annual outsourced material business activity attestation
• Sector (asset class) reviews
Manager monitoring
All portfolios have specific mandates detailing information such as authorised investments, reporting and exposure
limits. The master custodian provides a frequent reporting on mandate compliance for both internal and external,
which is reviewed by the Investment team.
The Investment team and Investment Advisor (Frontier Advisors) conduct regular sector reviews (annual for the
major sectors, at least biennially for other sectors).
Frontier Advisors reviews the performance of all internal and external managed portfolios and their quarterly report
is reviewed by the Investment Committee as part the annual work program. Responsible investment considerations
are formally incorporated into annual reviews of investment products. The objective is to review, update (as
required) and/or re-confirm the Research Team’s current assessment of the investment manager’s responsible
investment capability with respect to the product. A focus of the review is to document the evolution of the
investment manager’s responsible investment approach over the prior 12 months. The review also accounts for the
evolution of responsible investment integration in the product’s peer group over the same period to determine the
Manager’s relative level.
Responsible investment considerations are also integrated and recorded where relevant within investment manager
interactions outside the formal annual review cycle, e.g. update meetings, ESG surveys.
The internal cash portfolio and any direct investments are not monitored by the Investment Advisor. The Investment
team directly monitors these investments, using external advice where appropriate.
In addition, the internal investment team undertakes the following process as part of monitoring all external
managers both for seperately managed portfolios or for investments within pooled/fund trust arrangements;
• Conducts regular onsite interviews and calls with both domestic and off-shore managers
• Attends annual general meetings for Australian fund managers
• Reviews meeting notes provided by the Investment Advisor
SAM 06

Mandatory

SAM 06.1

Public

Additional Assessed

PRI 1

When monitoring managers, indicate which of the following active ownership information your
organisation typically reviews and evaluates from the investment manager in meetings/calls

Engagement
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Report on engagements undertaken
(summary with metrics, themes, issues,
sectors or similar)

If you select any `Other` option(s), specify
Fixed Income
Amundi who manage passive and inflation link bond portfolios, publishes an annual Engagement Report
highlighting the main activities of its Engagement policy, the studied topics and the results of the analyses,
together with the results and statistics of pre-AGMs dialogue. This document is publicly available and can be
downloaded on Amundi website: https://www.amundi.com/int/ESG/Documentation.
In 2019, Amundi developed a climate change investment framework in partnership with the Asian Infrastructure
Investment Bank (AIIB) in order to select issuers who are either fully aligned with the Paris Agreement, and
engage others to transition to a low-carbon and climate-resilient business model. To assess climate change
mitigation and transition risk, Amundi combined two current best practices on the market for the framework.
Equities
Vision's equity managers undertake engagement in order to maximize and protect the long-term value of
companies they invest in our behalf. They also meet with Directors, Chairperson's/representatives of board
committees. We review these details as part of ESG reporting deliverables.
Our Low Carbon Indexed Australian Equities strategy which IFM Investors managers on our behalf, applies a
number of operational rules to produce a bias to low carbon stock selection at minimal risk.

SAM 07

Mandatory

Public
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Core Assessed

PRI 2

SAM 07.2

For the listed equities for which you have given your external managers a mandate to engage on
your behalf, indicate the approximate percentage (+/- 5%) of companies that were engaged with
during the reporting year.

Number of companies engaged
1888

SAM 07.3

Additional information [OPTIONAL]

As a reminder, Vision Super's fund managers do not vote on our behalf. The number of companies engaged in item
SAM 07.2 relates to our proxy research advisors over the 2019 reporting period. Our proxy research advisor ACSI
held 288 engagement meetings with more than 200 companies over the financial year 2019 period. For most of
these effecting either significant change or commitments to improve from 112 of a record 174 priority companies.
Climate Change: Eighteen of ACSI's 20 target companies made material improvements in their management of
climate change risks and opportunities. Woodside Petroleum and James Hardie are significantly lagging peers and
may require direct action from investors.
Industry associations with views not aligned to their members are increasingly coming under scrutiny. These formal
engagements and company meetings were an increase from the prior financial period.
Governance: Westpac Bank was the most high-profile of the 7 priority companies which announced succession
plans following engagement on board and management accountability. Structural improvements in executive
remuneration were made in 27 target companies including higher hurdles, reduced quantum and improved
alignment with long-term investors.
Gender Diversity: Of 81 target companies, 34 appointed women to their boards – many for the first time. Board
gender diversity topped 30% in the ASX200, reflecting ACSI’s many years of engagement and strategic voting work.
ACSI is now looking at strategies to drive acceptance of its 40-40-20 policy.
Workforce: Eight of 10 priority targets on workforce and supply chain issues, including modern slavery, made
improvements although ACSI remains concerned by endemic issues. ACSI engaged with several companies
including Woolworths on widespread underpayments.
Overall, around $500m of underpayments were revealed by ASX-listed companies in 2019.
Our other proxy research advisor Glass Lewis held meetings with more than 1,600 listed companies around the
world. Over 1,400 companies took part in its Issuer Data Report program, and their engagement team reached out
to more than 37,500 contacts across the issuer community to encourage interaction with Glass Lewis.
Glass Lewis’ engagement teams are located in their global offices, to ensure timely follow up to inquiries and
meeting requests, and to facilitate more effective engagement dialogue by helping set agendas and allocating the
appropriate Glass Lewis analysts to meetings. Last year Glass Lewis's engagement team contacted more than
37,500 issuers, inviting them to engage with them.
Vision Super’s Australian index equity fund manager, IFM undertakes active company engagement as a critical
aspect in order promote responsible investment considerations across the broader corporate and financial sectors.
This approach aligns with their Responsible Investment Charter and the values of their clients and their
beneficiaries. IFM have an intimate knowledge of their investments and regularly engage with businesses either
directly, or through the Australian Council of Superannuation Investors (ACSI). In their activity they seek to
encourage positive change in corporate behaviour. Typically, IFM's activity is prioritised around pre-determined
themes and objectives, which are reviewed on an annual basis. It also engages with regulators, industry
associations and the investment community to promote best practice responsible investment standards.
Vision’s alternative debt fund manager Barings, acts as a steward for their clients' capital across the asset classes,
which means that they believe in using their influence as a large asset manager to safeguard and generate value for
their clients through the realisation of improved sustainability practices. Stewardship may involve engaging and
voting with the entities in which they invest or are considering investing in, as well as policy makers, other asset
managers and promoting a healthy financial system to drive change towards sustainable practice.
Through engagement, Barings aim to enhance the performance of their investments in line with their fiduciary
duties. They do not, however, attempt to impose an inflexible approach that ignores local norms and contexts.
Barings believe that value is derived from transparent communication with the entities in which they invest, coupled
with the expertise and discretion of their experienced analysts and portfolio managers.
Barings also prioritises engagements according to the materiality of a topic to the investment case, as determined by
their analysts’ ESG research, as well as by the size of their holdings. The former affects the value they may realise,
and the latter may affect their chance of success. Barings prefer to engage proactively and on longer-term issues
that may meaningfully affect their investors, but will also engage reactively and on shorter-term threats to value.
Most of Barings engagements are private, but in some cases an escalation to the public domain may be necessary.
One of our active global equities manager Harris Associates, have developed a strong reputation as a long-term,
shareholder-oriented investment firm. This approach is a byproduct of their value investment philosophy that
requires every investment to meet the following criteria:
1) they are companies that they believe are priced at significant discounts to their estimate of the company’s intrinsic
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value,
2) that have a path to grow per share value and
3) are run by managers who think and act as owners.
Harris Associates view each stock purchase as if they are buying a piece of the business and, in turn, believe that
discussing relevant issues that may affect the company’s long-term performance is part of their due diligence
process. They utilize engagement as a way to act in shareholders’ best interests to maximize the expected value of
the investments they manage on behalf of clients. However, Harris has been honest but average on climate change
issues and the firm houses a well known climate sceptic. We have discussed this issue with the firm on multiple
occasions. We encourage them to think about climate impacts each time we meet. We are satisfied that the David
Herro does not represent the views of the firm as a whole.

Outputs and outcomes
SAM 08

Mandatory to Report Voluntary to
Disclose

SAM 08.1

Public

Descriptive

PRI 1

Describe how you ensure that best RI practice is applied to managing your assets

 Encourage improved RI practices with existing investment managers

Measures
Vision Super encourages its managers to address and discuss any specific ESG matters concerning our
portfolios at meetings in our office or on-site, emails, phone/conference calls, quarterly portfolio updates and at
annual sector review updates as part of investment working program agenda.
Vision Super is involved with several other industry groups who seek to improve responsible investment
practices. In particular, we are involved with groups that are focused on understanding the investment risks that
relate to climate change.
We encourage our agents to undertake company-specific engagements where we believe that:
• Engagement will lead to an improvement in the value of a company’s shares over the long term
• Engagement will lead to an improvement in the company’s current operations in relation to environmental,
social and/or governance considerations
• It is in our members’ best interests.
 Move assets over to investment managers with better RI practices

Measures
The Trustee will consider termination of an investment manager if it is of the opinion that it's responsible
investment practices are not in line with it's investment beliefs, ESG Policy and or the Investment Governance
Framework. The Fund's "Investment Manager Appointments, Terminations and Monitoring Policy" outlines the
main approach and processes that we undertake as part of this evaluation.
Responsible investment considerations are also formally integrated into our investment advisors (Frontier
Advisors) investment manager assessment, monitoring and engagement processes and formally incorporated
into annual reviews of our fund managers.
Frontier Advisors also place heavy emphasis on the appropriateness and suitability of the investment
manager’s responsible investment approach in the context of its overall strategy rather than on strict and
potentially arbitrary metrics.
We believe it is our duty, along with our investment managers, to engage with companies to communicate our
concerns and position on environmental, social and governance issues. In engaging with a company, we
assess the likely impact of the engagement and the ultimate benefit to the value of our holdings.
 Other, specify
Signatory of the PRI and other ESG industry bodies

Measures
Vision Super is a founding signatory to the Principles of Responsible Investment (PRI), so we are committed to:
• Incorporating ESG issues into our investment analysis and decision-making processes
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• Being an active owner that incorporates ESG issues into our ownership policies and practices
• Seeking appropriate disclosure on ESG issues from our investment managers
• Promoting the acceptance and implementation of the PRI within the investment industry
• Collaborating with other organisations to ensure that the PRI are effectively implemented
• Reporting on our activities and progress towards implementing the PRI.
We also believe corporations should pay their fair share of tax on a country by country basis and we support
tougher measures on tax transparency that will reduce tax avoidance.
 None of the above

SAM 08.2

Additional information. [Optional]

A high proportion of Vision Super's fund managers are signatories to the PRI, and where they are not, we
encourage that elements of the PRI principles are emedded within their firms DNA and as part of their overall
investment/risk process.
Below are some examples where our investment managers have made investment decisions which have been
impacted by their ESG assessment which have provided improvements and or additional initiaves within their
responsible investment framework during 2019:
Harris Associates (Global listed equity mandate)
Harris became a signatory of the PRI in 2019 and continue to do so in 2020 and going forward. They believe
maintaining this membership to the United Nations Principles for Responsible Investment allows their organisation to
publicly demonstrate their commitment to responsible investment. As their commitment to the six principals is
aspirational and a work-in-progress, they believe the UN PRI provides expertise they can utilize on the direction for
enhancing their responsible investment efforts.
Below are two investment decisions provided by Harris which have been impacted by their ESG assessment:
Wells Fargo
Following the announcement of CEO Tim Sloan's departure in 2019 after 31 years at Wells Fargo, Harris's concerns
regarding governance increased. They spoke with the chairwoman about our disappointment in the 5% pay raise
that they gave to CEO Sloan, despite Wells Fargo's sub-par operating performance and issues with regulators. They
also became more concerned about the board's ability to identify a successor. Harris's analysis also revealed it was
increasingly likely that Wells Fargo would fail to hit all of its objectives within the same timeframe: appease
regulators, cut meaningful amounts of costs, and improve underlying growth of the business. Specifically, they were
concerned that Wells Fargo would moderate cost cuts in order to placate regulators, which would impact near-tointermediate term earnings power of the business. While they still believe the company can grow per share value
growth over time, the challenges mentioned above potentially delay the successful execution of the full turnaround.
Harris's investment team divested from Wells Fargo due to these concerns.
Glencore
In December 2019 the UK's Serious Fraud Office (SFO) announced that it was launching an investigation into
suspicions of bribery by employees or agents of Glencore. While specific matters being investigated have not yet
been detailed, Harris' investment team discussed the headline immediately with management. They believe the
most likely scenario is that they are looking into similar issues being pursued by the US Department of Justice
(DOJ), an investigation which was launched in July 2018.
Subsequently Harris' investment team hosted a call with Glencore Chairman Tony Hayward to assess the potential
impact of the SFO revelation. Glencore enlisted a separate subcommittee of the Board of Directors that is
completely walled off from management, to manage the investigations. Harris believed the independent
subcommittee is an appropriate response to such issues. They do not believe that there are endemic cultural issues
at the company as many of the items in the DOJ investigation predate Glencore's IPO in 2011. Glencore is taking
the investigations seriously, and Harris view the recent management changes at the entities under investigation,
African copper and oil trading, positively. Since the launch of the DOJ investigation there has not been an impact on
Glencore's licenses to operate or on Glencore's ability to earn profits and generate cash flow. Although they believe
that a fine from the DOJ is likely, Harris have already incorporated an impending fine in our valuations. Harris
continues to monitor the SFO investigation closely. Should events occur that materially lower their estimate of
intrinsic value, they will reassess there position; however, at this time they still see enough upside to warrant
Glencore's weighting in our portfolio.
ISPT Super Property (Property exposure in core fund)
During FY2019, the Core Fund completed $1.1B in acquisitions and $147.8M in divestments. As part of ISPT's
investment principles, ESG is considered in all property acquisitions. ISPT consider industry benchmarks and
standards such as the Property Council of Australia Guide to Building Quality, Green Star and NABERS ratings
which have specific environment and social aspects. Climate change risk is also addressed through the asset
acquisition process, including consideration towards location, building fabric and building services.
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ISPT annually reviews the forecast investment returns of all properties and identifies non-core property assets for
disposal. Assets with poor investment fundamentals including ESG are divested or upgraded accordingly. ISPT has
also been an active participant in the Cleaning Accountability Framework (CAF) as a member of the Steering
Committee, and the first company in Australia to adopt the CAF in all ISPT's cleaning contracts. CAF is an
independent, multi-stakeholder initiative that establishes a new benchmark for labour and cleaning standards in
Australia. ISPT has certified 7 sites within the portfolio, and we have committed to 100% coverage of CAF
certification across our commercial and retail assets.
Barings (Alternative debt fund exposure)
Global Enterprise Communications Services Provider (Governance example)
A lack of disclosure regarding underlying business performance gave reason for concern. Barings' analyst engaged
with the Treasurer over the phone and via email requesting greater transparency regarding underlying performance
drivers. In a subsequent earnings release, improved performance metrics were disclosed by management. Barings'
investment committee deemed the disclosure sufficient enough to make an initial investment. Reporting is still
deemed poor and Barings' analyst continues to engage with the company for further improvements.
Negative impact
We declined a deal because a company is involved in the defence segment and primarily sells radar/situational
awareness instruments. It does not directly sell lethal weapons; however, it does sell guidance systems helping
missiles to reach targets. Based in Germany, the company is regulated by stringent German weapon export
regulation, albeit some of the company's production capacity is in South Africa which we understand is subject to
less stringent regulations. There have been a number of corruption cases in the defence industry, notably related to
Saudi Arabia, which is a major customer of the company.
Furthermore, Barings was not aware of any ongoing cases against the company or any of its current employees.

SAM 09

Mandatory

SAM 09.1

Public

Additional Assessed

PRI 1,6

Provide examples of how ESG issues have been addressed in the manager selection, appointment
and/or monitoring process for your organisation during the reporting year.

 Add Example 1
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Topic or
issue

Zee Entertainment Company Holding - Management ＆Governance Concerns (Sands Capital
Emerging Markets Growth Strategy)

Conducted

 Internal staff

by

 Investment consultants

Asset class

 All asset classes
 Listed Equity
 Fixed income – SSA
 Fixed income – corporate (financial)
 Fixed income – corporate (non financial)
 Fixed income – securitised
 Private equity
 Property
 Infrastructure

Scope and
process

Outcomes

Over the last year, Zee Entertainment went through financial difficulties as the founding family
pledged shares to make investments in other non-core businesses. The family has been unable
to pay, and lenders have been selling their collateral (Zee shares), leading to significant
pressure on the company's share price. Furthermore, Sands Capital believes that balance sheet
and cash flow issues could develop as management takes action to remedy the issues around
pledged shares.

Sands Capital exited the business due to the deterioration of the company's management
quality and corporate governance.

 Add Example 2
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Topic or
issue

Britannia Industries Holding - Social Issues (Sands Capital Emerging Markets Growth Strategy)

Conducted

 Internal staff

by

 Investment consultants

Asset class

 All asset classes
 Listed Equity
 Fixed income – SSA
 Fixed income – corporate (financial)
 Fixed income – corporate (non financial)
 Fixed income – securitised
 Private equity
 Property
 Infrastructure

Scope and
process

Despite India's great economic strides over the past couple of decades, the country still grapples
with a malnutrition crisis that affects more than 60 percent of children under the age of five. In
fact, according to a 2019 UNICEF report, malnutrition was the cause of nearly 70 percent of
child deaths in India.
To help combat this emergency, Britannia Industries launched the Britannia Nutrition Foundation
to address malnutrition among under-privileged women and children. The company has worked
with the foundation to enrich a portion of its products with essential micronutrients, iron, and
vitamins to address the prevalent cases of anemia.
In one study, the company's biscuits contributed to a 68 percent decrease in the prevalence of
anemia observed among children. With its four Health Fortification Programs, Britannia Nutrition
Foundation has aided over 84,000 children and adolescents to reduce the prevalence of anemia
and help the severely acute malnourished children. Britannia is also working with the UNICEF to
become its global partner to continue addressing these challenges. The company has also been
upgrading and renovating the Bai Jerbai Wadia Hospital for Children in Mumbai and Palghar.

Outcomes

Sands Capital investment analysts are particularly focused on identifying social issues that
revolve around: human capital management, data security & privacy, product safety & impact,
supply chain management, labor rights, human rights.
The manager maintaines this position in the portfolio on the grounds of a business focused on
strong social good.

 Add Example 3
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Topic or
issue

First Solar Holding - Corporate Culture Issues (Baillie Gifford Long Term Growth Portfolio)

Conducted

 Internal staff

by

 Investment consultants

Asset class

 All asset classes
 Listed Equity
 Fixed income – SSA
 Fixed income – corporate (financial)
 Fixed income – corporate (non financial)
 Fixed income – securitised
 Private equity
 Property
 Infrastructure

Scope and
process

Outcomes

First Solar is the manufacturer of thin film solar cells and despite its positive environmental
strategy, Baillie Gifford had strong concerns about the company's competitive advantage
coupled with issues about corporate culture, which ultimately undermined their confidence in the
investment case. With regards to culture in particular, with hindsight Baillie Gifford were too
tolerant of management changes both in personnel - i.e. there were four CEOs within just a few
years, and in strategic direction. This was a poor investment from which the manager sought to
learn lessons to be applied in the future.

Baillie Gifford sold their holding position in First Solar in 2012 after having first invested in 2007.

 Add Example 4
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Topic or
issue

Baidu Holding - Corporate Culture Concerns (Baillie Gifford Long Term Growth Portfolio)

Conducted

 Internal staff

by

 Investment consultants

Asset class

 All asset classes
 Listed Equity
 Fixed income – SSA
 Fixed income – corporate (financial)
 Fixed income – corporate (non financial)
 Fixed income – securitised
 Private equity
 Property
 Infrastructure

Scope and
process

Outcomes

Having initially invested in Baidu as one of China's leading search engines in the global market
place Baillie Gifford sold their position in 2019 due to a number of issues and concerns.

1. Conviction in the upside case for the company's artificial intelligence (AI) capabilities given
that the investment required was being held back by Baidu's need to defend its core market
share against new entrants, most notably ByteDance's newsfeed product Toutiao.
2. It was increasingly clear that there was a structural shift underway with the rise of 'super apps'
in several key verticals (for example, Meituan Dianping in food delivery, hotels and local
services), which Baillie Gifford felt could constrain the growth of Baidu's search product and
potentially deprive it of the data required to capitalise on its early lead in AI.
3. There was concern on whether the business culture was clearly differentiated and adaptable.
Baillie Gifford after much evaluation, felt that CEO Robin Li's increasingly stubborn and
autocratic management style - evidenced by the departure of both Andrew Ng and Qi Lu from
the AI side of the business - was undermining Baidu's long-term ability to adapt at a time when
corporate culture is absolutely central to retaining talent in a rapidly evolving Chinese internet
landscape.

 Add Example 5
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Topic or
issue

Residential Property Affordability ＆Social Unrest - Deutsche Wohnen (DWNI) Holding
(Resolution Capital GREITS Portfolio)

Conducted

 Internal staff

by

 Investment consultants

Asset class

 All asset classes
 Listed Equity
 Fixed income – SSA
 Fixed income – corporate (financial)
 Fixed income – corporate (non financial)
 Fixed income – securitised
 Private equity
 Property
 Infrastructure

Scope and
process

Residential property affordability continues to be a focal point for regulators struggling to resolve
the backlash over rising housing costs. Increasingly for politicians rent control has emerged as
the most voter palatable "quick-fix" solution. Perhaps the most extreme example is that of Berlin,
which recently implemented a rent freeze on Berlin apartments for five years.
Landlords now face a 3 to 5 year wait while the constitutionality of the new regulations are
tested in the courts. As the potential for governmental price controls for residential rental
properties increases, Resolution Capitals enthusiasm for the sector was tempered.

Outcomes

Resolution capital held a position in listed German residential landlord Deutsche Wohnen
(DWNI) with a Berlin focused footprint. This was exited in favour of Vonovia (VNA) which has a
broader German residential portfolio exposure.
During Q3 2019, the sustained social unrest in Hong Kong posed challenges for local landlords
and real estate investors more broadly. Given the seriousness of the social unrest in Hong Kong
and the ramifications for the broader economy, Resolution Capital aggressively reduced its
exposure to Hong Kong investee companies over the quarter.

 Add Example 6
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Topic or
issue

Tertianum Private Equity Co-Investment - Social Factors (LGT Capital Partners)

Conducted

 Internal staff

by

 Investment consultants

Asset class

 All asset classes
 Listed Equity
 Fixed income – SSA
 Fixed income – corporate (financial)
 Fixed income – corporate (non financial)
 Fixed income – securitised
 Private equity
 Property
 Infrastructure

Scope and
process

LGT Capital Partners considered a number of ESG factors in their investment decision when
they were evaluating a co-investment in the healthcare sector where due diligence was
conducted in 2019.
The company, Tertianum, is one of the largest private operators of elderly care homes in
Switzerland, with more than 2,000 apartments for independent and assisted-living residents and
3,400 beds for nursing care patients at 80 different locations. In addition to the company's sound
financial and market fundamentals, LGT Capital were attracted to the investment for its positive
social dimension of providing care and services to the elderly.

Outcomes

The key ESG risk in this sector is the potential for substandard care, mistreatment of residents
or lax health and safety standards. In drilling down into the details of the company, LGT Capital
learned that Tertianum has a well-established quality management process in place that is in
line with industry best practice and in accordance with ISO standard 9001:2015.
LGT Capital also ascertained that the care process is audited on a monthly basis, with any carerelated issues reported to the relevant regional manager for follow up. Additionally, the company
carries out annual audits of each care facility, collecting KPIs on a range of factors, such as
operations, hygiene and day-to-day management.
Given the apparent robustness of these management systems, the General Partner was
convinced that Tertianum's leadership team has good grip on the key ESG risks. As a result,
LGT were able to approve the company on ESG grounds, in conjunction with the company's
attractive fundamentals.

 Add Example 7
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Topic or
issue

German Wood Products Manufacturer - Governance Consideration (Barings Alternative Debt
Fund)

Conducted

 Internal staff

by

 Investment consultants

Asset class

 All asset classes
 Listed Equity
 Fixed income – SSA
 Fixed income – corporate (financial)
 Fixed income – corporate (non financial)
 Fixed income – securitised
 Private equity
 Property
 Infrastructure

Scope and
process

The company's disclosure in their Q2 2019 accounts was viewed as insufficient to properly
understand underlying trends impacting the business. During a legal amendment request,
Barings' analyst engaged with the financial sponsor and company CEO and CFO.
Barings consented to the legal amendment request on the condition that there would be
improved financial disclosure in their legal documentation. The company added the following
language to the consent request: "Quarterly reporting to include meaningful key performance
indicators (KPIs), including but not limited to (i) price/ volume data by product category, (ii) input
price data and (iii) divisional reporting".

Outcomes

Subsequently, the quality of reporting in the Q3 2019 accounts and reporting disclosure had
significantly improved from the previous quarter. Barings' investment committee therefore
remained comfortable holding an investment given the improved disclosure and reporting.

 We are not able to provide examples

SAM 09.2

Additional information.

SSgA who manage our global passive low carbon portfolio, undertook a robust research and due diligence
examination of close to 30 data providers, they partner with multiple data providers for climate data that can offer
insights into portfolios.
SSgA's data covers over 10,000 listed companies, which represents approximately 93% of global markets by market
capitalisation and coverage may differ depending on the different metrics in question and access to multiple
datasets from multiple vendors where they can cover for all major indices. They use the climate metrics
recommended by Task Force on Climate-related Financial Disclosures (TCFD).
Identifying companies with high carbon emissions intensity and exposure to fossil fuel reserves is the cornerstone of
any climate-focused strategy. SSgA expect companies with high direct carbon emissions to face increasing
challenges, as they navigate challenges ranging from cap-and-trade schemes to carbon pricing regulations. In
addition, companies with high indirect carbon emissions (e.g., Scope 2 emissions from electricity consumption) are
likely to face increased energy costs as carbon pricing regulations become more widespread. SSgA partner with
S&P TruCost as their primary source on carbon intensity and emissions data.
SSgA also partner with ISS Oekom Research to make use of several ratings on a company's position on climate
change. These ratings evaluate the following:
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• Whether a company has a clear position on climate change (i.e. position on the scientific evidence of climate
change, the company's responsibility in this context and its commitment to contribute to the reduction of greenhouse
gas emissions).
• Whether a company has GHG Reduction Plans. For the maximum grade, the company must have set a sciencebased target in line with the emission reductions required to limit the global temperature increase to 2°C compared
to pre-industrial levels. Further, it must have implemented a comprehensive action plan to reduce greenhouse gas
emissions, comprising sub-goals, planned measures to achieve emission reductions and progress reports.
• Whether a company assesses most important industry risks with regard to climate change, and whether it has
respective adaptation and mitigation strategies in place.
Vision's property opportunities exposures via the BlackRock Real Estate Funds have now been fully exited, with the
last sale being Academy Gardens in Greece via Europe Fund III. As a result of this milestone, we thought its still
worth noting how BlackRock Real Estate work have worked with their asset operators and property managers to
identify opportunities for continually improving the ESG performance of their assets. This may include the
development of asset-level Sustainability Action Plans to identify opportunities and associated KPIs (Key
Performance Indicators).
Opportunities for improvements in areas such as energy efficiency, water efficiency, waste management and
improved community, occupier and tenant experience are also regularly reviewed.
Some recent examples from across their portfolios are as follows:
Data management and measurement
BlackRock Real Estate continue to increase auditing and monitoring activities across their assets to improve the
quality and quantity of the environmental performance indicators being measured, analyzed and reported. Data
management programs have been rolled out across their global portfolios to obtain key information, including energy
consumption (and associated greenhouse gas emissions), water consumption, and waste generation and waste
recycling rates.
Environmental auditing
Environmental audits are undertaken across their real estate assets to help identify where improvements in
environmental and operational performance can be achieved. In some instances, such audits have helped them
identify those properties where efficiency upgrades should be prioritized. They also enable BlackRock to collate
detailed information on energy and water efficiency, which they use to target efficiency and retrofit opportunities.
Green leases
BlackRock Real Estate strive to include 'Green Clauses' in all new lease agreements across their direct real estate
portfolios to improve the environmental performance of those properties and encourage collaborative sustainability
opportunities. They aim to develop clauses around the responsible operation of an asset, including tenant
cooperation, to drive best practice and share data and information on asset-level sustainability performance.
Green financing opportunities
The manager alo recently secured a 'Green Loan' and sustainable finance package for one of their European real
estate developments. The mechanism led to loan margin discounts in return for the achievement of certain
sustainability objectives. Given the growth of the green loan market, and the increasing emphasis on sustainable
construction and development, they continue to explore future opportunities for green financing initiatives.
Tenant engagement
Where possible, BlackRock aim to engage actively with their tenants to better communicate, and further progress,
sustainability performance across their assets. They have some great examples across their global portfolios,
ranging from energy 'switch-off weeks' to recycling campaigns, tree planting, pond dipping, and the establishment of
tenant yoga classes and cycling clubs.
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Vision Super

Reported Information
Public version
Direct - Listed Equity Active Ownership

PRI disclaimer
This document presents information reported directly by signatories. This information has not been audited by the PRI
Secretariat or any other party acting on their behalf. While this information is believed to be reliable, no representations or
warranties are made as to the accuracy of the information presented, and no responsibility or liability can be accepted for
any error or omission.
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Overview
LEA 01

Mandatory

Public

Core Assessed

PRI 2

New selection options have been added to this indicator. Please review your prefilled responses carefully.
Indicate whether your organisation has an active ownership policy (includes engagement and/or
voting).

LEA 01.1
 Yes

LEA 01.2

Attach or provide a URL to your active ownership policy.

 Attachment provided:
 URL provided:

URL
https://acsi.org.au/images/stories/ACSIDocuments/ACSI-Governance-Guidelines-2019.pdf

LEA 01.3

Indicate what your active engagement policy covers:

General approach to Active Ownership
 Conflicts of interest
 Alignment with national stewardship code requirements
 Assets/funds covered by active ownership policy
 Expectations and objectives
 Engagement approach

Engagement
 ESG issues
 Prioritisation of engagement
 Methods of engagement
 Transparency of engagement activities
 Due diligence and monitoring process
 Insider information
 Escalation strategies
 Service Provider specific criteria
 Other; (specify)
 (Proxy) voting approach
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Voting
 ESG issues
 Prioritisation and scope of voting activities
 Methods of voting
 Transparency of voting activities
 Regional voting practice approaches
 Filing or co-filing resolutions
 Company dialogue pre/post-vote
 Decision-making processes
 Securities lending processes
 Other; (specify)
Vision Super votes its equity shareholdings and take advice on voting but we do not outsource this
important task and make this transparent to members.
 Other

Specify
Over the second half of 2018 we commenced disclosing our voting cards for frequently for all our equity
shareholdings after the conclusion of company AGM'.
 None of the above
 No

LEA 01.4

Do you outsource any of your active ownership activities to service providers?

 Yes

LEA 01.5

Where active ownership activities are conducted by service providers, indicate whether your
active ownership policy covers any of the following:

 Outline of service provider`s role in implementing your organisation’s active ownership policy
 Description of considerations included in service provider selection and agreements
 Identification of key ESG frameworks which service providers must follow
 Outline of information sharing requirements of service providers
 Description of service provider monitoring processes
 Other; (specify)
Collaborative initiatives with other superannuation funds and our ESG membership and and also are
signatory positions like with the PRI.
 None of the above
 No

LEA 01.6

Additional information [optional]

Vision Super encourages its agents and other industry membership affiliations to undertake company-specific
engagements where we believe that:


Engagement will lead to an improvement in the value of a company's shares over the long term



Engagement will lead to an improvement in the company's current operations in relation to environmental,
social and/or governance considerations
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It is in our members' best interests.

In determining whether (and how) the engagement is to be taken forward, due regard must be given to the level of
the company's exposure to the issue/s at hand and the likelihood of engagement success and the potential to bring
about positive change. Such considerations are based around an assessment of the likely impact of the
engagement and the ultimate benefit to the value of the Trustee's holding in the company.
We believe it is our duty, along with our investment managers, to engage with companies to communicate our
concerns and position on environmental, social and governance issues. In engaging with a company, we assess the
likely impact of the engagement and the ultimate benefit to the value of our holdings.
Engagements may involve meetings with company directors and executives, discussions with other shareholders of
the company, participation in collaborative investor initiatives and the submission of shareholder resolutions at
company meetings.
Furthermore, engagements may involve:


Meetings with executive and non-executive directors;



Meetings with other company representatives;



Discussions with the other shareholders of the company;



Participation in collaborative investor initiatives; and



Submission of shareholder resolutions at general meetings (as appropriate).



The Trustee has a fiduciary obligation to act in the best interests of members and will participate in class
actions against companies where this has been assessed to be in the best interests of members.

The Vision Super proxy voting principles are set out below:


We will subscribe to proxy advice voting research and we will vote in line with these principles.



We will vote consistently on all proxy ballots for our shareholdings at all meetings. There is no delegation to
the underlying investment managers for any voting.



We will strive to recall all securities for proxy voting purposes that are part of the custodian's securities lending
program.



We believe that all shareholders should be treated fairly.



We believe that significant merger or acquisition activity should be decided by shareholders.



We will support executive remuneration that is not excessive and performance incentives that are in line with
the long-term goals of the company.



We will endorse executive bonus structures that are based on long-term performance, and on factors that are
within management's control.



We believe companies should provide adequate notice of at least three weeks for upcoming meetings to allow
shareholders time to properly consider the proposed resolutions.



We will encourage the disclosure of all lobbying, advertising and advocacy activities, along with an evaluation
of whether or not they are positively in line with the Paris climate change agreement and community values.



We believe that companies should provide transparency around and justification of any political donations and
partisan political advertising.



We will encourage Board gender and cognitive diversity, and a corporate culture that is inclusive of women.



We will promote limits on multiple board positions for directors and CEOs.



We will advocate for company boards to have an independent non-executive chair.



We will aim to maximise risk adjusted returns to members.

We conduct engagement with ASX-listed companies in collaboration with our external ESG provider ACSI.
ACSI understand that every company is not the same and approach engagement with each based on the specific
issues at hand and circumstances. ACSI conducts engagements with ASX-listed companies throughout the course
of the year. ACSI held almost 300 meetings with more than 200 organisations in 2019, effecting either significant
change or commitments to improve from 112 of a record 174 priority companies. Furthermore, they made proxy
research recommnedations on 321 ASX 300 company meetings which consisted of 1,747 resolutions which also
resulted in 27 remuneration strikes.
Cultural and compliance failings at blue-chip companies continued to drive ACSI Members to use their voting power
to hold boards and executives accountable in 2019. This increased scrutiny from investors also led to a record
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number of 'first strikes' on pay and the precedent-setting shareholder-proposed vote on climate lobbying at BHP
where Vision Super was one of the co-filers to that shareholder resolution and the only Australian superannuation
fund to do so.
ACSI's approach to engagement is outlined within their Governance Guidelines as referenced in the following link:
https://acsi.org.au/wp-content/uploads/2020/01/ACSI-Governance-Guidelines-2019.pdf
ACSI engages with government, regulators and other system-wide financial market providers to ensure markets are
focused on the long-term and in the best interest's of their clients underlying constituents and member base. ACSI's
guidelines are generally updated every two years in conjunction with member feedback along with other
stakeholders in order to be in line with specific governance themes and regulatory and compliance industry
dynamics.
Core to ACSI's principles fro the basis of their governance guidelines are as follows:


Board oversight of all material risks



Sustainable and long-term value creation



Active ownership



Transparency



License to operate

ACSI's evaluation towards company engagement and voting recommendations cover a broad range of
considerations, inclusive of the materiality of matter at hand, the context in which an issue has come about, length of
time involved and any improvements over the years on a company's attitude towards previous issues raised.
The Fund also has a direct subscription service for proxy research advice for Australian and international equities
with Glass Lewis. They also have a parnerhsip with ACSI for international proxy research advice for members
locally. Glass Lewis evaluates companys and proposals on a case by case basis and reviews its guidelines
periodically and on an annual basis taking into account a number of external factors along with the respective
companies performance.
https://www.glasslewis.com/guidelines/
Vision also utilises Glass Lewis's "Viewpoint" platform which is a proxy voting web-based intuitive software platform
allowing us to manage our proxy voting, access to research-advice and work-flow management.

Engagement
LEA 02

Mandatory

LEA 02.1

Public

Core Assessed

Indicate the method of engagement, giving reasons for the interaction.
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PRI 1,2,3

Type of engagement

Reason for interaction

Individual / Internal staff
engagements

 To influence corporate practice (or identify the need to influence it) on ESG
issues
 To encourage improved/increased ESG disclosure
 To gain an understanding of ESG strategy and/or management
 We do not engage via internal staff

Collaborative engagements

 To influence corporate practice (or identify the need to influence it) on ESG
issues
 To encourage improved/increased ESG disclosure
 To gain an understanding of ESG strategy and/or management
 We do not engage via collaborative engagements

Service provider engagements

 To influence corporate practice (or identify the need to influence it) on ESG
issues
 To encourage improved/increased ESG disclosure
 To gain an understanding of ESG strategy and/or management
 We do not engage via service providers

LEA 02.2

Indicate whether your organisation plays a role in the engagement process that your service
provider conducts.

 Yes

LEA 02.3

Indicate the role(s) you play in engagements that your service provider conducts on your
behalf.

 We discuss the topic of the engagement (or ESG issue(s)) of engagement
 We discuss the rationale for the engagement
 We discuss the objectives of the engagement
 We select the companies to be engaged with
 We discuss the frequency/intensity of interactions with companies
 We discuss the next steps for engagement activity
 We participate directly in certain engagements with our service provider
 Other; specify
 We play no role in engagements that our service provider conducts.
 No

LEA 02.4

Additional information. [Optional]

Vision Super has engaged via it's membership with ACSI who represent the collective rights and interests of
members through influencing companies, investors, government and opinion leaders.
ACSI's member funds are united by the belief that the short-term outlook of many actors in the investment system
means that today's market prices may not capture all of the risks and opportunities inherent in the value of
companies.
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Responsible exercise of ownership rights by long-term asset owners can assist in improving that value and
consequent investment return outcomes for their members. The financial system is not always set up in the best
long term interests of shareholders.
ACSI's mission is therefore to enhance sustainable long term value for the retirement savings that are entrusted to
our members as fiduciary institutional We note we are not actively engaged via ACSI on every company they deal
with and it is the broader membership, of which we are a small part, who set the focus of engagement for ACSI
collectively.
ACSI also organised a number of meetings with BHP which we attended. The larger funds seem to have a lot of
influence on the organisation. Other similar sized funds believe full membership is worthwhile, particularly if the
intent is to file more resolutions. Going forward, ACSI is considering whether it wishes to extend the actions it takes
as part of a review.
In circumstances where we did want to file more resolutions, ACSI would be invaluable if they were prepared to use
their resources and influence to craft and fight for resolutions. The larger superannuation funds tend to highly favour
engagement and access to companies as the way forward. There appears to be little evidence this works as far as
we can see in terms of global (as opposed to company specific) science issues.
BHP Co-Filing Resolution
Vision Super strongly urged BHP through the shareholder resolution we co-filed for comany to withdraw from
industry associations lobbying against effective climate policy. Vision staff had to do a lot of lobbying on this issue.
We needed to meet with BHP to gain credibility with other funds, despite they themselves having met with the
company with a similar message on many occasions. As a smaller fund gaining meaningful access was not easy.
This process started in the 2018/19 financial year although the vote occurred in 2019/20.
ACSI supported our resolution on BHP. Ownership Matters, which provides research to ACSI, amongst others,
recommended against as did the main global proxy advisors, ISS and Glass Lewis. This was despite egregious
examples on inappropriate lobbying activity by Australian mining interests between the time we filed and the vote!
https://www.mudgeeguardian.com.au/story/6404460/bylong-coal-rejection-prompts-nsw-minerals-council-campaign/
The final votes disclosed to the market for both the UK and Australia BHP AGM's were 27.07% in support with 4.3%
abstaining on the shareholder resolution. Vision Super did not hold exposure to the BHP Plc listing and believe that
shareholder resolution was relatively successful but ultimately disappointing given how many PRI members voted
against the resolution.
The resulting media coverage was good, but the process took up a great deal of time for the people involved. we
wrote letters to over 25 superannuation funds and managers for support and even US Consultant Segalmarco and
engaged in countless conversations.
Because we are a small team, we will be restricted in how many of these we can take on and/or what we can do to
support them. There are some lessons learned for next time, in particular we could reduce the workload by co-filing
with another Australian superannuation fund so that the lobbying for the resolution could be divided. We also need
to be hard headed about what results all that effort achieved. We intend to vote consistently with the resolution at
other company meetings as these resolutions come up.
It's also worth noting that as part of the Climate Action 100+ initiative, AMP Capital and HSBC GAM as lead
investors for BHP, were not co-filers of this shareholder resolution. As a reminder, the initiative aims to secure
commitments from boards and senior management of companies to improve governance of climate-related risk and
opportunity, develop a credible transition plan to curb emissions in line with the Paris Agreement and strengthen
climate-related financial disclosures. Vision Super is a support investor for South 32 Limited, Qantas Airways Ltd,
Woodside Petroleum Ltd and AGL Energy Ltd.
Lastly, its worth highlighting again that Vision Super management is particulary focused on more transparency on
tax and lobbying efforts. We note many of the companies publicly supporting responsible approaches on these
topics fund bodies doing the exact opposite. Vision Super joined the PRI Collaborative Engagement on Corporate
Tax Responsibility. We are co-leads with LUCRF on Sonic Healthcare and Ramsay. Our analysis suggest that both
these companies pay a reasonable amount of tax. Both companies operate in multiple jurisdictions but do not
undertake country by country reporting. This reporting would enable a better analysis of companies' tax strategies.

LEA 03

Mandatory

Public

Core Assessed

PRI 2

New selection options have been added to this indicator. Please review your prefilled responses carefully.
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LEA 03.1

Indicate whether your organisation has a formal process for identifying and prioritising
engagements.

 Yes

LEA 03.2

Indicate the criteria used to identify and prioritise engagements for each type of engagement.
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Type of engagement
Individual / Internal staff
engagements

Criteria used to identify/prioritise engagements

Individual / Internal staff engagements
 Geography/market of the companies
 Materiality of the ESG factors
 Exposure (size of holdings)
 Responses to ESG impacts that have already occurred
 Responses to divestment pressure
 Consultation with clients/beneficiaries
 Consultation with other stakeholders (e.g. NGOs, trade unions, etc.)
 Follow-up from a voting decision
 Client request
 Breaches of international norms
 Other; (specify)
 We do not outline engagement criteria for our individual engagements

Collaborative engagements
Collaborative engagements
 Potential to enhance knowledge of ESG issues through other investors
 Ability to have greater impact on ESG issues
 Ability to add value to the collaboration
 Geography/market of the companies targeted by the collaboration
 Materiality of the ESG factors addressed by the collaboration
 Exposure (size of holdings) to companies targeted by the collaboration
 Responses to ESG impacts addressed by the collaboration that have already
occurred
 Responses to divestment pressure
 Follow-up from a voting decision
 Alleviate the resource burden of engagement
 Consultation with clients/beneficiaries
 Consultation with other stakeholders (e.g. NGOs, trade unions, etc.)
 Other; (specify)
 We do not outline engagement criteria for our collaborative engagement
providers
Service-provider
engagements

Service-provider engagements
 Geography/market of the companies
 Materiality of the ESG factors
 Exposure (size of holdings)
 Responses to ESG impacts that have already occurred
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 Responses to divestment pressure
 Consultation with clients/beneficiaries
 Consultation with other stakeholders (e.g. NGOs, trade unions, etc.)
 Follow-up from a voting decision
 Client request
 Breaches of international norms
 Other; (specify)
 We do not outline engagement criteria for our service providers
 No

LEA 03.3

Additional information. [Optional]

happen.Vision Super had engaged with ACSI on BHP and we asked them to engage with BHP with respect to its
corporate climate lobbying of industry associations. Through ACSI we met with senior executives of BHP on multiple
occasions. PRI member Cbus were very helpful in getting these meetings to happen.
Such engagement activities are discussed internally through Vision Super's ESG/Climate Action Team where such
engagements are prioritised for the year ahead of company meetings. The Fund has relatively smaller resources
devoted to ESG and such initiatives in comparison to its larger industry peers. We aim to allocate time and efforts to
such engagement activities where we can make a meaninful difference and also from a cost/benefit perspective.
Vision Super at all times looks to act in the best interests of its membership base and core constituents. To date we
have participated in class action litigations opportunistically and in dialogue with our fund managers on a cost/benefit
perspective given the resources and time involved with such class action processes.
Class Actions usually extend over a very long period and can also involve different jurisdictions. The Fund does not
have internal legal counsel onboard and management are not legal practitioners or experts with such litigation
filings. Given the increased complexity and challenges, Vision Super going forward it not expecting to rely upon
legacy policies or decisions by its investment managers, and rather we need to implement a program that more fully
monitors, identifies, evaluates and where appropriate, facilitates all the necessary registration and filing necessary to
ensure we recover every dollar to which we are legally entitled.
We are aiming to work with class actions service provider who is focused purely on class actions, with the objective
for them to undertake an audit on our holdings on a contingency level, including foreign exchange cartel class
actions.
Vision Super believes it is our duty, along with our investment managers, to engage with companies to communicate
our concerns and position on environmental, social and governance issues. In engaging with a company, we assess
the likely impact of the engagement and the ultimate benefit to the value of our holdings.
Engagements may involve meetings with company directors and executives, discussions with other shareholders of
the company, participation in collaborative investor initiatives and the submission of shareholder resolutions at
company meetings as previously highlighted.
Vision management/executives have in the prior years also been involved in dialogue with the Grattan Institute on
energy policy and take opportunties to discuss such initiatives/issues with our proxy rsearch advisors through the
likes of ACSI and Glass Lewis.
But share prices going up and down does have an effect on returns for our members, and outcomes for our
members are the lens we look at everything through. We think some energy companies' shares are priced too high,
because governments around the world will eventually implement policies that will see fossil fuel use reduced. The
longer this takes, the sharper and more abrupt the transition will be, with correspondingly larger losses to
shareholders of these companies. Many investors aren't recognising this yet.
To reduce the risks, including the risk of stranded assets, that will accompany a transition to a low carbon economy,
our passive portfolios have a lower carbon intensity than the indexes they track. We have adopted low carbon
benchmarks for international and Australian equities index portfolios and have also decreased the carbon intensity
of our Australian corporate bond portfolio. This approach covers all emissions in the global economy, not just energy
companies. We are proactively seeking ways to further reduce our exposure to climate risk and raise our exposure
to companies adopting low carbon solutions. We have divested from tar sands and thermal coal, which are two of
the worst contributors to climate change. We are also working on a detailed plan to achieve our published objective
of being carbon neutral by 2050.

162

At the same time, we work actively with the companies we still invest in to improve the environmental, social and
governance (ESG) choices they make. One of the ways we do this is to ensure that we actively participate in
shareholder voting - a far more effective way to encourage those companies to change than simply divesting. We
want to make sure that the companies that we invest in are doing their best to minimise their impact on the
environment and to act ethically, so we exercise our shareholder vote. This gives us the opportunity to support
businesses that are doing the right thing and oppose actions that will intensify climate change.

LEA 04

Mandatory

Public

Core Assessed

PRI 2

New selection options have been added to this indicator. Please review your prefilled responses carefully.

LEA 04.1

Indicate whether you define specific objectives for your organisation’s engagement activities.

Individual / Internal staff
engagements

 All engagement activities
 Majority of engagement activities
 Minority of engagement activities
 We do not define specific objectives for engagement activities carried out by
internal staff

Collaborative engagements

 All engagement activities
 Majority of engagement activities
 Minority of engagement activities
 We do not define specific objectives for engagement activities carried out
through collaboration

Service-provider engagements

 All engagement activities
 Majority of engagement activities
 Minority of engagement activities
 We do not define specific objectives for engagement activities carried out by
our service providers

LEA 04.2

Additional information. [Optional]

Further to Item LEA 03.3:
In 2019, we co-filed a resolution on climate change at the BHP annual general meeting and we also regularly voted
in favour of climate change resolutions at companies we own - we were recognised for the second year running as
one of Australia's top funds when it comes to voting for climate resolutions. If we own shares in companies, we're
able to use that vote to try to change their behaviour.
However, we do divest where we don't believe that engagement can make a difference. In addition to thermal coal
and tar sands, Vision Super does not invest in controversial weapons such as nuclear bombs and cluster mines, or
in tobacco. When determining which companies we won't invest in, we set a materiality threshold at 25% of revenue
with a 5% buffer for tar sands and tobacco. For tobacco, we will divest according to the Tobacco free pledge. For
controversial weapons the limit is any invlovement in critical components.
We note we don't believe any fund can truly claim to be "fossil fuel free" while fossil fuels are integrated into the
global economy. Some of the biggest customers of fossil fuel energy are technology companies, aerospace
companies, transport companies, agriculture, and industrial companies - in fact any company connected to a
transmission grid fed by fossil fuel energy plants. "
Vision Super has a comprehensive ESG policy which we use to guide our decision-making and to monitor the
impact we have on communities and the environment. There's a growing body of evidence that consideration of
ESG factors, when integrated into investment analysis and portfolios, improves long-term investment performance.
163

You can read more about how we manage climate risk in our annual Corporate responsibility reports, which you can
find on the Publications page of our website here: https://www.visionsuper.com.au/images/memberreports/esg2018.pdf and the additional website links below:
https://www.visionsuper.com.au/sustain
https://www.visionsuper.com.au/investments/active-ownership
Additional Engagement Notes:
For ACSI's priority engagement companies, specific engagement issues are definied at the start of the calendar
year. For all other companies, ACSI outlines key engagement topics and objectives prior to the meeting.
Throughout the 2018-2019 engagement season, Glass Lewis held meetings with more than 1,600 listed companies
around the world. Over 1,400 companies took part in their Issuer Data Report program, and their engagement team
contacted more than 37,500 contacts across the issuer community to encourage interaction with Glass Lewis. Glass
lewis reports back to its clients on engagement meeting statistics, impact and trends; Issuer Data Report program
growth along with knowledge-sharing and development.
Furthermore, Glass Lewis seeks to meet with as many companies as possible, outside of the busy proxy season,
and outside a company's solicitation period. Glass Lewis also aims to involve their clients as part of this process,
companies, proxy solicitors and consultants to reach out and arrange meetings with them. Glass Lewis also
undertake a significant outreach to the market, requesting offseason engagement meetings.
Please refer to the following webiste link relating to on Glass Lewis's engagement policy:
https://www.glasslewis.com/engagement-policy/
Peak proxy season periods vary by region, though most countries' peak annual meeting season is March-June.

LEA 05

Mandatory

LEA 05.1

Public

Core Assessed

PRI 2

Indicate whether you monitor and/or review engagement outcomes.

Individual / Internal staff
engagements

 Yes, in all cases
 Yes, in a majority of cases
 Yes, in a minority of cases
 We do not monitor, or review engagement outcomes when the engagement is
carried out by our internal staff.

Collaborative engagements

 Yes, in all cases
 Yes, in a majority of cases
 Yes, in a minority of cases
 We do not monitor, or review engagement outcomes when the engagement is
carried out through collaboration.

Service-provider
engagements

 Yes, in all cases
 Yes, in a majority of cases
 Yes, in a minority of cases
 We do not monitor, or review engagement outcomes when the engagement is
carried out by our service providers.

LEA 05.2

Indicate whether you do any of the following to monitor and/or review the progress of engagement
activities.
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Individual / Internal
staff engagements

 Define timelines/milestones for your objectives
 Track and/or monitor progress against defined objectives and/or KPIs
 Track and/or monitor the progress of action taken when original objectives are not met
 Revisit and, if necessary, revise objectives on a continuous basis
 Other; specify
Vision Super monitors engagement progress through its signatory, memberships and
afiliations via ACSI, Glass Lewis, PRI, RIAA, Climate Action 100+ initiative and investor
support initiatives.

Collaborative
engagements

 Define timelines/milestones for your objectives
 Track and/or monitor progress against defined objectives and/or KPIs
 Track and/or monitor the progress of action taken when original objectives are not met
 Revisit and, if necessary, revise objectives on a continuous basis
 Other; specify
Vision Super monitors engagement progress through its signatory, memberships and
afiliations via ACSI, Glass Lewis, PRI, RIAA, Climate Action 100+ initiative and investor
support initiatives.

Service-provider
engagements

 Define timelines/milestones for your objectives
 Track and/or monitor progress against defined objectives and/or KPIs
 Track and/or monitor the progress of action taken when original objectives are not met
 Revisit and, if necessary, revise objectives on a continuous basis
 Other; specify

LEA 05.3

Additional information. [Optional]

As a member of ACSI we participate in forums they host for members and management representatives from
ASX300 companies. We also review and monitor engagement outcomes throughout the course of the year and
provide a summary highlight of key themese below as follows;


Climate Change - Eighteen of ACSI's 20 target companies made material improvements in their management
of climate change risks and opportunities.



Corporate Governance - 13 of ACSI's target companies made material progress



Board Diversity - Thirty four of ACSI's 81 target companies appointed women directors after an intensive
engagement program



Remuneration - 37 companies on ACSI's 2019 radar over executive remuneration issues, 27 made some
improvements after engaging with ACSI



Workforce - 8 of ACSI's 10 target companies made material progress

As an example, ACSI have outlined that as part of their research ESG Reporting by the ASX200, they found the
overall number of Australian companies reporting TCFD has doubled since 2018 to 52 Australian companies either
adopting or committing to adopt the reporting disclosure framework. Furthemore, ACSI has found that as a result of
their ongoing engagement, that the depth and quality of reporting on emissions targets and scenario analysis has
vastly improved. having said that, there is a good contingent of Australian companies that are reluctance to set longterm targets, and to date only six companies have published targets beyond 2040. Its worth noting that ACSI's
review and monitoring of these reporting commitments have determined that only 25 companies disclosed what
scenarios they were using with only 18 of them analysing the direct impact on their operations.
In 2019, Glass Lewis's analysts base in Australia, held 257 engagement meetings with ASX and NZX listed entities.
This included meeting with representatives of 82 of the S&P/ASX100 constituents throughout the year. Engagement
is a powerful tool that Glass Lewis utilises from a number of other options to assess companies. The dialogue
between Glass Lewis and the issuers they cover has led to a better understanding of Glass Lewis' policies and
considerations when they are performing their analysis and providing their recommendations. The conversations
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Glass Lewis has had with companies have also led to improved disclosure, which helps not just their own
understanding, but their client base and the market more broadly. Furthermore, the relationships Glass Lewis has
established and grown with the companies they cover has allowed for a greater understanding of where Glass Lewis
is coming from and what is important to them when they are evaluating respective proxy statements.
Glass Lewis outlines that dialogue is particularly critical when it comes to more nuanced environmental and social
type issues. These issues are often closely intertwined with companies' operations and require a very thorough
understanding of how each company operates. Being able to dis- cuss how certain environmental and social issues
affect companies and how different companies are mitigating attendant risks allows Glass Lewis to more thoroughly
consider the materiality of these issues when they are performing their company/proxy research.

LEA 06

Mandatory

LEA 06.1

Public

Additional Assessed

PRI 2,4

Indicate whether your organisation has an escalation strategy when engagements are
unsuccessful.

 Yes

Indicate the escalation strategies used at your organisation following unsuccessful
engagements.

LEA 06.2

 Collaborating with other investors
 Issuing a public statement
 Filing/submitting a shareholder resolution
 Voting against the re-election of the relevant directors
 Voting against the board of directors or the annual financial report
 Submitting nominations for election to the board
 Seeking legal remedy / litigation
 Reducing exposure (size of holdings)
 Divestment
 Other; specify
Voting against other ballot items such as executive remuneration and equity pay structures at a
companies Annual or Extra-ordinary General Meeting.
 No

LEA 06.3

Additional information. [Optional]

ACSI & Glass Lewis
As our proxy research advisor, ACSI engages with companies and undertakes a series of escalation steps before
and post-AGM. The level of escalation recommended by ACSI is dependent upon the nature and materiality of an
issue and responsiveness of a company to engagement.
Generally, where ACSI recommends a vote in opposition to the board, depending on the materiality, the company
may be put onto ACSI's engagement priority list for the following year.
Further escalation can include:


Further engagement with board members and/or chair



Recommending in favour of a shareholder resolution



Expressing concerns to alternative company representatives (i.e. management, other non-executive directors)



Working collectively with asset managers/other asset owners and holding discussions with other equity or
bondholders
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Recommending additional votes against management on relevant proposals at general meetings (eg: ACSI's
women on boards policy https://acsi.org.au/images/2017WomenonBoardsVotingPolicy.pdf&
https://acsi.org.au/images/stories/ACSIDocuments/2019-Voting-Policy.pdf)



Speaking to regulators, industry bodies and advocating for policy change



Expressing concerns publicly



Encourage our membership and other industry participants to take up more pro-active stance

Glass Lewis being Vision Super's other research proxy advisor, don't provide engagement services of a nature
similar to ACSI and thier reports are based on publicly available information.
BHP Engagement on pro-coal lobbying
Objective
We wanted BHP to stop contributing money to industry organisations that lobby for more coal-fired energy
production, with a focus on the Minerals Council of Australia (MCA)and their offshoot, Coal21 as well as the
Queensland Resources Council and the NSW Minerals Council. These bodies have outsized influence on the
Australian Government and allow companies to claim no pro fossil fuel lobbying whilst being major funders of these
businesses.
Strategy
Vision Super met with BHP to engage with them on the issue, along with the ACCR, and the ACCR had met with
them on several previous occasions. The meeting was not fruitful; however, we continued to engage with the
organisation and seek meetings with Board-level representatives in order to try to persuade BHP to send a signal to
their industry associations that are lobbying against sensible climate policy. We also welcomed and urged other
funds to engage with BHP Board or senior executive level. We were quoted in a number of major news papers on
the issue (the Australian Financial Review and the Fiarfax newspapers) and wrote a number of letters to the editor.
Despite the engagement process with BHP, it did not eventuate in any real effective outcomes and as such, we
along with a number of other investors in conjunction with ACCR decided to resolve the matter with a shareholder
resolution. It must also be said that engagement over many years had led to little progress. Australia is further from
managing its emissions today than it was a decade ago. As no agreement was reached with BHP for them to
withdraw or suspend membership of the MCA until they stop lobbying for more thermal coal mining, a co-file
shareholder resolution was a final escalation point. Many investors are claiming that engagement is leading to
progress with BHP. We saw little sign of this and note that the BHP's funding of fossil fuel lobby groups has an
adverse influence that dwarfs anything BHP might do internally. We note Australia's carbon emissions continue to
rise and climate change contributed to the worst bushfires to date in Australias history of the 2019/20 summer.
Vision Super also believes that any sensible industry association would be preparing its members to act along with
urging sensible government policy rather than simply downplay the need to take action with respect to corporate
climate lobbying associations.
Comments on Kyoto carryover credits
Under Kyoto, Australia's emissions target was an increase on our actual emissions. Supporting the use of Kyoto
carryover credits effectively means you are supporting a 10-12% reduction in Australia's emissions targets. You
can't say you believe in climate change on the one hand, and support using Kyoto carryover credits on the other.
BHP has not and will not come out agaimst Australia's intention to undertake this accounting slight of hand..
Addtional points on lobbying
BHP is right - it's up to the government to legislate for effective action on climate change. But they're saying that
while continuing to be a major funder of organisations like the MCA that are lobbying against effective policy. The
cumulative effect of lobbying by the industry associations BHP funds is a political environment where effective action
is impossible. So in effect they're saying we want government to act, while paying other organisations to stop
government from acting. That's why we co-filed the shareholder resolution. We want BHP to stop funding industry
associations like the MCA while they continue to lobby against effective action on climate change. It's counter to
BHP's long-term interests, it's counter to the science and it's counter to our members' interests as shareholders in
BHP through their super. MCA and other lobby groups have been quieter since the vote. However, we do not know
what is being said behind closed doors and our emissions, until the pandemic, continued to rise.

LEA 07

Voluntary

Public
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Additional Assessed

PRI 1,2

LEA 07.1

Indicate whether insights gained from your organisation`s engagements are shared with investment
decision-makers.

Type of engagement

Insights shared
 Yes, systematically

Individual / Internal staff engagements

 Yes, occasionally
 No
 Yes, systematically

Collaborative engagements

 Yes, occasionally
 No
 Yes, systematically

Service-provider engagements

 Yes, occasionally
 No

LEA 07.2

Indicate the practices used to ensure that information and insights gained through engagements
are shared with investment decision-makers.

 Involving investment decision-makers when developing an engagement programme
 Holding investment team meetings and/or presentations
 Using IT platforms/systems that enable data sharing
 Internal process that requires portfolio managers to re-balance holdings based on interaction and outcome
levels
 Other; specify
Vision Super shares elements of its findings and any relevant insights with its proxy research advisors, other
broad ESG membership and other superannuation funds.
 None

LEA 07.3

Indicate whether insights gained from your organisation’s engagements are shared with your
clients/beneficiaries.

Type of engagement

Insights shared
 Yes, systematically

Individual/Internal staff engagements

 Yes, occasionally
 No
 Yes, systematically

Collaborative engagements

 Yes, occasionally
 No
 Yes, systematically

Service-provider engagements

 Yes, occasionally
 No
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LEA 07.4

Additional information. [Optional]

Additional comments to Item LEA 06.3 BHP corporate climate lobbying trade associations - comments from Michael Wyrsch, Chief Investment Officer,
Vision Super
"BHP is committed to the goals of the Paris Agreement. However, meeting the Paris goals requires public policy
support, and BHP is continuing to fund industry associations that are lobbying against effective government policy to
address and limit the effects of climate change, for example by lobbying for government support for new thermal
coal mines. This lobbying contributes to a political environment where sensible bipartisan policy on energy and
climate change seems unachievable. This is counter to BHP's long-term interests, and therefore to our members'
interests as shareholders through their superannuation."
Other Comments
As a member of ACSI, management routinely uses the proxy voting research recommendations provided by ACSI
and we review against our policy. On some occasions we may not necessarily come to the same voting
recommendations on matters of contentious nature. We disclose all our voting publicly and report internally within
the ESG Climate Action Team and at least bi-annually to the investment committee annually in our annual reports.
Vision Super will on occasions provide feedback to managers and companies for their consideration and review on
ESG related company holding matters, with the intention of also understanding how and why the investment
managers approach to similar issues may be different on occasions. This also applies to our proxy voting relating to
resolution ballots on Vision's equity shareholdings, despite our investment managers no longer voting on behalf of
the Fund.
Our active fund managers aim to maximize value of their portfolios by ensuring best practice corporate governance
through the voting they undertake and engagement initiatives in maximizing these goals. They do this my engaging
with respective board and management teams of companies they are shareholders in where such improvements
contribute to maximizing performance and business metrics.
IFM Investors Passive Low Carbon Mandate
With respect to engagement, IFM Investors believe active company engagement is critical to the advancement and
promotion of responsible investment considerations across the broader corporate and financial sectors. This
approach aligns with their Responsible Investment Charter and the values of their clients and their beneficiaries. IFM
have an intimate knowledge of their investments and regularly engage with businesses either directly, or through the
Australian Council of Superannuation Investors (ACSI). In their activity they seek to encourage positive change in
corporate behaviour. Typically, their activity is prioritised around pre-determined themes and objectives, which are
reviewed on an annual basis. They also frequently engage with regulators, industry associations and the investment
community to promote best practice responsible investment standards.
Resolution Capital GREIT's Mandate
Over the 2019 period, Resolution Capital who manage a GREIT's portfolio for Vision Super, undertook a key
engagement activity primarily related to lack of gender diversity on the boards of investee companies (<30%).
The goal of this engagement was to increase female board representation at companies where it's underrepresented. In a similar exercise to that undertaken in previous years, Resolution Capital analysed the gender
diversity of the boards of the companies they invest in. On average, women make up 27% of board seats, an
increase from 22% in 2018 and 18% the year before that. Whilst they believe this improvement is quite encouraging,
more needs to be done to improve the board composition at these companies. On a weighted average basis the
global portfolio has 25% female board representation, versus 24% for the index.
Importantly, forty two percent of their holdings have female board representation at or above 30%, up 9 percentage
points year on year. As part of their engagement initiatives, during Q4 2019 they contacted all companies in their
current portfolio which have less than 30% of women on the board. Resolution Capital outlined their desired target
for a minimum of 30% female representation on the boards and asked if they have plans to increase gender
diversity on the board. In the majority of case companies they want to increase female board representation but
noted that this will also take time.
Gender diversity on listed REIT boards is a metric that Resolution Capital have been actively monitoring and
engaging with investee companies on. The manager believes this is an imporant area which is also supported by
empirical research where boards that embrace cognitive diversity, through appropriate gender representation and a
broad spectrum of skills and experience, are more likely to achieve superior risk adjusted returns.
The other area of main engagement for Resolution capital during 2019 related to insufficient ESG disclosure (partly
based on GRESB data) with the purpose to improve ESG disclosure and gain insights at the current level of
sustainability within the company and future plans.
Climate Action 100+ Further Engagement Tactics
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As a support innvestor of Climate Action 100+, investors are considering a consistent messaging approach going
forward with the following direct engagements tactics as options for consideration for relavant companies;


AGM statements



Media tactics



Joint statement with company



Voting



Filing resolutions



In person meetings



Investor roundtables



Public letters/statements (directed at company/sector/other)

Investors may also consider leveraging portfolio managers and investment managers to deliver a unified message to
a comany which is targeted and considering meeting with different levels of executives and management in the
company.

LEA 08

Mandatory

LEA 08.1

Public

Gateway

PRI 2

Indicate whether you track the number of your engagement activities.

Type of engagement

Tracking engagements
 Yes, we track the number of our engagements in full

Individual/Internal staff
engagements

 Yes, we partially track the number of our engagements
 We do not track
 Yes, we track the number of collaborative engagements in full

Collaborative engagements

 Yes, we partially track the number of our collaborative engagements
 We do not track
 Yes, we track the number of service-provider engagements in full

Service-provider engagements

 Yes, we partially track the number of our service-provider
engagements
 We do not track

LEA 08.2

Additional information. [Optional]

ACSI tracks all formal company engagement meetings and provides semi-annual and annual company engagement
updates to all members.
Throughout the 2018-2019 engagement season, Glass Lewis held meetings with more than 1,600 listed companies
around the world. Over 1,400 companies took part in their Issuer Data Report program, and their engagement team
contacted to more than 37,500 contacts across the issuer community to encourage interaction with Glass Lewis.
This review provides an overview of of Glass Lewis's engagement efforts, with specific focus on engagement
meeting statistics, impact and trends.

Outputs and outcomes
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LEA 09

Mandatory to Report Voluntary to
Disclose

LEA 09.1

Public

Core Assessed

PRI 2

Indicate the proportion of companies in your listed equities portfolio with which your organisation
engaged during the reporting year.

We did not complete any
engagements in the
reporting year.

Number of
companies engaged



0

0



7

0



456

0

(avoid double
counting, see
explanatory notes)

Proportion of companies
engaged with, out of total
listed equities portfolio

Individual / Internal
staff engagements

Collaborative
engagements

Service-provider
engagements

LEA 09.2

Indicate the breakdown of engagements conducted within the reporting year by the number of
interactions (including interactions made on your behalf).
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No. of interactions with a company

% of engagements
 >76%

One interaction

 51-75%
 11-50%
 1-10%
 None
 >76%

2 to 3 interactions

 51-75%
 11-50%
 1-10%
 None
 >76%

More than 3 interactions

 51-75%
 11-50%
 1-10%
 None

Total
100%

LEA 09.3

Indicate the percentage of your collaborative engagements in which you were the leading
organisation during the reporting year.

Type of engagement

% leading role

Collaborative engagements  >50%
 10-50%
 <10%
 None

LEA 09.4

Indicate the percentage of your service-provider engagements in which you had some involvement
during the reporting year.

Type of engagement

% of engagements with some involvement

Service-provider engagements  >50%
 10-50%
 <10%
 None
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LEA 09.5

Additional information. [Optional]

During the financial year 2019, ACSI held 264 formal company engagements across 190 ASX300 Australian listed
company meetings. Vision Super was a shareholder of 141 of these companies that ACSI engaged with.
A breakdown by meetings per index segment is as follows:
Meetings per index
ASX20 ASX20-50 ASX50-100 ASX100-200 ASX201-300
42 54 52 89 27
Glass Lewis engaged with 456 companies we held in our portfolios during the period ending 2019 with engagements
undertaken by ACSI being removed from the Australian data to avoid any double counting.
In 2019, we engaged with BHP and subsequently co-filed a shareholder resolution on climate change at the BHP
Annual General Meeting.
The below is a full listing of company engagements/meetings held by ACSI for all ASX300 companies over the 2019
Financial Year period:
Company
Altium Limited
MYOB Group Limited
Bega Cheese Limited
Bendigo and Adelaide Bank Limited
BHP Billiton Limited
News Corporation
National Australia Bank Limited
Crown Resorts Limited
Suncorp Group Limited
Fortescue Metals Group Ltd
FlexiGroup Limited
Northern Star Resources Ltd
Boral Limited
Qantas Airways Limited
Whitehaven Coal Limited
Brickworks Limited
Primary Health Care Limited
Downer EDI Limited
Wesfarmers Limited
Nanosonics Limited
IDP Education Limited
Netwealth Group Limited
Spark Infrastructure Group
Growthpoint Properties Australia
Wisetech Global Limited
St Barbara Limited
Technology One Limited
CSR Limited
Saracen Mineral Holdings Limited
Metcash Limited
Mortgage Choice Limited
REA Group Ltd
DuluxGroup Limited
Ardent Leisure Group
Estia Health Limited
Genworth Mortgage Insurance Australia Limited
Sonic Healthcare Limited
MYOB Group Limited
Class Limited
Clean TeQ Holdings Limited
Pilbara Minerals Limited
BlueScope Steel Limited
Sandfire Resources NL
Spark New Zealand Limited
JB Hi-Fi Limited
ASX Limited
Aventus Retail Property Fund
Perseus Mining Limited
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SEEK Limited
CSL Limited
Monadelphous Group Limited
WorleyParsons Limited
Qube Holdings Limited
Western Areas Limited
Bellamy's Australia Limited
Credit Corp Group Limited
Ansell Limited
Australian Pharmaceutical Industries Limited
Infigen Energy
Scentre Group
Amaysim Australia Limited
Service Stream Limited
Ramsay Health Care Limited
Commonwealth Bank of Australia
Perpetual Limited
Woolworths Group Limited
APA Group
Origin Energy Limited
Amcor Limited
Southern Cross Media Group Limited
Syrah Resources Limited
Blackmores Limited
Mesoblast Limited
Webjet Limited
Propertylink Group
NIB Holdings Limited
Janus Henderson Group PLC
Tassal Group Limited
Tabcorp Holdings Limited
Cedar Woods Properties Limited
IRESS Limited
NEXTDC Limited
South32 Limited
Treasury Wine Estates Limited
Blue Sky Alternative Investments Limited
Flight Centre Travel Group Limited
Stockland
Telstra Corporation Limited
Transurban Group
Insurance Australia Group Limited
National Australia Bank Limited
Evolution Mining Limited
Qantas Airways Limited
Super Retail Group Limited
Woodside Petroleum Limited
IPH Limited
Origin Energy Limited
Charter Hall Retail REIT
Bapcor Limited
Lynas Corporation Limited
Healthscope Limited
Whitehaven Coal Limited
Boral Limited
The Star Entertainment Group Limited
Domino's Pizza Enterprises Limited
Growthpoint Properties Australia
Woolworths Group Limited
Commonwealth Bank of Australia
Sims Metal Management Limited
Rio Tinto Limited
Bingo Industries Limited
Goodman Group
Mirvac Group
Mayne Pharma Group Limited
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Nine Entertainment Co. Holdings Limited
Vocus Group Limited
Mineral Resources Limited
Newcrest Mining Limited
Senex Energy Limited
Vicinity Centres
Fairfax Media Limited
Greencross Limited
LendLease Group
BlueScope Steel Limited
Cromwell Property Group
Charter Hall Group
QBE Insurance Group Limited
Wesfarmers Limited
Link Administration Holdings Limited
Afterpay Touch Group Limited
Sonic Healthcare Limited
Karoon Gas Australia Ltd
Automotive Holdings Group Limited
Smartgroup Corporation Ltd
Myer Holdings Limited
Transurban Group
OZ Minerals Limited
St Barbara Limited
Wesfarmers Limited
National Australia Bank Limited
Chorus Limited
AMP Limited
Westpac Banking Corporation
Rio Tinto Limited
OZ Minerals Limited
Orica Limited
DuluxGroup Limited
Incitec Pivot Limited
Sandfire Resources NL
Spark Infrastructure Group
Ramsay Health Care Limited
Charter Hall Long Wale REIT
Australia & New Zealand Banking Group Ltd
Atlas Arteria Limited
Nearmap Limited
Australian Pharmaceutical Industries Limited
Liquefied Natural Gas Limited
Xero Limited
Graincorp Limited
Eclipx Group Limited
MYOB Group Limited
Aristocrat Leisure Limited
Telstra Corporation Limited
Macquarie Group Limited
James Hardie Industries Plc
Coles Group Limited
Mirvac Group
Scentre Group
GPT Group
Iluka Resources Limited
Alumina Limited
Northern Star Resources Ltd
InvoCare Limited
Amcor Limited
Woodside Petroleum Limited
Challenger Limited
MYOB Group Limited
Rio Tinto Limited
Senex Energy Limited
Spark Infrastructure Group
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Computershare Limited
Syrah Resources Limited
BHP Group Limited
Coca-Cola Amatil Limited
Atlas Arteria Limited
Santos Limited
Adelaide Brighton Limited
QBE Insurance Group Limited
Asaleo Care Limited
AMP Limited
Regis Healthcare Limited
CSR Limited
Dexus Prop
Westpac Banking Corporation
IRESS Limited
Rio Tinto Limited
oOh!media Limited
Oil Search Limited
Caltex Australia Limited
Sydney Airport
Smartgroup Corporation Ltd
Sigma Healthcare Limited
South32 Limited
Altium Limited
Medibank Private Limited
Viva Energy Group Limited
Healthscope Limited
NIB Holdings Limited
Woolworths Group Limited
APA Group
Domino's Pizza Enterprises Limited
Sundance Energy Limited
The a2 Milk Company Limited
Nufarm Limited
Infomedia Limited
Suncorp Group Limited
Costa Group Holdings Limited
Brickworks Limited
Ansell Limited
Japara Healthcare Limited
Navitas Limited
South32 Limited
South32 Limited
Shopping Centres Australasia Property Group
OFX Group Limited
Carsales.com Limited
Dexus Prop
AusNet Services
Brambles Limited
Aurizon Holdings Limited
BlueScope Steel Limited
Coles Group Limited
Bellamy's Australia Limited
Treasury Wine Estates Limited
National Australia Bank Limited
Speedcast International Limited
Freedom Foods Group Limited
NEXTDC Limited
Charter Hall Retail REIT
Nanosonics Limited
Nearmap Limited
Regis Resources Limited
Evolution Mining Limited
Bank of Queensland Limited
ALS Limited
Steadfast Group Limited
176

AGL Energy Limited
Carnarvon Petroleum Limited
Telstra Corporation Limited
Magellan Financial Group Limited
McMillan Shakespeare Limited
Independence Group NL
Kogan.Com Limited
Viva Energy REIT
Cleanaway Waste Management Limited
Flight Centre Travel Group Limited
Mineral Resources Limited
Macquarie Group Limited
Paladin Energy Limited
Ausdrill Limited
Resolute Mining Limited
Insurance Australia Group Limited
LendLease Group
Origin Energy Limited
Vision Super joined the PRI Collaborative Engagement on Corporate Tax Responsibility, where we are co-leads with
LUCRF on Australian based companies Sonic and Ramsay Healthcare Pty Ltd. We have engaged directly with
these companies inclusive on on-sight meetings and have reported back to the PRI Tax Engagement Group in
2019.
The Trustee is also a member of RIAA and in principle generally supports most of their engagement activities and
we aim to be proactively involved with these initiatives.

LEA 10

Voluntary

Public
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Additional Assessed

PRI 2

LEA 10.1

Indicate which of the following your engagement involved.

 Letters and emails to companies
 In a minority of cases
 In a majority of cases
 In all cases
 Meetings and/or calls with board/senior management
 In a minority of cases
 In a majority of cases
 In all cases
 Meetings and/or calls with the CSR, IR or other management
 In a minority of cases
 In a majority of cases
 In all cases
 Visits to operations
 In a minority of cases
 In a majority of cases
 In all cases
 Visits to supplier(s) in supplier(s) from the company’s supply chain
 Participation in roadshows
 In a minority of cases
 In a majority of cases
 In all cases
 Other

(specify)
ESG research and engagement alert notices via ACSI and Glass Lewis Research Proxy Advisors.
 In a minority of cases
 In a majority of cases
 In all cases

LEA 10.2

Additional information. [Optional]

Vision Super attends organized by ACSI and Glass Lewis for ASX 300 companies and for international corporations
mainly in the US and Europe.
ACSI also provides an voting alert notice for targeted companies during the course of the proxy season and
welcomes members to participate through their engagement process where it is appropriate to do so. They also
provide a mini and and main AGM season briefing session and engagement highlights which we attend or listen into
via conference calls.
Vision Super also attended the following ACSI member forum ans sessions:


Reporting Against the Modern Slavery Act



PRI Delegation In-Person Trips



ACSI Annual Conference



ACSI 2019 Phil Spathis Governance Address



ACSI/BHP meeting - Industry Associations
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Health and Safety Report Launch

We also review shareholder notices sent through by the PRI which we review against our own proxy voting
recommendions and alignment against our ESG and Proxy Voting Policies. Vision Super is also engaged through
the PRI's collaboartive initiatives where we participate on collaborations where we think we can make a meaninfule
difference and meeting our ESG mandate and policy requirements.
Some of the 2019 collaborations initiatives involve the following:


Open letter to index providers on controversial weapons exclusions



Climate Action 100+ engagement



SEC's proposed changes to shareholder proposals and proxy advisory firms

Our proxy research advisor Glass Lewis and in conjunctiion with ACSI members organises a number of forums and
conference calls over 2019. Below is a list of agenda topics that Vision Super participated in;
Proxy Season Updates for the following company AGM's over the 2018-19 & 2020 periods:


Tesla Inc. (NASDAQ: TSLA)Governance Overview



Shareholder Proposals




Alphabet Inc. (NASDAQ: GOOGL)Governance Overview



Shareholder Proposals




Amazon.com, Inc. (NASDAQ: AMZN)Shareholder Proposals




Facebook, Inc. (NASDAQ: FB)Shareholder Proposals




CBS Corporation (NYSE: CBS)Response to Sexual Harassment Allegations




Exxon Mobil Corporation (NYSE: XOM)Vote No Campaign



Shareholder Proposals




General Motors Co. (NYSE: GM)Climate Action 100+ Proposal on Lobbying




AmerisourceBergen Corp. (NYSE: ABC) - March 5, 2020 AGMKey Proposal: Bonus Deferral Policy



Other proposals




Apple Inc. (NASDAQ: AAPL) - February 26, 2020 AGMKey Proposal: Linking Compensation to Sustainability



Key Proposal: Freedom of Expression and Access to Information



Other Proposals




Transdigm Group Inc. (NYSE: TDG) - March 24, 2020 AGMReporting and Reducing GHG Emissions
Shareholder Proposal



Say-On-Pay




Toronto-Dominion Bank (TSX: TD) - April 2, 2020 AGMBoard Composition Shareholder Proposal



GHG Emission Targets Shareholder Proposal



Say-On-Pay




AGM European Voting Season Preview - March 2020An Overview of Key Trends and Expectations



European Regulatory Overview



Europe: SRD II taking effect in 2020



Increased disclosure from Asset Managers on engagement and voting
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Reform of voting mechanics and shareholder identification



New requirements for issuers (say on pay, RPTs)



Proxy Advisor scrutiny (Best Practice Principles or "BPP" updated in 2019)



UK and Netherlands: Rise of Stewardship Codes



First official full-year reporting against Dutch Code



Major revision to UK Code taking effect for reporting year 2020



UK Code introducing reporting on outcomes, multiple asset classes



Europe: Focus on ESG




EU Sustainability TaxonomyIORP II




Glass Lewis Updates2020 Policy Updates



Europe: SRD II - Remuneration Votes



Clarification of approach on votes on policy and implementation reports



UK& Europe: Response to Dissent



Increased expectation of responsiveness for a significant (e.g. +20%) dissenting vote on any proposal



UK& Europe: Board Skills & Diversity



Additional clarification on how we expect boards to respond to clear skills gaps and repeated shareholder
discontent regarding board composition



UK: In accordance with Hampton-Alexander, will look for 33% diversity target to be met at all FTSE 350
companies




UK: RemunerationPension contributions in line with broader workforce



Incentive plan limits



Threshold vesting for incentive plans capped at 25%



Use of downward discretion



UK: No Exceptions from Code Compliance for Smaller Companies




Focus on ESG Governance Trends in UKEmployee engagement



Chair tenure& the "nine-year rule"



Workforce Representation



UK Board Diversity



Lead audit partner and tenure




RemunerationPolicy Guideline Updates



Incentive plan limits;



Threshold vesting levels; and



Remuneration committee discretion




UK PensionsThe Investment Association Principles of Remuneration




Governance Trends in EuropeSRD II



Belgium& Netherlands



France& Italy



Germany& Switzerland




Governance mega-trends in EuropeImprovement in issuer engagement with shareholders
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Expectation that issuers respond to "significant" (e.g.- 20%) votes against a proposal



Executive remuneration remains most divisive topic



Board diversity a key area of focus



Auditor rotation and independence heavily scrutinised



Potential dilution from share issues (over 10%) increasingly questioned



Non-financial reporting focusing on materiality, SDGs



Increasing shareholder activism




Stewardship: the changing environment for investorsSRDII requires investors to disclose a policy on ESG
topics, including voting and engagement



IORPII requires pension funds to disclose ESG risk from 2019/2020



New Dutch Stewardship Code takes effect in 2019, with focus on multi-stakeholder perspective



UK Stewardship Code currently under revision for 2019



Collective engagement initiatives, including TCFD gaining traction in Europe


Other focused arears in 2019:


Ratification of Board and Management Acts



Pension Contributions



Board Gender Diversity& Composition



Say on Pay Votes



Environmental and Social Risk Oversight



Shareholder Activism Continues to Evolve



Ratification of Auditor

ACSI is also a member of and active participant in the following Australian forums:


ASX Corporate Governance Council



Business Reporting Leaders Forum (BRLF)



Investor Group on Climate Change (IGCC)



PRI Australian Advisory Committee

The Fund's investment managers also engage with company management as part of their investment process
framework for companies they hold in our portfolios. Vision Super also engages with its investment managers during
the course of the year on proxy voting issues.

LEA 11

Voluntary

LEA 11.1

Public

Descriptive

PRI 2

Provide examples of the engagements that your organisation or your service provider carried out
during the reporting year.

 Add Example 1
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ESG Topic

Climate Change
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Other governance
 Plastics
 Other

Conducted
by

 Individual / Internal
 Collaborative
 Service provider

Objectives

Scope and
Process

ACSI seeks companies disclose reliable and sufficiently granular information for investors in line
with the TCFD Framework that provides insights into how the company manages climate risks
and how they are resilient under a low carbon economy. ACSI assesses companies against the
following areas:


Climate transparency, governance& policy



Transition risk management and disclosure



Physical risk management and disclosure



Paris-aligned targets



Just transition



Industry associations

ACSI's focus is on 20 ASX300 companies from materials & building, energy, transport and
insurance sectors.
Other background notes
Climate change was a topic of discussion raised with all 20 priority companies, and more
broadly with other ASX300 companies who have a material exposure. In 2019, 18 of 20
companies progressed against our company specific objectives
On average, ACSI met with all climate-risk priority companies twice and some companies up to
five times.
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Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other

 Add Example 2
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ESG Topic

Labour practices and supply chain management
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Other governance
 Plastics
 Other

Conducted by

 Individual / Internal
 Collaborative
 Service provider

Objectives

Targets are bespoke to each company and are around improving their disclosure, governance,
oversight and management of risks across the following areas:


Wage fraud



Supply chain and human rights



Franchising



Modern slavery

An example for one company would be that 'ACSI is seeking to have the company report to a
best practice standard on their labour hire supplier's performance'.

Scope and
Process

ACSI's focus is on 10 companies in the ASX300 who have a material exposure to human
capital risks. This includes wage fraud, supply chain and human rights, franchising and
modern slavery risks.
Other background notes
ACSI met formally with each priority company at least once and saw 8 out of the 10
companies make some material progress.

Outcomes

 Company changed practice
 Company committed to change
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 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other
 Add Example 3
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ESG Topic

Diversity
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Other governance
 Plastics
 Other

Conducted
by

 Individual / Internal
 Collaborative
 Service provider

Objectives

Scope and
Process

ACSI extended our gender diversity campaign to the ASX300 with the aims to increase the
representation of women on company boards to 30% - out objectives were to see women
appointed to the board and/or a commitment or demonstration of how they plan to achieve 30%.

ACSI targeted 81 ASX300 companies who have either zero or one women on their board, at the
start of 2019. The engagement was conducted through a means of face-to-face meeting,
teleconferences, and formal letters and through proxy voting.
Other background notes
Of the 81 companies targeted at the start of 2019, 34 companies appointed a female director to
their board. Our program included 75 meetings with these target companies and resulted in
ACSI opposing 16 director re-elections as they failed to demonstrate a plan to reach 30%
women on their board.

Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
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 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other
 Add Example 4
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ESG Topic

Executive Remuneration
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Other governance
 Plastics
 Other

Conducted
by

 Individual / Internal
 Collaborative
 Service provider

Objectives

Scope and
Process

Improve aspects of remuneration practices and structure. These improvements included
improving pay-for-performance alignment, the cessation of retention plans, making hurdles
more challenging, introducing executive and director minimum shareholding requirements.

ACSI had 37 ASX300 companies as priority targets for remuneration issues.
Other Background Notes
Of the 37 remuneration priority companies ACSI saw over 70% of them improve their
remuneration practices and structures.

Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
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 Voting
 Other
 Add Example 5
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ESG Topic

Climate Change, Other
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Other governance
 Plastics
 Other

Conducted
by

 Individual / Internal
 Collaborative
 Service provider

Objectives

Engagement with BHP to express our concerns around their corpoate climate lobbying of
industry trade associations like the Minerals Council of Australia (MCA).
BHP is continuing to be a major funder of organisations like the MCA that are lobbying against
effective policy. The cumulative effect of lobbying by the industry associations BHP funds is a
political environment where effective action is impossible. So in effect they're saying we want
government to act, while paying other organisations to stop government from acting.

Scope and
Process

BHP is continuing to fund industry associations that are lobbying against effective government
policy to address and limit the effects of climate change. For example, some of the organisations
funded by BHP, including the Minerals Council of Australia (MCA) and Coal21, have been
lobbying for government support for new thermal coal mines. This lobbying contributes to a
political environment where sensible bipartisan policy on energy and climate change seems
unachievable.
Vision Super co-filed a shareholder resolution alongside Atlassian's Mike Cannon- Brookes's
private investment company, Grok Ventures; the Church of England Pensions Board (UK); MP
Investments (Denmark); and ACTIAM (Netherlands), asking BHP to stop funding industry
associations like the MCA while they continue to lobby against effective action on climate
change. ACCR sponsored the resolution.
We strongly believe that it's counter to BHP's long-term interests, it's counter to the science and
it's counter to our members' interests as shareholders in BHP through their super.
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Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other

 Add Example 6
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ESG Topic

Human rights, Labour practices and supply chain management
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Other governance
 Plastics
 Other

Conducted
by

 Individual / Internal
 Collaborative
 Service provider

Objectives

Barings who manage an alternative debt fund which we have alloactions in, highlighted in a
report published by the Centre for Research on Multinational Corporations that a Myanmar
factory in the company's (German fashion retailer) supply chain employed underage workers.
The Barings' High Yield analyst engaged with the company's CFO to request that changes to
the supply chain were made.

Scope and
Process

The company disclosed it had previously been made aware of misconduct, including the
employment of underage workers, following a previous audit done by the Fair Wear
Foundation, an industry body established to eradicate this sort of behaviour.
Management subsequently sent its own team to investigate the supply chain and confirmed
there were no longer youth workers at factories in line with the company's Code of Conduct for
suppliers. Former youth workers received full financial support and school education.
The Barings' investment committee were satisfied that the company's management team
sufficiently addressed the issue and reassured that the firm took ESG concerns seriously.
Barings continue to invest in the business.

Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
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 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other
 Add Example 7
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ESG Topic

General ESG, Anti-bribery and corruption, Other governance
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Other governance
 Plastics
 Other

Conducted
by

 Individual / Internal
 Collaborative
 Service provider

Objectives

Barings was evaluating a German based company which is regulated by stringent German
weapon export regulation, albeit some of the company's production capacity is in South Africa
which Barings understand is subject to less stringent regulations.
Another focused engagement related to comany who supplied to the larger tobacco
manufacturers, an industry with clear negative health connotations. Barings were not
comfortable with an investment from an ethical perspective given the exposure to the tobacco
industry.

Scope and
Process

There have been a number of corruption cases in the defence industry, notably related to Saudi
Arabia, which is a major customer of the company. Barings was not aware of any ongoing cases
against the company or any of its current employees. The company is not on the MSCI
database as it is a separate entity not yet carved out from the parent company. However, it
would fail the governance test due to concentrated ownership by the private equity sponsor.
Barings declined this deal because the company is involved in the defence segment and
primarily sells radar/situational awareness instruments. It does not directly sell lethal weapons;
however, it does sell guidance systems helping missiles to reach targets.
In light of this Barings strongly felt the company did not uphold their expected standards of
social responsibility.
Similarly, they declined a separate deal where a company makes material used in cigarette
filters, both a social and an environmental concern. As a privately owned company, it does not
appear on the MSCI database and would score poorly on corporate governance due to its
concentrated ownership.
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Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other

 Add Example 8
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ESG Topic

General ESG, Other governance
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Other governance
 Plastics
 Other

Conducted
by

 Individual / Internal
 Collaborative
 Service provider

Objectives

Baillie Gifford who manager a long term global growth mandate for Vision Super and who hold
Netflix, outline that the comany has a bespoke governance structure, maintaining policies and
provisions which are not considered best practice. It has also refused to adopt shareholder
proposals for changes, which have received majority support at previous AGMs.
Baillie Gifford held discussions with the company in 2019 to better understand its corporate
governance protocals and strategy objectives.

Scope and
Process

Netflix recognises that, as the business matures, its governance practices must evolve to remain
appropriate. However, the board believes existing practices, such as a classified board and
supermajority voting requirements, protect the business from short-term market pressures.
Specifically, it believes it is fulfilling its fiduciary duties by rejecting pressure to conform to a
prescriptive list of best practices that it does not consider supportive of growth. The board has
been strengthened in recent years and operates in a manner which ensures knowledgeable and
nimble decision making.
There is also greater corporate consciousness as to how the business maintains its relationships
with stakeholders. Baillie Gifford's research and engagement indicate that Netflix's governance
is pragmatic and supportive of the long-term strategy. Accordingly, they were comfortable in
taking a different view from the market and voted at the AGM to maintain the current structure,
including the rejection of two shareholder proposals to amend voting standards and corporate
political disclosures.
Baillie Gifford continues to engage with Netflix to ensure its governance practices remain
appropriate.
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Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other

 Add Example 9
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ESG Topic

General ESG
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Other governance
 Plastics
 Other

Conducted
by

 Individual / Internal
 Collaborative
 Service provider

Objectives

Scope and
Process

Baillie Gifford discussed regulatory pressure and public sentiment as part of a broader
conversation in early 2019 with CEO, Mark Zuckerberg, and VP of Global Policy Management,
Monica Bickert. Her role is to oversee Facebook's content policies.

Baillie Gifford focused on three aspects as part of their discussions with Facebook.
First, she noted that it is impossible to create a single set of rules around which content is
acceptable and which is not, so a degree of human interpretation (currently handled by 20,000
reviewers) will still be required.
Second, partnerships with regulators seem increasingly advanced, open and collaborative with
regard to content and issues such as terrorism.
Third, Facebook has adopted a policy of transparency in addressing the challenges. Rules on
what is permissible are openly available, as are reports on what has been removed, and metrics
on whether offensive content was identified by Facebook, users or members of the public. This
approach seems appropriate and Baillie Gifford look forward to continued progress and
discussions around these complex issues.

Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
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 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other
 Add Example 10
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ESG Topic

Company leadership issues, Anti-bribery and corruption
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Other governance
 Plastics
 Other

Conducted
by

 Individual / Internal
 Collaborative
 Service provider

Objectives

Harris Associates manage a global equity mandate for Vision Super who hold Glencore in the
portfolio. The UK's Serious Fraud Office (SFO) announced that it was launching an investigation
into suspicions of bribery by employees or agents of Glencore. While specific matters being
investigated have not yet been detailed, Harris' investment team discussed the headline
immediately with management.
Harris believed the most likely scenario is that they are looking into similar issues being pursued
by the US Department of Justice (DOJ), an investigation which was launched in July 2018.

Scope and
Process

Subsequently Harris' investment team hosted a call with Glencore Chairman Tony Hayward to
assess the potential impact of the SFO revelation. Glencore enlisted a separate subcommittee
of the Board of Directors that is completely walled off from management, to manage the
investigations.
Harris do not believe that there are endemic cultural issues at the company as many of the items
in the DOJ investigation predate Glencore's IPO in 2011.
Glencore is taking the investigations seriously, and Harris view the recent management changes
at the entities under investigation, African copper and oil trading, positively. Since the launch of
the DOJ investigation there has not been an impact on Glencore's licenses to operate or on
Glencore's ability to earn profits and generate cash flow. Although Harris believe that a fine from
the DOJ is likely, they have already incorporated an impending fine in their valuations.
Harris is monitoring the SFO investigation. Should events occur that materially lower their
estimate of intrinsic value they will reassess their position at that point; however, at this time they
still see enough upside to warrant Glencore's weighting in our portfolio.
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We continually press Harris on Glencorp and are not convinced by their responses to date.

Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other

LEA 11.2

Additional information. [Optional]

Further note on fund manager Harris Associates
Over an extended period of time, Harris Associates has developed a strong reputation as a long-term, shareholderoriented investment firm. This approach is a byproduct of their value investment philosophy that requires every
investment to meet the following criteria:


they are companies that we believe are priced at significant discounts to our estimate of the company's
intrinsic value



that have a path to grow per share value and



are run by managers who think and act as owners.

Harris Associates view each stock purchase as if they are buying a piece of the business and, in turn, believe that
discussing relevant issues that may affect the company's long-term performance is part of their due diligence
process. They utilize engagement as a way to act in shareholders' best interests to maximize the expected value of
their investments.
Initiating Engagement
The engagement process begins before investment and carries on throughout the investment process. By the time
Harris decide to invest in a company, they have already concluded that management and the board of directors are
likely to act in shareholders' best interests. Occasionally, they have important disagreements about the best way to
maximize shareholder value. When management does not meet their expectations, they initiate a private, direct
conversation. Harris prefer this interaction over public shareholder resolutions. Engagement is carried out under the
premise that unsatisfactory or insufficient change by the company will generally be met with divestment.
Monitoring Engagement
Harris Associates regularly monitor invested companies and take appropriate action if investment returns are at risk.
To ensure that the companies are acting in their shareholders' best interests, they regularly communicate with
management about new initiatives and matters affecting the business. Annually, they have more than a thousand
management meetings with C-level executives and board members. Harris's meetings address long-term
sustainability issues and managements plans to proactively deal with business risks and opportunities, including
potential environmental, social and governance (ESG) issues, when relevant.
Measuring Engagement
Harris measure the success of their engagement based on how well a management team maximizes shareholder
value. They urge corporate leaders to provide clear and relevant disclosures of information that may influence their
decisions. Harris then voice their concern when they believe disclosures are inadequate.
They also utilize proxy voting authority to address crucial corporate governance issues and encourage corporate
actions that enhance shareholder value. Harris believe proxy voting rights are an important part of their investment
process. They exercise these responsibilities to help serve their clients' best interests as company shareholders.
Since they invest in companies where they see the goals of management and shareholders aligned, they vote in
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accordance with management's recommendations on most issues. This approach confirms that their investment
process is working.
To improve the effectiveness of their engagement, they may work with collective bodies and other shareholders.
Harris accept the Japan Stewardship Code, which corresponds with their processes and procedures. Harris may
periodically send a letter to each of their Japanese holdings that describes their expectations of management and
returns and requests that corporate governance be modeled after global best practices. Harris are also a supporter
of the principles of good stewardship that are embodied in the U.K. Stewardship Code.
Harris is also a member of the Asian Corporate Governance Association, an organization that leads a constructive
dialogue between regulators, institutional investors, listed companies and auditors on key corporate governance
issues.
Further notes on fund manager Amundi Asset Management
Amundi who manage our passive bonds and inflation linked portfolios has ongoing engagement led and conducted
by their ESG analysts. They
Engagement for influence, led and conducted by their ESG analysts and engagement through voting, led by their
voting analysts: pre-meeting dialogue and voting in general meetings.
Ongoing engagement with issuers and companies has a dual purpose:


Meet companies in order to better understand sectorial ESG challenges and ESG rating



Encourage companies to adopt best ESG practices and challenge them on ESG risks

The table below shows detailed statistics for the year 2018. (at the time of repoting 2019 details were not available)


Number of companies interviewed: 259



Number of questions asked: 1273



Average number of subjects covered per company: 5

Further notes on ESG Proxy Advisor ACSI
As our ESG research proxy advisor, ACSI has made significant progress in 2019 through engagement with 20
climate change priority companies. Its worth mentioning that there have been material improvements made by 18 of
the targeted companies. As company reporting has improved under ACSI's scrutiny, they have refined their
approach and process from simply advocating back in 2017 to companies adopting the TCFD reporting framework,
and to developing bespoke objectives for each company. This has allowed ACSI to accelerate the pace of change
by pushing companies to best industry practice and standards.
Furthermore in light of the AUSTRAC findings, ACSI in conjunction with its members, organised meetings with
executive bank representatives, stressing the need for critical change in leadership to recognise their collective
failure to meet their obligations to AUSTRAC and other stakeholders.
27 out of 37 of ACSI's 2019 targeted companies made some improvements after engaging with ACSI mainly over
executive remuneration issues.
Lastly, 2019 was also a record year for 'strike' outcomes on remuneration votes which was a direct result of protest
voting due to the Royal Commission findings namely from misconduct from Australia's banking sector.

(Proxy) voting and shareholder resolutions
LEA 12

Mandatory

LEA 12.1

Public

Descriptive

Indicate how you typically make your (proxy) voting decisions.
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PRI 2

Approach
 We use our own research or voting team and make voting decisions without the use of service providers.
 We hire service providers who make voting recommendations and/or provide research that we use to guide
our voting decisions.
 We hire service providers who make voting decisions on our behalf, except in some pre-defined scenarios
where we review and make voting decisions.

Based on
 The service-provider voting policy we sign off on
 Our own voting policy
 Our clients` requests or policies
 Other (explain)
 We hire service providers who make voting decisions on our behalf.

LEA 12.2

Provide an overview of how you ensure that your agreed-upon voting policy is adhered to, giving
details of your approach when exceptions to the policy are made.

As an associate member of ACSI, we use the voting reports and recommendations provided by ACSI, which covers
the ASX300.
We actively contribute to setting the ACSI Governance Guidelines which are used by ACSI's management to inform
their voting recommendations and by us in exercising our voting rights. The Guidelines are co-written and approved
by members via working groups and ACSI's Member Council.
Link to ACSI's Governance Guidelines:
https://acsi.org.au/wp-content/uploads/2020/01/ACSI-Governance-Guidelines-2019.pdf
Note: Only Full Members are part of the Member Council and Guidelines Review Committees, but all members have
the opportunity to contribute to reviews.
Vision Super seeks to vote consistently on all proxy ballots at all shareholders meetings and on all resolutions in
relation to companies in which we have an equity interest, or any other interest which entitles Vision Super to vote
on corporate resolutions. There is no delegation to the underlying investment managers for any voting where we
hold equity investments directly. Decisions on how to vote will be made on a company by company and resolution
by resolution basis, according to the principles outlined in our Proxy Voting Policy.
We do not review every single company resolution but instead focus on where our policy would suggest we vote
differently from the way the company's management is recommending. Contentious vote recommendations are
discussed internally by management. We ensure that we have enough time to review the contentious votes prior to
the cut-off time for each company meeting.
We use our proxy advisers (ACSI & Glass Lewis) in considering our votes and will seek advice on contentious
issues from other parties including fund managers. We determine our own votes in this context and according to our
principles. We are not bound by advice from any party.
If information comes to hand prior to a companies AGM, we will ensure that we also take that information into
considertaion as part of our deliberations for voting purposes prior to the custodian's and registries cut-off times.
A recent example to illustrate Vision Super's process was in relation to the Westpac AGM held on the 12 December
2019, and specifically in relation to the re-eletion of Mr. Peter R. Marriott in light of the AUSTRAC
findings/allegations.
Mr. Peter Marriot, who was formerly the CFO of a direct WBC competitor, was appointed to the board on June 2013.
Whilst we debated internally whether to support his re-election considering the Austrac allegations against the bank,
we voted in line with ACSI recommendations and supported his re-election on the basis that he was the only
Westpac director with significant Australian banking experience. We also decided to vote in support of Director
Nerida Caesar to the Board on the grounds of her relatively recent appointment, continuity and governance at the
bank as opposed to potential departure of such directors. We also consulted with our managers about the vote and
with a former C-Suite banker at ANZ who sits on the Vision Super Board.
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This was also important in the context of the departure of the CEO, the need to search for his replacement, and
impending departures of two other longer-serving directors including the Chair Lindsay Maxsted and Risk
Committee Chair Ewen Crouch. Otherwise we would have not supported Marriot's re-election.
The initial departure of Hartzer, the Chair of the Risk Committee and Maxsted's decision to leave in 2020 leading up
to the AGM were appropriate decisions that were needed to be made. As a Fund, we voted against the
remuneration report as a sign of dissatisfaction with the board and we aim to closely evaluate this situation as
events unfold throughout the course of 2020.
Glass Lewis recommended not to support his re-election due to the length of his tenure and his banking background
and believed normatively that his accountability in relation to the Austrac civil penalty should be enforced.
Whilst there was a strong protest vote against the re-election of Mr. Marriot, he was re-elected with 57.97% voting
FOR his re-election.

LEA 12.3

Additional information.[Optional]

We use the voting reports and recommendations provided by ACSI, which covers the ASX300. It is based on a set
of Governance Guidelines which were specifically and collaboratively created by ACSI members to represent their
interests. The Guidelines are used by management to arrive at their voting recommendations.
Vision Super's current associate membership with ACSI provides the following benefits for our funds size and
resources:


Access to ACSI's key research projects



Detailed comany engagement reports



Benefit from market advocacy work



Collaborate with peers on managemnet of reputation managemnet issues



Join community of members committed to ESG and to enhancing the sustainable, long-term value of the
retirement savings

We actively contribute to setting the ACSI Governance Guidelines which are used by ACSI's management to inform
their voting recommendations and by us in exercising our voting rights. The Guidelines are co-written and approved
by members via working groups and ACSI's Member Council. Only Full Members are part of the Member Council
and Guidelines Review Committees, but all members have the opportunity to contribute to reviews.
Full members of ACSI are able to participate in biennial revisions of the Governance Guidelines. Refer to the
following link:
https://acsi.org.au/publications/governance-guidelines/
Under our new agreement with CGI Glass Lewis for research and alert services for international proxy voting, they
have a detailed voting policy and set of guidelines for each geographic market, available to the public, which outline
their general approach to all the topics that are put to shareholder vote, by geography (available here:
http://www.glasslewis.com/guidelines/).
These guidelines form the basis for their analysis and voting recommendations; however, because they emphasize
a case-by-case approach to proxy research, their guidelines provide flexibility to consider each company's unique
features and to use their expertise to make sound voting recommendations. Glass Lewis's policy guidelines are
reviewed throughout the year and are derived from several sources, including annual discussions with their
Research Advisory Council (see link here for bios of the RAC members:
http://www.glasslewis.com/leadership-2/), academic studies, regulatory updates and emerging best practices. Glass
Lewis also found that engagements with issuers also provide valuable input on corporate governance policies.
Furthermore, Glass Lewis's research process incorporates data from a number of providers, including CGYLITICS
(executive compensation, peer groups and pay-for-performance data) and CapIQ (shareholder ownership data).
Their Research Operations team supports the research team by creating blank templates for each proxy paper
based on client holdings, and handles document procurement for each meeting. The proxy paper templates appear
in their research application queue with due dates based on market-specific timelines, where research managers
and directors assign the research across the teams to analysts who specialize based on subject matter and sector.
Glass Lewis Research Process
The research process begins with data collection by market-specific analysts, who are trained to read and analyse
company filings and extract pertinent data relating to the board members, shareholder rights, executive
compensation program features, and the wide array of proposals that are put to shareholder vote.
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For merger meetings and contested annual meetings, Glass Lewis have a specialized M&A team with significant
expertise in financial analysis and long tenure at Glass Lewis. Various teams often collaborate on a single proxy
paper, bringing their topical expertise depending on the items up for vote. For example, for U.S. companies, their
executive compensation team focuses on say-on-pay and incentive plan proposals, their ESG team focuses on
shareholder proposals, and the corporate governance team, who focus on the election of directors, share issuances
and bylaw amendments. The structure of the Glass Lewis teams differs from market to market, depending on the
needs of that market. In smaller markets, our analysts often cover all topics being put to vote.
Glass Lewis emphasize consistency in their process, with numerous checklists and guides to form the basis of their
proxy paper. The report is then peer edited, and further edited by a lead analyst, with larger high-profile or complex
reports getting additional layers of review by analysts of increasing tenure and expertise. The largest reports get
final review by senior team members, and publication is permission-based (e.g., only a few research team members
have authority to be do final review of the largest companies). During this process, the data is synthesized and
Glass Lewis policies applied to produce a voting recommendation and analysis of each agenda item put to
shareholder vote.
In the U.S. and Europe, Glass Lewis use models to evaluate pay-for-performance alignment in our say-on-pay
analysis. When analysing compensation programs, they consider their pay-for-performance grade, which is purely
quantitative, and they overlay a qualitative assessment of the structure and disclosure of the pay program.
In 2019, Glass Lewis recommended in favour of 85.9% of say-on-pay proposals in the United States, and this
recommendation rate has remained fairly consistent from year to year. In the U.S. Glass Lewis recommend in favour
of approximately 87.6% of director nominees, with the main reasons for a negative vote recommendation relating to
lack of an independent chair or lead director, and overall director independence. Vision Super's vote in favour is
lower than Glass-Lewis recommends.

LEA 13

Mandatory

LEA 13.1

Public

Additional Assessed

PRI 2

Of the voting recommendations that your service provider made in the reporting year, indicate the
percentage that was reviewed by your organisation, giving the reasons.

Percentage of voting recommendations your organisation reviewed
 100-75%,
 74-50%,
 49-25%,
 24-1%
 None

Reasons for review
 Specific environmental and/or social issues
 Votes concerning significant holdings
 Votes against management and/or abstentions
 Conflicts of interest
 Corporate action, such as M＆As, disposals, etc.
 Votes concerning companies with which we have an active engagement
 Client requests
 Ad-hoc oversight of service provider
 Shareholder resolutions
 Share blocked securities
 Other (explain)
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other description
Company meetings that are considered contentious and that draw market attention, ballots relating to equity
grants/remuneration and board and management accountability concerns.
LEA 14

Voluntary

LEA 14.1

Public

Additional Assessed

PRI 2

Does your organisation have a securities lending programme?

 Yes

LEA 14.3

Indicate how the issue of voting is addressed in your securities lending programme.

 We recall all securities for voting on all ballot items
 We maintain some holdings, so that we can vote at any time
 We systematically recall some securities so that we can vote on their ballot items (e.g., in line with specific
criteria)
 We recall some securities so that we can vote on their ballot items on an ad-hoc basis
 We empower our securities-lending agent to decide when to recall securities for voting purposes
 We do not recall our securities for voting purposes
 Other (specify)
 No

LEA 14.4

Additional information. [Optional]

We have specified to our securities lending agent NAB as part of our securities lending agreement under the NAB
Principal Operating Model, that all equity shareholdings must be made available/recalled back for voting purposes.
Australian listed company AGMs are usually announced 4-6 weeks in advance giving the local NAB securities
lending team time to recall and restrict loans ahead of record date.
For non-Australian listed equities, this is implemented via a "Global Share Recall Service" which feeds in both preannounced future meeting dates, as well as using predictive methodologies for markets where retrospective record
dates are announced, based on previous years' record dates to assess when the likely record date will be this year.
National Asset Services (NAS) can then recall stock for the 'predicted record date'. For example, approximately 6070% of U.S. company announcements of their AGM's occur with a retrospective record date (i.e. typically within two
months of the actual meeting date).
Many European equities combine one record date for both AGM's and dividends. By recalling stock on loan over
record, the opportunity to generate significant securities lending revenue via scrip dividends and dividend reinvestment plans over dividend date has also been forgone. This is a significant forgone portion of securities lending
revenue for Vision Super.
Vision Super generally holds greater than 500 listed equities at any one time that are available to lend within the
markets that NAB lends in. However, on average Vision Super may only have between 5 and 50 companies out on
loan through NAB's securities lending program on any given day; this is dependent upon demand for stock borrow in
each market. Given the low number of individual stocks on loan on each day, the probability of a single stock also
being out on loan over a meeting record date is low. However, NAB's program still provides a stock recall service to
Vision Super to recall loaned securities for AGMs.
A summary of the proxy recall service process is as follows:
Vision Super security holdings:
· Deutsche currently receives daily SWIFT of Vision Super security holdings, as security lending agent
Notice of corporate meetings:
· Deutsche receives a daily file from Glass Lewis of upcoming record dates
· This file includes upcoming predictive record dates
Stock recalled from loan:
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· NAB (through their agent Deutsche) will recall stock where a future record date or future predicted record date is
upcoming
Stock restricted from new loans:
· NAB (through their agent Deutsche) will restrict any new loans where a future record date, or future predicted
record date is upcoming
Stock restriction lifted post record date:
· NAB (through their agent Deutsche) will remove the restriction once the record date has passed, so that loans can
flow again
There is added complexity with foreign stocks as many U.S. companies have their record darts a few months before
the actual AGM, so at times, it becomes difficult to predict.
Vision Super internally also checks its shareholdings on an ad-hoc basis on Bloomberg terminal in-house to confirm
what level of stock we have when voting for our equity shareholdings.
Glass Lewis and ISS Coverage & Governance
· Glass Lewis and ISS Governance are market leaders in global services with similar offerings for share recall
services
· Glass Lewis is already built into Deutsche Bank's ASL's existing systems and procedures and this is a proven
service currently utilizes by many of Deutsche's global securities lending clients, particularly in the U.S...
· Both ISS Governance and Glass Lewis cover over 100 markets worldwide
· NAB lends securities in 26 markets. These 26 markets are all covered by both providers.
Securities lending & recalling stocks out on loan
Domestically, NAB custody was able to return all stock back for our proxy votes to be cast well before annual
meeting cut-off times.
For the 2019 period and specifically for our foreign holdings, there were 3 instances (Pernod Ricard SA - France,
Meituan Dianping - Cayman Islands & Yangzijiang Ship building (Holdings) Ltd. - Singapore) where NAB's agent
bank (Deutsche AG), were unable to recall stock back for the casting of our votes because those meetings where
either Special or Extraordinary Meetings. These types of meetings are much harder to predict than the Annual
General Meetings and are usually not telegraphed ahead of time.
NAB are relying on predicting the AGM record date based on past dates for some AGM's where little or no warnings
are given.
Overall, across our aggregate total ballots this is a good result when balanced with revenue in the lending program.
Securities lending and voting rights
NAS cannot guarantee the voting rights for stocks that are lent out for votes to count. The stock needs to be back in
the custody Holder Identification Number (HIN) which is the unique number that is issued by the ASX.
Basically, any stocks NAS have lent out (which have been physically delivered to the borrower, change in legal
registered name), must be recalled. Technically NAS could ask a borrower to vote on their behalf, but there is no
guarantee that they would vote that way, or that they even still hold the stock (e.g. if they have on-lent or sold it, they
now no longer hold it, so can't vote).
Based on this point, we must action a recall so that the stock comes back onto the custody account to be sure the
vote counts and its guaranteed. This is where NAS uses this predictive record date modelling for offshore holdings
and for local companies, they work on the announcements that the record date is coming up and NAB ensure the
stock is recalled back.
Technically positions that are loaned out do retain voting rights but it's a matter of the position ultimately being
settled in the right account when voted. Furthermore, we could be faced with scenarios where a vote has ultimately
been passed down the chain but its fraught with risk for the reasons outlined above.

LEA 15

Mandatory

Public
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Descriptive

PRI 2

LEA 15.1

Indicate the proportion of votes participated in within the reporting year in which where you or the
service providers acting on your behalf raised concerns with companies ahead of voting.

 100%
 99-75%
 74-50%
 49-25%
 24-1%
 Neither we nor our service provider(s) raise concerns with companies ahead of voting

LEA 15.2

Indicate the reasons for raising your concerns with these companies ahead of voting.

 Vote(s) concerned selected markets
 Vote(s) concerned selected sectors
 Vote(s) concerned certain ESG issues
 Vote(s) concerned companies exposed to controversy on specific ESG issues
 Vote(s) concerned significant shareholdings
 Client request
 Other

LEA 15.3

Additional information. [Optional]

Prior to ACSI issuing voting recommendations to members, ACSI attempts to make contact with all companies,
particularly if there is a controversial item or where ACSI may oppose the board on a resolution.
ACSI voting reports are also provided to all ASX listed companies at not cost.

LEA 16

Mandatory

LEA 16.1

Public

Core Assessed

PRI 2

Indicate the proportion of votes where you, and/or the service provider(s) acting on your behalf,
communicated the rationale to companies for abstaining or voting against management
recommendations. Indicate this as a percentage out of all eligible votes.

 100%
 99-75%
 74-50%
 49-25%
 24-1%
 We do not communicate the rationale to companies
 Not applicable because we and/or our service providers did not abstain or vote against management
recommendations
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LEA 16.2

Indicate the reasons why your organisation would communicate to companies, the rationale for
abstaining or voting against management recommendations.

 Vote(s) concern selected markets
 Vote(s) concern selected sectors
 Vote(s) concern certain ESG issues
 Vote(s) concern companies exposed to controversy on specific ESG issues
 Vote(s) concern significant shareholdings
 Client request
 Other

Explain
Vision does not tend to explain our rationale to companies unless they contact us. We are not resourced to do
so and we are not large enough a shareholder for companies to care anyway. Typically the proxy advisors do
provide a rationale and this suffices. Most of our voting is aligned with our advisors but not always.

LEA 16.3

In cases where your organisation does communicate the rationale for abstaining or voting against
management recommendations, indicate whether this rationale is made public.

 Yes
 No

LEA 16.4

Additional information. [Optional]

Prior to ACSI issuing voting recommendations to members, ACSI attempts to make contact with all companies,
particularly if there is a controversial item or where ACSI may oppose the board on a resolution. When ACSI is
making a recommendation against, ACSI engages with the company and seeks a response and rationale from the
company for the report.

LEA 17

Mandatory

LEA 17.1

Public

Core Assessed

PRI 2

For listed equities in which you or your service provider have the mandate to issue (proxy) voting
instructions, indicate the percentage of votes cast during the reporting year.

 We do track or collect this information

Votes cast (to the nearest 1%)

%
97
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Specify the basis on which this percentage is calculated
 Of the total number of ballot items on which you could have issued instructions
 Of the total number of company meetings at which you could have voted
 Of the total value of your listed equity holdings on which you could have voted
 We do not track or collect this information

LEA 17.2

Explain your reason(s) for not voting on certain holdings

 Shares were blocked
 Notice, ballots or materials not received on time
 Missed deadline
 Geographical restrictions (non-home market)
 Cost
 Conflicts of interest
 Holdings deemed too small
 Administrative impediments (e.g., power of attorney requirements, ineligibility due to participation in share
placement)
 Client request
 Other (explain)

LEA 17.3

Additional information. [Optional]

Many non-US markets do not use a record date system. Some markets implement a share blocking requirement.
Share blocking prevents shareholders from trading or lending their shares for some period leading up to, and
sometimes following, the annual meeting date. For example, a market may require a 10-day share blocking period
prior to and including the day of the meeting; an institutional investor that votes its proxies at that meeting cannot
trade or loan the shares during the blocked period.
Vision Super did not vote on certain company meetings during the 2019 reporting period due to shareblocking
markets, as we don't want our shares to be blocked from trading. During FY2019, our voting at 22 meetings across
mainland Europe accounted for 510 proposals where no action was taken in share blocking markets. Norway (61)
and Switzerland (430) are share blocking markets and Germany (19) has two meetings where share blocking
applied. We continue to work with our master custodian (NAS) to address this issue as most markets are record
date markets which is easier to vote in.
The list of markets below is where share blocking may be applied:


Argentina



Egypt



France



Georgia



Greece



Israel



Italy



Lebanon



Luxembourg



Morocco



Netherlands



Norway



Oman



Portugal



Rwanda
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San Marino



Switzerland



Tanzania



United Arab Emirates (UAE)

Record dates are used to determine what accounts are eligible to vote in an issuer's shareholder meeting.
Custodian banks inform the ballot distributor of the list of accounts that are holders as of the date of record ("record
date") for the applicable issuers, and the ballot distributor creates and distributes the ballots based on the proxy
voting address associated with the account.
For meetings in the United States the record dates are typically 45 to 60 days prior to the meeting date. This
practice varies widely in non-US markets; there are non-record date markets as well as future record date markets
where the record date is after the vote deadline.
Ballots for meetings in future and non-record date markets are distributed using a holdings reconciliation date, which
is a moving target. Custodian banks send Broadridge, the main ballot distributor, updated share information until the
record or meeting date finally approaches. This can result in ballots being received after the vote deadline, as the
deadlines in non-US markets can also be extremely conservative (compared to the standard US vote deadline of
just one business day prior to the meeting date).
On occasions, our investment managers also missed cut-off times across various markets. As a reminder, our
investment managers do not vote on behalf of Vision Super for our shareholdings, resulting in the voting process
becoming more efficient, consistent and transparent since we took arrangements in-house.
The Trustee was also exposed to potential reputational risks for voting ballots that were contentious in nature, as we
found that most investment managers were not engaged in talking to us about their thinking on a resolution upfront
and prior to the an AGM or EGM. In fact, we found that our for our large global passive investment manager, they
would not want to have nay dialogue or engage with us when we asked about how they are thinking about a
particular voting ballot, as their view was that they are so big in the market that they can "move the dial" and have
considerable influence.
Furthermore, in prior reporting periods votes may not have been cast by our fund managers due to the following
reasons:


Strategic decision not to vote on certain type of holdings



Operational and timing constraints



Voting fees



Insufficient information



Lack of expertise and skills to make proper assessment on specific resolutions

We also receive regular proxy voting reports from our loval listed equity investment managers, and generally on a
quarterly basis for all other offshore based fund managers.

LEA 18

Voluntary

LEA 18.1

Public

Additional Assessed

PRI 2

Indicate whether you track the voting instructions that you or your service provider on your behalf
have issued.

 Yes, we track this information

LEA 18.2

Of the voting instructions that you and/or third parties on your behalf have issued, indicate the
proportion of ballot items that were:
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Voting instructions

Breakdown as percentage of votes cast

For (supporting) management
recommendations

%
81

Against (opposing) management
recommendations

%
13

Abstentions
%
6
100%
 No, we do not track this information

LEA 18.3

In cases where your organisation voted against management recommendations, indicate the
percentage of companies which you have engaged.

100

LEA 18.4

Additional information. [Optional]

As a member of ACSI where we adopt their voting recommendations, 100% of the company recommendations
against management were followed up with engaged by ACSI staff.
Alongside all the formal company meetings, ACSI always contacts companies before publishing an against
management recommendation to discuss the resolution.
For the last financial period 2018-19, we voted across 861 meetings, consisting of 9,938 votable proposals. On an
aggregate basis (Australian and offshore equity holdings), we voted against management approximately 13% of the
time.
We have a regulatory obligation to disclose all our shareholding votes annually as stipulated under the SIS Act
29QB and Regulation 2.38(2)(o) "Certain information is required to be made publicly available".
Our voting is made available the following business day at the conclusion of a company's AGM which is located at
the following link on our website:
https://www.visionsuper.com.au/investments/active-ownership
2019 Australian AGM Proxy Voting Season Update
Shareholder Resolutions
To date, there have been many shareholder resolutions which have focussed on climate change. We have already
mentioned the BHP shareholder resolution earlier in our report with other notable climate change shareholder
resolutions relating to Origin Energy and AGL. Origin Energy had 6 shareholder proposals relating mainly to climate
change and indigenous consent, none of which we supported, except for the proposal relating to a suspension of
industry association memberships. Two of these resolutions, relating to climate change transition targets and health
risks from coal operations, were also put to AGL's AGM. In both cases, the resolutions proposed by both Market
Forces and the ACCR did not identify clear shortcomings in either company's practices.
Human Rights Resolutions at Qantas Airways and Coles Group
Coles had a shareholder proposal supported by ACCR and LUCRF which focused on the oversight of modern
slavery in the company's fresh food supply chain. We, in conjunction with ACSI, supported this proposal. Qantas
Airways also had a resolution filed by ACCR which, like last year's filing, was focused on the airline's transportation
of involuntary passengers for the Department of Home Affairs (DHA) and called on the company to create a
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passenger assessment process to address shortcomings in Australian law. We supported the resolution on the
basis that Qantas supported the transportation of deportees who have sought and been denied asylum by the
Australian Government. On that basis, we think it's also appropriate that Qantas commission a human rights review
related to its transportation services provided to the DHA, whilst ACSI did not support the proposal.
Board Accountability
The Financial Services Royal Commission has provided the backdrop for contentious re-elections at several
prominent boards. Outgoing NAB chair Ken Henry, who announced his resignation after the Royal Commission's
Final Report singled out NAB, was up for re-election at ASX Limited. He was re-elected, albeit with 17% opposition.
Other contentious director elections are likely coming up at Boral and Nufarm.
Remuneration
The focus for remuneration has been around each company's long-term incentive (LTI) structures. Where we had
concerns we generally voted against the remuneration reports.
U.S. 2019 Voting Season Trends
Sixty-eight directors failed to receive majority support from shareholders, up from fifty-one in 2018 and sixty in 2017.
Moreover, a greater number of directors received less than 75% support than last year. This may be a reflection of
heightened investor scrutiny on all aspects of proxy voting, including directors.
With respect to board diversity, only 18.8% of boards in the U.S. coverage had no female representation, down from
approximately 26% in 2018.
The number of companies withing Glass Lewis's U.S. coverage holding their first annual meeting since an initial
public offering also increased in the past year, especially in the technology sector. Support for equity plan proposals
was roughly the same with director compensation plans increasing only slightly across comany meetings.
Furthermore, the number of environmental and social shareholder resolutions have generally declined but average
support for these proposals having slightly increased from the previous year.
The decrease in the number of climate-related proposals came after a significant number of those proposals
received majority support over the 2017 and 2018 periods, as US companies started being more active to the cause
on climate risk.
Furthermore, the US season saw an increased focus on human capital management, with new proposals related to
sexual harassment, mandatory arbitration and inequitable employment practices. These areas generally all went to
a vote during the proxy season.
Lastly, its worth noting that despite many of these proposals being submitted mainly to technology companies with
dual class share structures, they received 26% support on average. A number of these proposals, on issues ranging
from executive diversity to reporting on workforce composition, received majority shareholder support.
Further to Item LEA 18.2
Abstentions percentage consists of voted where we could not vote due predominently to blocking markets

LEA 19

Mandatory

LEA 19.1

Public

Core Assessed

PRI 2

Indicate whether your organisation has a formal escalation strategy following unsuccessful voting.

 Yes
 No
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LEA 19.2

Indicate the escalation strategies used at your organisation following abstentions and/or votes
against management.

 Contacting the company’s board
 Contacting the company’s senior management
 Issuing a public statement explaining the rationale
 Initiating individual/collaborative engagement
 Directing service providers to engage
 Reducing exposure (holdings) / divestment
 Other

LEA 19.3

Additional information. [Optional]

Through our service provider, ACSI, we engage companies and undertake a series of escalation steps before and
after company meetings. The level of escalation recommended by ACSI is dependent upon the nature and
materiality of an issue and responsiveness of a company to engagement.
Generally, where ACSI recommends a vote in opposition to the board, depending on the materiality, the company
may be put onto ACSI's engagement priority list for the following year.
Further escalation can include:


Further engagement with board members and/or chair



Expressing concerns to alternative company representatives (i.e. management, other non-executive directors)



Working collectively with asset managers/other asset owners and holding discussions with other equity or
bondholders



Recommending additional votes against management on relevant proposals at general meetings (eg: ACSI's
women on boards policy https://acsi.org.au/wp-content/uploads/2020/02/2019-Voting-Policy-genderdiversity.pdf)



Speaking to regulators, industry bodies and advocating for policy change



Expressing concerns publicly



Encourage our membership and other industry participants to take up more pro-active stance

LEA 20

Voluntary

LEA 20.1

Public

Descriptive

Indicate whether your organisation, directly or through a service provider, filed or co-filed any ESG
shareholder resolutions during the reporting year.

 Yes

LEA 20.2

Indicate the number of ESG shareholder resolutions you filed or co-filed.

Total number
1
 No

LEA 20.3

PRI 2

Indicate what percentage of these ESG shareholder resolutions resulted in the following:
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Went to vote
%
100
Were withdrawn due to changes at the company
and/or negotiations with the company

%
0

Were withdrawn for other reasons
%
0
Were rejected/not acknowledged by the
company

%
0

Total
100%

LEA 20.4

Of the ESG shareholder resolutions that you filed or co-filed and that were put to a vote (i.e., not
withdrawn), indicate the percentage that received approval:

50-20%
27.07

LEA 20.5

Describe the ESG shareholder resolutions that you filed or co-filed, and the outcomes achieved.

The BHP resolution we co-filed urged them to withdraw from industry associations lobbying against effective climate
policy was moderately successful. Vision staff had to do a lot of lobbying on this issue. We needed to meet with BHP
on multiple occassions to gain credibility with other funds, despite they themselves having met with the company
with a similar message on many occasions.
Resolution:
Ordinary resolution on lobbying inconsistent with the goals of the Paris Agreement
Shareholders recommend that our company suspend membership of Industry Associations where:
(a) a major function of the Industry Association is to undertake lobbying, advertising and/or advocacy relating to
climate and/or energy policy (Advocacy); and
(b) the Industry Association's record of Advocacy since January 2018 demonstrates, on balance, inconsistency with
the Paris Agreement's goals.
The final votes disclosed to the market for both the UK and Australia BHP AGM's were 27.07% in support with 4.3%
abstaining on the shareholder resolution. Vision Super did not hold exposure to the BHP Plc listing.
The co-filing shareholder resolution placed a good proportion of pressure on BHP and also considering that both
Glass Lewis and ISS proxy did not recommend in favour.
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LEA 20.6

Describe whether your organisation reviews ESG shareholder resolutions filed by other investors.

Our external provider ACSI, provides analysis of shareholder resolutions on a case-by-case basis in the Australian
market.
ACSI will generally favor those proposals that result in the disclosure of information that is useful to shareholders
and not overly prejudicial to their commercial interests. Resolutions should be linked to improved governance or
transparency within the relevant company. A judgment on each proposal will be based on what is in the best interest
of shareholders, and a thorough assessment of any potential impacts on the company.

LEA 20.7

Additional information. [Optional]

Further to item LEA 20.1
Glass Lewis does not co-file any shareholder proposals on behalf of their clients, as that is outside of their remit and
scope of work they do for us. They assess resolutions as they are proposed by the board or shareholders, but it is
not their role to push for a specific agenda at any specific company due to pressure created by one or a number of
shareholders through this platform. Glass Lewis engage heavily on these issues, but at the engagement meetings
(as well as in their research) they take into account the views of all shareholders and the market.
Glass Lewis are an independent research house and as such, they do not provide research tailored to a specific
client. It is rather a set of best market principles and policies we believe are in the best interest of all shareholders
that they apply.
A study in recent times by the Centre for Corporate Law and Securities Regulation at Melbourne Law School
counted 877 shareholder resolutions lodged between the years 2004 to 2013, with these numbers increasing
dramatically during the financial crisis. However, the findings indicated that the majority of these (92%), related to
the appointment or removal of directors.
The conclusions to date have been that direct dialogue on ESG issues with management companies has proven to
be much more successful approach over the years.
ACSI released a report in October 2017 stating that Australia's corporate rules restrict from making non-binding
resolutions at annual general meetings to hold public companies to account on important ESG issues and requires a
constitutional change for such a resolution, which needs 75% of the votes to pass.
ACSI's preference is for Australian listed companies to allow non-binding shareholder resolutions, maintaining the
current threshold of 5% of capital or 100 shareholders for bringing proposals, and is driving to ensure that all ASX
listed companies manager ESG issues to a much higher standard.
Two non-government-organisations account for most of the recent ESG-related resolutions lodged in the past few
years: Market Forces, a Melbourne NGO aligned with Friends of the Earth, and the ACCR, which has been lodging
human rights and carbon emission-related resolutions since 2010. These organisations have made some progress
between investors and boards in Australia over the last few years relating to environment and social-related
resolutions.
Further to item LEA 20.5
Letter from Vision Super to industry contacts requesting support for the BHP Shareholder Resolution
Dear Mr Smith
Support for BHP shareholder resolution
Vision Super has recently co-filed a shareholder resolution for BHP's 2019 annual general meeting. We're writing to
you to ask for your support. We believe that BHP is lobbying against the resolution, and your on the record support
would be invaluable. The sooner and greater the on-record support, the greater the pressure on BHP to act to deal
with this issue.
Like BHP, Vision Super believes we need to limit climate change in line with the Paris goals - to keep the increase in
global average temperature to well below 2°C above pre-industrial levels; and to limit the increase to 1.5°C, since
this would substantially reduce the risks and effects of climate change.
However, meeting the Paris goals requires public policy support, and BHP is continuing to fund industry associations
that are lobbying against effective government policy to address and limit the effects of climate change. For
example, some of the organisations funded by BHP, including the Minerals Council of Australia (MCA) and Coal21,
have been lobbying for government support for new thermal coal mines. This lobbying contributes to a political
environment where sensible bipartisan policy on energy and climate change seems unachievable. The PRI
(Principles for Responsible Investment) released a report last year "Converging on climate lobbying: aligning
corporate practice with investor expectations", in which they highlighted just how harmful to effective action this type
of lobbying is.
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Other initiatives such as the "Investor expectations on corporate climate lobbying" statement which has been signed
by 74 investors with more than US$4.5 trillion in assets under management and the 50/50 Climate Project, further
highlight that companies need to be consistent in their policy engagement frameworks and ensure that any
engagement conducted on their behalf or with their support is aligned for the best outcome for our climate and to
clearly understanding the long term value in portfolio risk scenarios and issues.
We all know that Australia has gone backwards in dealing with climate change since Prime Minister Kevin Rudd first
proposed a carbon pollution reduction scheme in 2008, and lobbying has been an important driver of this. That is
why a broad coalition of institutions has filed on this resolution including Atlassian's Mike Cannon- Brookes's private
investment company, Grok Ventures; the Church of England Pensions Board (UK); MP Investments (Denmark); and
ACTIAM (Netherlands) along with Vision Super.
Furthermore, any credible industry body would be preparing its members to act and also urging sensible
government policy with immediate planning and action.
This lobbying against effective climate action is counter to BHP's long-term interests, and therefore to our funds
members' interests as shareholders through their superannuation.
This is the resolution:
Ordinary resolution on lobbying inconsistent with the goals of the Paris Agreement
Shareholders recommend that our company suspend membership of Industry Associations where:
(a) a major function of the Industry Association is to undertake lobbying, advertising and/or advocacy relating to
climate and/or energy policy (Advocacy); and
(b) the Industry Association's record of Advocacy since January 2018 demonstrates, on balance, inconsistency with
the Paris Agreement's goals.
Nothing in this resolution should be read as limiting the Board's discretion to take decisions in the best interests of
our company.
I hope we can count on your public support for this important initiative.
Yours sincerely
Michael Wyrsch
Acting CEO

LEA 21

Voluntary

LEA 21.1

Public

Descriptive

PRI 2

Provide examples of the (proxy) voting activities that your organisation and/or service provider
carried out during the reporting year.

 Add Example 1
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ESG Topic

Climate Change
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Political spending / lobbying
 Other governance
 Plastics
 Other

Conducted
by
Objectives

Scope and
Process

 Individual/Internal
 Service provider
ACSI seeks companies disclose reliable and sufficiently granular information for investors in line
with the TCFD Framework that provides insights into how the company manages climate risks
and how they are resilient under a low carbon economy. ACSI assesses companies against the
following areas:


Climate transparency, governance& policy



Transition risk management and disclosure



Physical risk management and disclosure



Paris-aligned targets



Just transition



Industry associations

ACSI's focus is on companies in the ASX300 who have a material exposure.
ACSI provides analysis on climate-related resolutions by analyzing the climate change
disclosures by the company and engages on where improvements can be made often seeking
commitments from the company ahead of the AGM. Depending on the company's disclosures or
commitments to improve ACSI will either recommend a vote in favour or against a shareholder
proposal. In FY19, ACSI provided voting recommendations on 7 companies with climate-related
resolutions.
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Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other

 Add Example 2
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ESG Topic

Executive Remuneration
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Political spending / lobbying
 Other governance
 Plastics
 Other

Conducted
by
Objectives

Scope and
Process

 Individual/Internal
 Service provider
Ensure alignment of executive and shareholder interests, and appropriate board oversight.

ACSI provided our fund with voting advice on remuneration-related resolutions at each
[ASX200/ASX300] company. (At least one remuneration vote is held by each company per
year.)
ACSI analyses the remuneration disclosures by the company and engages with the company on
where improvements can be made or why remuneration was paid in certain outcomes.
Depending on the company's disclosures, commitments to improve or discretion applied ACSI
will either recommend a vote in favour or against.

Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company

220

 Ongoing
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 Other
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ESG Topic

Labour practices and supply chain management
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Political spending / lobbying
 Other governance
 Plastics
 Other

Conducted
by
Objectives

 Individual/Internal
 Service provider
To ensure these companies have adequate systems, policies and practices in place to monitor
and modify contractor/supplier behaviors. This includes encouraging public disclosure of
training efforts, auditing outcomes, lists of suppliers and engagement with Governments where
issues are systemic.

Scope and
Process

ACSI focus is on companies in the ASX200 who have a material exposure.

Outcomes

 Company changed practice

ACSI provides analysis on LHR-based shareholder resolutions in the Australian market. For
2019, ACSI provided analysis on one LHR-based shareholder resolution.

 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
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 Voting
 Other
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ESG Topic

Diversity
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Political spending / lobbying
 Other governance
 Plastics
 Other

Conducted
by
Objectives

Scope and
Process

 Individual/Internal
 Service provider
Increase the representation of women on ASX300 company boards to 30%. Where companies
fail to demonstrate a plan to reach 30% ACSI recommends votes against zero women boards.

Of the 81 companies targeted at the start of 2019, 34 companies appointed a female director to
their board. Our program included 75 meetings with these target companies and resulted in
ACSI opposing 16 director re-elections as they failed to demonstrate a plan to reach 30%
women on their board.
ACSI will make a recommendation based on actual appointments and commitments to improve
gender diversity.

Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
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 Ongoing
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ESG Topic

Other governance
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Political spending / lobbying
 Other governance
 Plastics
 Other

Conducted by

 Individual/Internal
 Service provider

Objectives

Board composition and accountability:
Broadly, there are two objectives:
(1) Ensure appropriate board composition, including a majority of independent directors.
(2) Ensure board accountability to shareholders for past decisions.

Scope and
Process

ACSI provides voting advice for the ASX300 on board composition and accountability (this
includes diversity issues), via recommendations on director elections and re-elections.

Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
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ESG Topic

Climate Change
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Political spending / lobbying
 Other governance
 Plastics
 Other

Conducted
by
Objectives

 Individual/Internal
 Service provider
Origin Energy (ORG) AGM 17 October 2018 - 9.D. Shareholder Proposal Regarding Climate
Change and Energy Advocacy Report
The support for the proposal was warranted for a variety of reasons. The board should be
involved in the oversight of issues related to how company funds are spent in order to influence
regulations. By extension, the shareholders would benefit from understanding the oversight
afforded to such issues as well as the board's role in the process.
The production of the requested disclosure could help Origin mitigate potential reputational risks
related to controversial positions taken by certain industry associations to which it belongs.
Moreover, although it is noted that the recognition of the value in maintaining membership in
such organizations is critical, it is believed that the requested disclosure would ensure that the
company would be able to monitor the policy positions of these organizations and, when
necessary, distinguish its divergent views on such issues.

Scope and
Process

Vision Super voted FOR the resolution with 46.3% of the company's shares were voted in favour
of the proposal. The resolution was contingent on the passage of another resolution on the ballot
which sought to amend the company's constitution to allow for the submission of nonbinding
resolutions, which only received 9.7% support.
The fact that the lobbying resolution received such strong support from shareholders (the largest
vote for any board-opposed shareholder proposal in Australian corporate history, according to
the proponent- the ACCR) despite paltry support for the constitutional amendment that would
have officially formalized its effectiveness, reveals a powerful symbolic message sent to Origin's
board. Although the vote result was neither formally effective nor significant enough to warrant
action.
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Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other

 Add Example 7

229

ESG Topic

Executive Remuneration
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Political spending / lobbying
 Other governance
 Plastics
 Other

Conducted
by
Objectives

 Individual/Internal
 Service provider
NAB Ltd (NAB) AGM 19 Decemeber 2018 - Resolution Item 2. Remuneration Report
NAB decided to overhaul its remuneration framework by adopting a combined incentive
structure (collapsing the STI and LTI arrangements into a single variable remuneration plan).
The new combined incentive does not apply any long-term performance conditions/underpins to
the deferred equity component.
Furthermore, the at-risk component of the MD/CEO's remuneration package increased by 20%
(from 280% of fixed remuneration to 300% of fixed remuneration). In addition, the company
reported that board discretion was applied to the vesting outcome of the scorecard, reducing
variable payouts by 10% in light of the Royal Commission.

Scope and
Process

Outcomes

Vision Super voted against the resoution with NAB receiving the highest against vote since the
introduction of the "two strikes" regime. Adjusting for abstain votes, NAB received 88.43% of
votes against its remuneration report as well as 64.06% against the MD/CEO's combined
incentive equity grant.

 Company changed practice
 Company committed to change
 Disclosure / report published
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 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other
 Add Example 8
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ESG Topic

Executive Remuneration
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Political spending / lobbying
 Other governance
 Plastics
 Other

Conducted
by
Objectives

 Individual/Internal
 Service provider
Commonwealth Bank of Australia (CBA) AGM 7 November 2018 - Resolution Item 3.
Remuneration Report
CBA had faced significant scrutiny as well as media attention lead by the Royal Commission.
This led to the board choosing to exercise its discretion to reduce STI payouts (in most cases to
nil, including for the MD/CEO), lapsing portions of unvested deferred STI awards of selected
current and former employees and forfeiting unvested LTI awards of selected former executives.
The intention of this approach was to show investors and the broader community that newly
appointed chair Catherine Livingstone and the rest of the board had heard loud and clear the
issues arising from the Royal Commission and APRA inquiry.

Scope and
Process

Vision Super voted against the remuneration report with 91.78% voting FOR and 4.44 %
AGAINST the remuneration report, with overwhelming majority and as a result;


CBA has committed to reducing FY2018 short-term payments of current and former
Group Executives by 20% and Lapsing a portion of the unvested deferred short-term
awards for approximately 400 current and former Executives and General Managers.



They have also implemented a forfeiting of the full amount of unvested long-term awards
of selected former Group Executives.

CBA was the only Big Four to avoid a strike in 2018. We voted against CBA's remuneration
report because of issues with the culture at CBA and that shareholder value had been destroyed
by the organisation irrespective of who was in charge at the time.
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Furthermore, the significant governance issues raised in the Hayne Royal Commission which
was not yet known at the time, an appropriate stance with our voting recommendation. We also
took a general position to vote against all director re-elections at the bank as a protest signal.
As shareholders, each time we suffer the financial impact while each new CEO gets a clean
slate.

Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other

 Add Example 9
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ESG Topic

Climate Change
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Political spending / lobbying
 Other governance
 Plastics
 Other

Conducted
by
Objectives

 Individual/Internal
 Service provider
Royal Dutch Shell plc (LSE: RDSB) AGM 21 MAY 2019 - Item 22. Shareholder Proposal
Regarding GHG Reduction Targets
Shareholders request the Company to set and publish targets that are aligned with the goal of
the Paris Climate Agreement to limit global warming to well below 2°C. These targets need at
least to cover the greenhouse gas (GHG) emissions of the Company's operations and the use of
its energy products (Scope 1, 2 and 3), and to be intermediate and long-term.

Scope and
Process

Vision Super voted in favour of the shareholder resolution.
Royal Dutch Shell narrowly missed a shareholder proposal, submitted by Follow This, regarding
the alignment of internal targets with the Paris Agreement. It would have been the third year in a
row that Shell received the proposal, which was also submitted to fellow supermajor BP.
93.57% voted in support of this resolution.

Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
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 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other
 Add Example 10
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ESG Topic

Human rights
 Executive Remuneration
 Climate Change
 Human rights
 Company leadership issues
 Pollution
 General ESG
 Diversity
 Shareholder rights
 Health and Safety
 Sustainability reporting
 Water risks
 Labour practices and supply chain management
 Anti-bribery and corruption
 Deforestation
 Aggressive tax planning
 Cyber security
 Political spending / lobbying
 Other governance
 Plastics
 Other

Conducted
by
Objectives

 Individual/Internal
 Service provider
Amazon.com Inc. (AMZN) AGM 22 May 2019 - Item 7. Shareholder Proposal Regarding the
Human Rights Impacts of Facial Recognition Technology
There are significant civil and human rights risks regarding the Company's facial recognition
technology, and that the Company's exposure to such risks is dependent on the use of the
technology by its AWS customers. Regulatory developments have also indicated that several
state and local government bodies may, or may have already, restricted the use of facial
recognition software considering these risks.

Scope and
Process

Additional disclosure concerning the financial, operational and reputational risks associated with
the use of its product is warranted, particularly given the controversies and concerns as well as
the ease of access to its product. The Company does provide some information concerning the
guidelines for the use of this product, a full accounting of the risks to shareholders as a result of
its use has not been sufficiently provided. Accordingly, additional disclosure is warranted
concerning how the Company is mitigating the risks of violations of human and civil rights, as
well as the financial and operational risks associated with Rekognition's impact on these rights.
Vision Super voted in favour of the resolution based on our internal ESP policy and voting
principles.
The majority of votes were against the resolution proposal and it was not passed despite
shareholder pressure. As a result, CEO Jeff Bezo claims that the company is developing laws to
regulate this and has offered to share it with federal law makers. 1.94% voted in favour of the
shareholder proposal.
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Outcomes

 Company changed practice
 Company committed to change
 Disclosure / report published
 Divestment
 Failed/no outcome
 Increased understanding / information
 Invested in company
 Ongoing
 Voting
 Other

LEA 21.2

Additional information. [Optional]

Our service provider ACSI makes all proxy voting recommendations in accordance with the Governance Guidelines
which are created and approved by its members. The guidelines are available on the ACSI website here:
https://acsi.org.au/publications/governance-guidelines/
https://acsi.org.au/wp-content/uploads/2020/01/ACSI-Governance-Guidelines-2019.pdf
ACSI informs companies of its voting recommendations before the meeting where there are contentious issues, and
after the meeting for all companies. ACSI typically meets companies whose resolutions it opposed.
We also receive the ACSI Voting Alert Service notification for forthcoming meetings in Australia which also enables
us to diarise and flag upcoming company meetings. Where there may be ESG issues at an AGM, this allows the
internal ESG Team to spend and focus more time on the matter at hand prior to the company meeting cut-off from a
voting registry perspective.
Furthermore, we have developed a critical meeting list with our global proxy research advisor Glass Lewis, where
we review weekly all our equity holding voting ballots. This enables us to review the votes which are different to
management based on our policy under ACSI International Agreement and give us enough time to evaluate and
consider any ESG issues prior to the company meeting.
On occasions, we may vote differently to the policy as a result of internal discussion and diffent views within the
team and with dialogue with our fund managers or new information that may come to hand that may change our
thinking.
The critical meeting list is broken up between the following types of issues:


Contentious Governance IssuesThis filter will look into any governance issues like Poison Pill and
Governance Issues (i.e. changes to company statutes)




Value Catalysing TransactionsThis will look into any Merger& Acquisition issues




Contentious Reputational IssuesNamely its all shareholder proposals for example, climate change, social and
compensation related issues


These international guidelines focus on the following ESG areas for company meeting voting purposes:


Election of Directors



Financial Reporting



Remuneration



Governance Structure



Environmental and Social Risk



Mergers/Acquisitions



Shareholder Proposals
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The international guidelines were also fully completed and implemented for the following additional changes:
Director elections
When assessing director re-elections:


Added a specific assessment of the proportion of independent NEDs as a consideration.

Added an assessment of how the board undertook the appointment process as a consideration.
Board diversity


Added in a sequence of which director re-election we will oppose if there are no women on the board. This is
consistent with our approach in Australia.

Auditor rotation


Added in a section on audit firm rotation in addition to the guidance on audit partner rotation, aligned to ACSI's
domestic guidelines. Audit firm rotation should be considered every 10-12 years.

Shareholder rights


Added a general guideline saying we will oppose any resolution that diminishes shareholder rights (you
wouldnt think we'd have to!).

Capital raisings


Aligned guidelines on non pro-rata capital raisings to ACSI's domestic guidelines.

Notice period for meetings


Added guideline outlining that we don't support proposals allowing meetings to be convened at short notice.
(i.e. 21 days notice)

Shareholder proposals


Aligning the issues we consider when evaluating shareholder proposals to ACSI's domestic guidelines.
Specific support for requests to adopt TCFD.

The key changes to policy that were also proposed to members in late 2019 were as follows:
Environmental and social shareholder proposals: Change the implementation of the International Voting Policy
regarding Environmental and Social shareholder proposals to:


Generally support proposals regarding disclosure



Follow Glass Lewis's standard analysis and recommendations for proposals that call for a specific action

Board gender diversity: Update the International Voting Policy to reflect ACSI's updated gender diversity voting
policy. In terms of implementation, for 'one woman' boards in the S &P100 and FTSE100, instruct Glass Lewis to
oppose directors in the same order and set of directors.
Notice periods for meetings: Make the International Voting Policy more explicit to say any proposal to call meetings
at less than 28 days' notice will be opposed.
Vision Super also votes against any resolution relating to political contributions/donations and for any non-binding
resolutions.
Lastly, Vision Super votes in accordance with its voting policy and there are a number of factors we consider when
making our voting considerations. Key reasons for voting recommendations are as follows:


Election of directors - accountability of company directors is a fundamental issue when investors assess
director election and re-election proposals



Financial reporting of companies



Remuneration reports/policy remunerations and disclosures



Governance structure



Environmental and social risk



Mergers and acquisitions



Shareholder proposals:Remuneration
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Shareholder rights



Environmental



Labour/human rights



Health/safety



Business ethics


Our proxy voting details and policy details can be located on our website at the following links:
https://www.visionsuper.com.au/investments/active-ownership
https://www.visionsuper.com.au/images/policies/Proxy_Voting_Policy.pdf
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Vision Super

Reported Information
Public version
Confidence building measures

PRI disclaimer
This document presents information reported directly by signatories. This information has not been audited by the PRI
Secretariat or any other party acting on their behalf. While this information is believed to be reliable, no representations or
warranties are made as to the accuracy of the information presented, and no responsibility or liability can be accepted for
any error or omission.
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Confidence building measures
CM1 01

Mandatory

CM1 01.1

Public

Additional Assessed

General

Indicate whether the reported information you have provided for your PRI Transparency Report this
year has undergone:

 Third party assurance over selected responses from this year’s PRI Transparency Report
 Third party assurance over data points from other sources that have subsequently been used in your PRI
responses this year
 Third party assurance or audit of the correct implementation of RI processes (that have been reported to the
PRI this year)
 Internal audit of the correct implementation of RI processes and/or accuracy of RI data (that have been
reported to the PRI this year)
 Internal verification of responses before submission to the PRI (e.g. by the CEO or the board)
 Whole PRI Transparency Report has been internally verified
 Selected data has been internally verified
 Other, specify
 None of the above

CM1 01.2

Additional information [OPTIONAL]

Vision Super's reporting framework is prepared by the Chief Responsible Investment Officer with assistance from
other ESG team members as and when required. The completed transparancy report is reviewed by the Chief
Investment Officer and amended for additional comments and reporting.
CM1 02

Mandatory

CM1 02.1

Public

Descriptive

General

We undertook third party assurance on last year’s PRI Transparency Report

 Whole PRI Transparency Report was assured last year
 Selected data was assured in last year’s PRI Transparency Report
 We did not assure last year`s PRI Transparency report
 None of the above, we were in our preparation year and did not report last year.
CM1 03

Mandatory

CM1 03.1

Public

Descriptive

General

We undertake confidence building measures that are unspecific to the data contained in our PRI
Transparency Report:

 We adhere to an RI certification or labelling scheme
 We carry out independent/third party assurance over a whole public report (such as a sustainability report)
extracts of which are included in this year’s PRI Transparency Report
 ESG audit of holdings
 Other, specify
Vision Super uses a number of sources for its reporting including it's custodian, proxy voting research advisors,
asset consultant, fund managers and ESG provider.
241

 None of the above
CM1 04

Mandatory

CM1 04.1

Public

Descriptive

General

Do you plan to conduct third party assurance of this year`s PRI Transparency report?

 Whole PRI Transparency Report will be assured
 Selected data will be assured
 We do not plan to assure this year`s PRI Transparency report

CM1 04.3

Additional information [OPTIONAL]

Visio Super is very transparent with its reporting and publicly discloses all aspect of its PRI reporting framework
submission to the PRI, its members and core constituents. Our internal investment/ESG team members are well
experienced and for the size of the fund we are adequately capable of preparing and reviewing the work internally.
Vision Super is also a mid-sized fund so the amount of resources and time in completing the reporting framework is
a testament to respective team members. Other super/pension funds with much larger resources have much more
considerable man power involved in their work program for preparing and completion their transparency reports.
CM1 07

Mandatory

CM1 07.1

Public

Descriptive

General

Indicate who has reviewed/verified internally the whole - or selected data of the - PRI Transparency
Report . and if this applies to selected data please specify what data was reviewed

Who has conducted the verification
 CEO or other Chief-Level staff

Sign-off or review of responses
 Sign-off
 Review of responses
 The Board
 Investment Committee
 Compliance Function
 RI/ESG Team
 Investment Teams
 Legal Department
 Other (specify)

CM1 07.2

Additional information [OPTIONAL]

Sector specialist heads from the internal investment team have been consulted for specific asset class data and
reporting.
We also include in this document supporting evidence such as emails where we can. In our view "external
assurance" will just favour larger investors without actually determining those who are true to label. A better way to
build confidence is to require supporting evidence, even high level measures such as how often did you vote against
management (%)? How many climate resolutions did you support? If the PRI wants external verification it would be
better for it to require members to be open to external verification and itself brief and have an appropriate body do
the verification. Having members pay for an external party to do an audit on themselves is a clear conflict of
interest.
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